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AURAL COITUEITING - CAPTONS CR TAS3IICS
VILLAGAS 01 R4S
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Section I - fGeneral
¥, Txistence of human pgroups, disseminated throuph a given territory and having

an individuality of their own, imposes itself to thos~ -shose mission is to create
the Couniry's administrative orranizaticae As it has ofton been ponted out, it
concerns a sociolorical fact and not an intentional and artificial creation; in one
vord the rrovning exists before any trial or orsanization attennt.

This comrunity shich formely <ras the clan, is today the corrmnes

This sociolorical »nhenomenon was, hasides, ohserved everywiere since in all
civilized countiiesy thiuph the ravs of ruling ar~ often lif’erent, it exists a
hasic cell invariably fcund ayain and again: the comiune,

If the jrevincial division is recent and of chrractoflistics sometimes called
artificial, this is very :ifferent - as noticed - for the commnal division, aa
natural cell <hich is in a way soontanecously cons'ituted.

The village (Ban) constit. tes the administrative unit under the Phoban's
authority. The "an is a community of persons, a rroup of familiss living an

autonomous lifs. These oseople ar Hound by Hoth the ereling of a ccmuon oripin
and the nearness of their hruses,

The territory oi sevoral villar~s Torms a Tasseng (Canton) the chief of which
is the Tasseng.

The villagze is the elewmentary unit of the Lao society. Its inhabitants ace

bornd by a common life and common interest.

Cn the whcle, they have the same tasks and same difiiculties, the s-me hopes

and the same fears,

Thus, is esta lished b~ tween them a comminity of thcuzhis,

heart and soul.

They feel hein;: mound to:ether with friendshis and solidaritve

They *moew that everyone's fale devends on tihe fate of all others.

The sane characieristics ar Zound a ain in the whole canton :thich Jorms
i lar =r and nere porulated unit. The canton constitutes a natural re:ion, larce
~nourh to group villa:ss sometimes diflerent, but also smiall enovugh so that the
inha»iténts misht 'mow o ch other and feel the solidarity which unites them. The
conton is the natural Iramework inside of which Lao neople develcep their wrosperity;
it is a snall Focus of civilizatione.

The villape's inha™itants form a small commnity in the mid le of the lands
from -thich they ta'ie necessavyv living resovrcces,

Fvery faqily, by its worlk and its activity, conlrives to ieat its essential
needs.

Mut. accordine Lo Lao custems, ianilies of the samne vil are can and must
help ez .. cther to pet a hatier preit from She natural ~nvivonment,
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The villase's inhabiants especially hav= interast and dvty in collahorating
with each other and in helning each other to handle the small wor%s aad small
services of ctm.on or jublic inverest that each family can't handle by itself,
but which irmediately and directly beneiit the hele villa:e: construction of
‘parodas or schools, smell lanes, etcCe. : el g

Also in the canton fra:ewcrk, vidlapes have duty and interest in collahorating
rith each other to berferm rorks and services which nmm@dlately concern these
villages as a whole,

At the top oi each of these grecupinzs is a chief, At the top of cach villace,
is a Phoban. The canton is administered by a Chief of Canton called Tassenge

IT Chiefs cf villare and Canton - The Sources of the @Qommunal Or;ani_ation

Under the resine of administrative R= ulation of 1912, the only 'mowm
~eneral document referirn~ to the neriod rom 1900 to 19&5, the adiinistrative
orsaniza*ion -as as mich centrrali ad as a military-typed orrani_ation can he:
a hie-archy of administ-ntive i

ri sions sviordinate? ¢ each cther,

Let us nctice thal the administrative resulaition of 1912 - an unoi.icial
document can't he found at the present bime, and discussed aliost uniquely the
Phoban's, Tassenrs, Xrourmakanes and Samiens (clerks) appointment,

We have se n that the law of Januvary 7, 1950 devotes its three Ilrotar ticl-s
to vil'lar~s (Pens) and csntons (Tassengs)e It is advisa“le te note them hores

Apticle 1. The vil® epe constitutes the hasic administrative unitse

It is directed v a village chief, called Phoban, who is assisted by
commmunal sardiens (clerks).,

However, the chiel cof a villare counting a nunmber of ra;istered neople

erual or lower than 10, the Phoban nct included, is assimilated to the Kroummaltane
regarding richits and privileres.

Article 2, The territery of sevoral villares forms a canton (Tasseng) having at
The to: a chief called Maszeng, who is assisted by Samiens and Krowamaltanes,

"rticle 3. Desiynation of Tassengs and Phobans will be done by election according
5 a nrocedure which will be scheduled by Roval Necree, This Royal ecree -rill

also estahlish the duration of Massen s and “hohans manizes as well as their

funclions and adminisbrative crranie-ation of H#€riitories, villapes and Tassengse

We already had the onportunity to recor:’ that until now no.ReDe. had bHeen
issued to fiz the o-rani.ation ol rural com-unitiss., In cther wrcerds, Article 3
o the Eaw Ho, 47 of January 7, 1950 had not “een anslied yet.

However, a comnunal rejulation wras ~laoratad, It is an of icial docunent
ensitled "Communal life", Canton and villap2 chiefs" of Mr., Devaux, the content
of which was apprecved hv the President of the Co:incil dated Aprit 8, 1957, . This
document has never hoen ablishod in Trench, Tt -ras mublished in Lao. Cne can
say it consiitutes a pride or aii~-mem ire, but not at all an ~vranic text,

That's why = ¢la orate? and a Comithee of 3trdy of the Minist.y of
Interior -t the iinishing touch to a loyal De ree woroiect for the crpanization
of rural commnities, villares and canbons,
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This is done, let us rencat, in annlicatbion of Article 3 of Law Noe 47
January 7, 1950.

cr fulti nrcliminar" studies concerning the matter.

It w-s ela“.orated alt
ficula*, o' the most interesting works.of H. Devaux,

otice ras tazen, in Har
author of "Commmnal life

The organic te 't progham .proposes toifd- e a firm an? adaptable Furpdibal
framcrork to the hasic communities of the countiry,

In this particulrr case, the vurnose is to renlace the sustomary (or varying)
Lae by written (cr vositive) law that represents the norral form of evolution or
to say bebter, o any wropressi

It was conceived and put into forms in a spirit whiéh is both conservative
and wrorressive, icins its part to what is Jevoted bv customs and to necessities
of modern life or according to the famous iormu'.a, he vhe does not o ahead,
roves hacks

“Ye are going to conduct a Jdnatailed analysis of the project of the orgsanic taxt
relating to rural com vnities, vidlages and cantons,

III “rojocf of Organic Texts a»o t Rural Communities, Villagns and Cantons,
which became the R.D V"0, 254 of B/2L/D%

CHLPT R 1. - About, villa rs and Tassen s as rural or:ani-ations

Villapes (Rans) as nrimary and na‘ural com unities, and Cantons (Tas :ens)
as traditicnal geograochic entity ro ping a certain number cf neighbouring
villares, are considered, as repard the administrative organi-aticn, as territorial
communities.

Eve Tasseng cons*itutes, with the Dans which ~re joined to it, a territorial
3 ’ ] 3
community the name of which is rural cormmine.

Rural Comrmmes ruvle themselves irecly and manage affairs of common interest
with the means the: have at their dlsposal.

The commnal fromeror!c constitutes an organic administrative Unit including
two craldes, the first one heing the villape and the second one heing the cantong

The Villare constitutes the clamentary basic cell in the administrative
orranization of the Yingdom, in conformity with ancestral traditions,

Village inhahbitants are united by close commnity cf life and by a reasonable
commnity of interests, "ecause they are very close to to each other and are
rorizing to the snme tasks or ar: facing the sane Jifriculties, the inhabitants of
the same illare a-e naturally bound by ccm:on thushts, heart and so: 1,

They fe~l close to each other by ties of afrection, friendship and solidarity,-
and they have ev:r 'mo m, that eoch one's fate devends on others! fate,

The villace is dir=c¢.ed by a villa:e chief, called Phohan, /i odel'ation
and geosvaphic limits ~if 2vars illacs2 a - these which a 2 coming from tradition
and customs, a% least as long as g2or,n hic limits will neh e soeciiied by maps
or sle'ches made »r skillsd necnle,

As a roneral mile, only vil'ace covmnities conbting mer than 20 houses
or nore than 170 inhahitanis, vwill b» a:le %o constitute and to he considered as
artual ofiical villares,.
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In transiti-n, chiefs of vilia‘es w.th less than i:rent7 houses or less
than one lwndred inha':itants will remain in function until it is ' +ided ontherwise
be compatent avthority.

Progpessively and by coniribing as rmch as m0ssihle, local traditions,
viliages of :Mich the murhsr of hcuses or the fipure of no wlation is lass “han
the the vorincipal miniimm, will b~ consid- we:d as hanlets ov as abtbached, from
the adrinistrative 2oint of view, to neirh“»oiring villases;, in order not to be
under these minime wthich ar~ considered ac limits for the villagee« wmicsht heco e
a basic living comunitye.

In an-lication of ReD Foe 93 dated arch 29, 1950 relating to the texts
confirming the ferrilorial oz ani-ation, the .necision concorning creation,
mer-ing or attrching of villares ar~ ta'ten i the Chao%houeng unon the Chaorniong's
nroposaly 24
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The Can*ron is const 1Lubnn.«uy the oré m.n';"o‘t a cﬂrtain mmber of mearhy
villares, U resras enté the hlg‘hest sraie m rura'l CO.i mn:Lty.

- i ’-,A.

,arf’u@und aji blﬁ ﬁn the Canbon, ; r‘mch Lormg a stronger
! r=c'mse. of;ieing m re e mlated.

Yillaze ccmwryx,\-%liés
and Luﬁfsr‘ 11’11'

The Canton “crms a natural ar-a whore are oserating othnical and seographic
Ties, important encugh to constitute a realistic unit, and s 1all enough for the
sane Canton inhahitonts %o he a'le tc ‘m-w each other and eel sclidarity ties
which unite thewu,

The Canton is *he natural' and anc-stral frameworl in thich Lao people use
to live and develop themselvesy It constituted a small hcme of collec ive life
and local civilizationi

The Canton is direct~d by a chief called Tassengs

Appellation and georraphic limits of cvery canton ar~ those which are
deried from customs and official textse

The canton is d~fined by the list cf villazes which comvose it,

As a pemeral rule and except reasons "lic*‘,ated by avcenbional ethnical or
seorrephic inceratives, a rural canton "rill have te include a minmua of 500 homes
or 2,500 inhabitants,

The canton county-seat is {ized bhv an o7 ic 1 :!~cision which grcups
a certain number of adjacent villagns in the caston administrative vwnit., It has
a per~anent charac“er in crler not to he su'witted ‘.o chanpes which can affect
the Tasseng ' -si~natirn. This oermanence =will b2 put in concrete form according
to financial canahiliiies T constructicn or arr-an;ament of a commmal house,

Provisionaly the rural cantons, the size of ‘+hich is lover than minimum,
or hig er ithan meximm in orinc,)le, are mainteined as they ar~ uvntil it is
otherrise dncided by the cemoetent authority,

In a»nlication of RD, Ho, 93, dated March 29, 1950, decisions concerning
creation of now Cantens or Cantons medificotion, are “a%=n v the Ministry of
Interior unnon the ChaoXhcueng's proposal,

In the discharse of their uties, as. rural community representatives,
Tassenrs and ‘hohans ars unl v the direc - or iniJi 'ect administrative control of
+he Chami:one and excentionallw yndorm $hat oy the ChankKhaione .
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The Chaocmvong is also a guide and a hiher and overall advisor to Tassenps
and thobans cverytinme they :rant te hecome inormeid in this or that case, on the
prosedure Lo e follored, on vhat is “rope> to do or not to do in such or such
circunistance.

Tassenas and Phobans cimstitute, cach cne in their :rada, state administrative
divisions ior any thing shich concerns nawicnal interests mans 1nente

Tassengs and phohains are, as far as c~ch is concerned, thi» cantral power
arents in their areas. [or this reason they ar- vnd r the Chaomuong's direct
authority.

The rural con vnities ars ziven a le al staus. The Tasseng reoresents the
rural comwunity for cases undr diswte and con*racts.

The phohan can reqresent his viliage, either directly in the case of
administrativ~ action or hv Massens's deleration in the case «f leral ac.ions,

CHAPTRR II.~ The v1llﬁne anvhorities

of a villare council or a ccouncil of Motables
Jdn ' over hw the phoben and includes, in adiditicn

Tach villare is constituter
(Kong Paxoum \an) which is nres
to the villare cherf:

5 Motables in the villares of 100 inhahitants and less

-6 e e of 100 to 150 inhabitants
-7 !l e of100 to 200 -l

-8 -t -t of 200 to 250 -t

-9 =M -t of 250 to 300 -

- 10 -Ma -~ of 320 to 350 -

~ 11 - - of 350 to 40O ==

- 12 - ~Ma of 10D to 450 -

- 13 - LR of 1450 to 500 e

-1 - -fa of 501 inhabitsnis and nore

The members of the ¥illage Council ar: iraditionally called Kroummakanes.

The Phohen and the Krou akanes are elected sevarately throush univeral
and direct ~uiira-c by voters reristered on electoral lis's.

ile-toral lists which must e used for elec™ion icr phobans and Krowmmakanes,
are estalished on the sawme hasis as these vhich a '~ nsed for parliamentary
election,.

Provisionally, the electoral lists for com unal elections may umenticn only
nale pecoke, other than 18 years, repularly re-istered on villare contral,

Crders of the nresident of the Council, ta%en vnon nroncsal of the Ministry
of Intericr, ill deteriine Cantons and fuongs n which olectorate is limited

0 male voters.
\

Are eli~ible te ths functions of phohan or Xroumsakane the Lao male

7ens oldnr than 30, living in the vil'are since at least 3 consecutive years,
belng #le tc read and "wite and re;ularly repistered cn elechoral lists,.

Phobans and Xrcurmatanes are Blected for [ive years,.

Tlections talke jlace on Junday, the Van inh or ''u Kham,

Flections' dates and laces are set un by the Chaomuong u~on Ta}senv'siiﬂ°¥”54g
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Inhabitants ar-~ informed at least 10 davs in advance.

Blections take slace vndor the chairmcnsui s of the Tassong or ci scmevody
appeinted by the Chaomvong, assisted by wwo vobers chosen by the President from
among the oresent volters, one of them will e *“he eldest and the other one
youngest,

The Chairman of communal elechtions reads the list of voiert's names.

In order that elections ar =+alid, it is necr=sary that three cuarters of
re;istered voters are e *tici ating in the vote,

The phoban will o:li~atorilyv “» elected Hefore the 'odables,

For Kroummeckane's electicns, the voters successively scther arond the
candidate of their choice. The vote is ‘ione cpenly and is not secrets

To be elected, the candidate must gather on his name the “wo thirds of
exoressed sufl ‘rares,

For XKroummakane's eleciions, the voters succ~ssively jather around the
candidate cof their choice. Relative majority is suf “iciente.

The Krowmmatanes ars elecied one ater the other until the recuired number
stipulated v Article 1} obtained,

If the quorum and the majority sti wlated in the three previous articles
ar:> not chtained, they il  vroceed to a new vote, either on the same day or on
the fclloing days accor ing to the decision of the chairman of the eldction
of'fice,

If during the first vote cf the olicwing day, requirenents of quorum and
najority ar— not met, they will proc ed toc a naw vote. Yor this newv -ote,
the quorum w#will b= raducnd to the two thirds of registered electors and the
ahsolute majority will »e suf icient as -rel' for the phoisn election as for that
of the ¥rouwma'canes.

The election will e the subjech of nim-tes sirned by th2 chairman and
his ass ssors a2s stioulated in Article 22,

It «7il) be ~»ossible t¢ sthlish a secret wote as well for phobans =lection
as for Kroumwa'ianess, frc villapes nawely desipned by decision of the Chaohcueng
awroved b the Minister of Intericr, :

In this casz, the vwote procedure will De as such as it is rletermnined by
the fol'owin: articles:

Tlectoral lists ar esta lished on the sae h“asis as fo- narliamentary
el~rctions,

Pro-isions concernin~ the dicussion of electoral lists, elcctoral
nronaganda, nenalties and Proceedings ar - those which are stimilated, mutatus
mutandi, for parliamentarv elec'ions,

The menting of ~orers is conven~:d hy Chao%houen;'s decisi n unon Chaomuong's
vronosal, Inhabitan®s ar informed at least 10 <ays in advance,

Tie election Of ice is oresfded over hy the Tasseng, the phoban in function
or the out-poins nhoban. In case of preovention ¢ this one, it is presided over
" a Yrourmakane or a merson anyointed by the Chactmuong,
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The organic text lohLer svecifies the detailed »rocedure-6f electoral
operations which is not necesssry to mention, =

The Chaomuong, upon reviewing the election minutes and nossibly comnlaints
which could be addressed to him, will velicd-te the clection or will cencel the
vote onerations.

in case of validetion of the Phqban&anisoaientmhg Chaoﬁnangmmu hiveé
toothe: négl&hh&écﬁé@fmﬂvﬁdmlmf%ehLCatdraagnnosslbly a seal. The “hoban whose
election was recognized valid by the Chaomuong will hsve to be svorn in accorcing
to the country custom, before toking over his charse, '

In cese of velidation of the krourmaknnes election, the Chaommuong shall
oroceed to the confirii:tion of the election and this confirm~tion shull be notified
to them through the Tasseng or ihe ’hoban. lthe nevly elected Krouwmmlkanes 1ust
swexr in before taking over their charse.’

In case of cancellation of vote operstions, it will be proceded to new
elections, on @ d:te scheduled by the Chaomuong,

A repulsrly elected Shoban can be removed from office efore his mandate
expir: tion only by justified cecision of the Chaomuong irith the Chaokhoueng's
approvel and because of Tnult or serious neglisence committ.d in the dischearge
of his dutics,

In case of dismissel, it will bc proceeded to new elections on a cote set
vo by the Chzokhoueng, wuoon Chaomuong's proposal. '

4 Council of resularly elected notables con be dissolved before exwiration
of its mand te only by justified decision of the Chaomuong With the Chaokhoueng!s
ao roval, In cose of dissolution, it will be oroceeded to new elections on a
date set un by the Chaom‘ong.

CHASTER III. The Tasseng Motabllltles

at the top of every C nton is & Tassenv clected by an electorsl college
inclucing the ‘hobans cnd 211 the members of villapge councils aonointed in
accorcance with chanter II.

ire elisible the Lao mele citizens, over 35 yea®s of ~ge, living in the
Canton for 2t Jeast 5 yesrs, being z2Lle to read and "rlte, and being resulerly
registered on the electoral llStS.

The cancic:te shall have, esicdes, fulfilled the functions of 2 rhoban,
¢ Krowrmszllane, a Samien of ¢ Tssseng, during =2t least 5 years, :

However, the followins neople mey also b:e elected as a Tasseng, without
fulfilling the conditisns of eligibility provided for in the two preceding
naragraphes:

- Retired civil servsants

- Applicents having the Cir and ChN

- Forver solciers or police men “ho obtained at least the grade
of Senior werrant officer ( CHA-EK )

~ Former "™ maha " having at least the certificate of .2 ikhok 5

-  kerchants licensec =t lerst ¢t the -—=---- class,
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Date and 'lace of elections =re set uo by the Chaomgong.ﬁ

it
The population is inforned -t leest 20 days in dvance.r-

The election trkes places under the cheirmenshin of the Chaomuong or
his denuty, assisted by the four Phobsn whose villeses have the lorgest number
of inhabitents.

The cheirman vroceeds to nomins tive call of electors vho pather around the
candidcte of their choice, according to the custom,

To be elected, the candidn e iust sather under his name two thrds of
expressed #ufir ges,

If this uajority is not obtained, it will be proceeded to two new votes,
At the third vote the majority of exvressed Buffrages will be sufficient.,

In order thut the clection be velid, it is necessary for three quarters of
the Electorazl College to be present,

The election will be recorded in minutes signed by the Chairmen and the
four assessors. It will include names of the candid:tes and the number of votes
otlained by e:ch one,

It i1l be allowed to institute a secret vote for Tasseng's election, for
Cantons namely 0031gnateo by decree of the Ministey of Interior, upon the Chao~
khoueng's pro osal,: ‘

In this case, the wvrocedurc will be the ore stipulated for the election
of ‘hobizns through secret vote,

The Chaokhoueng upon reviewing the mfnutes of the elections and comnlaints
which could be adcéressed to him, will validrte the election or will cancel the vote
onerations,-

In cose of valicditiony, the Chaokhoueng will give & committee czrd and a seal to
the newly clectec through the Chooruong or his ceputy,-

In every Canton is instituted a Ceuncil of Canton ( Kong axoum Tasseng )A
nresided over by the Tesseng and comwosed o each villege representatives,

The ‘hobans cre by right memnbers of the canton Council,:

The other canton Advisors ar nerbers of vil age councils in the proportion
set up below,

1 Canton Advisor for councils of village of 2 to 3 notobles

2 n n " " of h t 5 n

3 n " n " of 6 to 7 1]

4 m " " " of 8 to 9 1

5 i It " " of 10 Notables and rore

Canton Advisors, other than the P"hobans, are appointed by the villasge
councils, in the limits set un cbove,

The Council of C“ nton W1 1 incluce besicdes, to constltute 2 permanent

perso lities

0oy
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~ 3 Advisors for the Tasseng having &t lecst 2000 inhabitents or less
-4 " " " 2001 to"25@0 inhabitants
~ 5 1 1" " 2501 to 30’00 1]

- 6 " " " 3@% to 3500 g

-7 n 1] 1] 3501 to 4000 1t

- 8 " n" " AOO] to hsoo "

-9

n " u 4501 inhabitants and rnore

.

The Tassenrs and Councils of Conton represent canton suthorities,

lHembers of Conton Council ¢nd the Tasseng will heve to be sworn in st the same,.
time, before taking over their charce,

CHA’TER IV: The annointed Tassengs

Provisinnelly, and in order to mzite easier the sterting of the new
organi-ation of rur:l com unes, it will be nossible to decide by decree of the
Finistry of Interior, u,on the Chaokhoueng's proposal, that certaln Cantons will
have <t their head, ncar the elected Tcssengs, a canton chief aupointed by chao-
khoueng's decision and chosen from among civil servants of Geners1l Adminstroation
in service in the lMuong.

This Tasseng will have tne title oif Tesseng Khoraskane,

The role of the Tasseng, his Samien and the mehmbers of the Canton Council,
how they must exercise their respective {unctions and correctly adminster the
canton by initiating them to the re~ular bookkeeifing and documents stipulated by
the texts and by iLreining them to prectice a good ¢nd clean loc2l adninistration,,

The Tas,eng Kharaskane will orssnize and direct the canton administr-tive
office, in the fiwmerork of vsrous functions of the canton chief. He is desisnates
ed for ¢ moximum veriod of six months,

CHAPTER V' About _local authoritics' functions

Tassengs and ~hobans sre the chief of ¢ nton and vili:ge Acministration.,

They take their own initistives, 21l useful crrangements to menage their
locel co runity interests and menge for the best the affairs which concern the
comnunity they have in chrree,

Villrge and canton .‘dvisors assist their rhoban and their Tasseng in the
uischarge of their duties,

Moreover, they can exercise certain cefined powers in accordnnce with
the customs or through the Tessengz or hoban,

Samien functions or those of Secretury of vil age and canton, will be
"ulfilled in vrinci-le by viliage and csnton Advisors, #t the proportion of one
Urmien lor vil -ge he ting less than 300 inhatvitents and two Samiens for vilisges

hoving rore than 302 inhrbitents on the one hand, and on the other hand:

-~ 1 Samien for Cantons howing less than 1500 inh-bitants
. = e " 1501 to 3000 inhbitonts
-3 . H i 3001 inhabitsnts and more

Excentionally, the Ssrikens of villcges end Crntons -7il11 be zble to be
chosen by v:llcﬁe cnd Lcnton Coqnc1ls, ~031dc theoe Counc1ls, with th




The villege #nd Canton Council will grther citer convocrtion by their
Chairmen, ~t lesast twice a month for the ian and once o mogbﬁ'for the Tasseng,
cnd everytime the rhobcn or the Tosseng will judge it is useful.

They celiberate on 21l aifeirs which er: subaitted to them by the chairman,
and cen discuss in g.oneral about all the metters which concern the rural coirune,

The question of orecedence cmnong meuboers of centon Council ond village
council, other thszn Tasseng and rhobzn, at times of either man:+ins of Councils
nectings or of fessts or iveligious or public ceremonies, is ruled by age, canton
idvisors taking orececdence uzon vilic e Acvisors,

3

Sessions of rural Councils 2re jublic and the oopul-tion cen cttend tieir
meeting.

Hovever, the Tos eng andthe ’hcl:. may decide, according to circumstances,
that the rural council will meet in scret Committee,

The Phoban and the Tosseng must snecielly teke core of the management of
the folldwing locsl interst matters.,

1.) General Administratisn of the community he is in charge of,
23) Bolicy and K eeping of osublic order in connection with public and
¢+ administretive authorities of the luong;
3.) Man::rement of communel interests in economic and socizl field,
4.) Organization of contribution of the populs tion to work of corirunal
interest;

) Resvect of trediti ns and locsl customs. .

Soecial instructisns shall specify, as much as it is reqguired, the local
suthorities functions in rurezl comiune framework,

Thesg functions will be divided hetween theTasseng and subordin:ted ihobans
in accordance with locel custons or because oif particulaer circumstances,

The Tasseng andthe ihoban are also ~iven purticular functions in the field
of mrtiers of nutigAdl interest, not:bly in leral matter, civil st tus, direct or
in¢irect ltaxetions, c¢ tile's control, census, elections etc .... ‘these functions
are specified by particular texts,

Tassengs ¢nd rhobans map Belegsietunger theifrrespinsibidityr totkeis
advisors, a pert of their functions in fielcd of local interst as 'rell‘as the field
of netional interest,

CHAUPTER VI: leans of Action

Tassengs and rhobans may be as:uisted, asart from fdvisors ~nd Samiens,
by com unal auxilinaries, chosen in the framework of the village or canton, in order
to execute services or works of locsl interst. They will be renumersted by or
will benefit of ccvantomes et up by villiege or conton authorities,

For realiration of ork of locel interest, Tasseng and hoban ill ask
for the voluntr-ry contribBution of the ponulation in the fromework of customs or
nerticular texts,

Until institution of forrnel commun~l budeets, Tesseng #nd hobans =re
specially in chirse of ubilizstion of national soliderity deys stisulated by laws
end regulctions,

They prewvare and have these days programs executed, according to reguler
crropgensnts and for the best of the comrmumal interest,
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In view to reinforce mecns oi° e ion of viliage sutnorities, the phoban,
during a village council ocnd in yresence of thepopulction, will be able to create
action Com diltees in "rell determinec sur,oes or for well soecified tasks,

Lvery action comiittee is presided over either by ¢ notible, member &f the
village council, or by & nerson chosen {rom outsice the council. and cesisnated
beczuse of his -vility or the conficence he insires to the popul ti n.

Every e¢ction corvidttee wi'l include 3 to 6 members,

It is sstatlished for a cetermined »eriod of three months, six months or
one ye=r., DIut a committee, whose mand=te is expiring, may be extended for & new
period of three months, six months or one yesr, if it grve satisfzction to the

sonulation andif it is nedess-ry.,

Every Committee whose msndate is expiring, r<vorts its zctivity to the
village council with ponulition varticipztion.,

In princivle, four action Corrritttees will be instituted in cvery vil'age,

I. = AN ACTION COILITTas FOR 1wlLIGIOUS NU CULTURAL AFFAINS

It will teke cure of children's religious instruction, of religious feasts
in licison with monks #ndé nagocas,

It will also tezke care of construction snémaintcmance of religdus
buildings, also historic monuments =nd sites.

It will take crcre of nublic instruction andacdults! besic educ tion in
liaison with local representatives of Ministry of National Educ.tion,

It will take care of traditional or folkloric feasts and also possible
recebtion of official visitors,

2. — AN FCTION COMMITTEE FOR SOCIAL APFATRS .

It will not¢bly se- to the public hygiene and hezlth matters; to assistnace
and social welfare in liaison with local representctives of Public Health and
Social ben:rtments,

3. - AN ACTTON COMIIITEE FOR LCONOMIC .. FAIRS

‘ .
It will especinlly teke core of metters of asriculture roduction, breeding
and afforestr:tion or reafforestrotiong

It will acdvise end suservise cultivotion works and breeding uays of vilicge
nopulation in the way of technical »nrogress,

It will orranize mutusl assistince of anybody ho is in meterial or physical.
incnpacity of handline ~orks necessary to his sutsistence and that of his family,

It will organize mutual essistince by execution of works whch concern a
family but cr Dbeyond bhis family cr oacity of working, in other vords, putuing
into oroctice of solidarity suirit ivhich must incite a2ll the members of the
villege com unity.

It vwill encour:wpge the ponuletion to particij;ate to works of comron interest
in economic field end will see to the eguitsble distribution of tasks during
these vorks! executiop,



Le = AN ACVINE COuitTTTil FOR UBLIC AND INTERNAL SECURITY AGrAIRS

It will sweciclly look over security of norsons énd properties within
village corsunity.

It will aim to rule, by friendly setilement, disputes which c¢:n ocour
between cow-unity members, to anpezse internal guarrels ond in serneral, to mrke
good feeling and concord »revail amon all village inhebitants,

It will orgsnize self-defence groups against mele frclors coming irom
outside,

It will collsborste with public forces in watrol or in oper:tion in the
village territory.,.

Excerpt {rom:
"Administrative Orgenization of Laos"
by Dominige GUERRINI .

U.N. Efpert in Public Administraztion




