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Koi^ Se Nam Koi started as a c lus ter early i n fepteiaber 1963. Prior 
/ t o th ia t i k e a Civic Action Program had been conducted fcy MAAĜ  undar which 

program a Cooperative was established as v e i l as a dispensary» The tuo 
a c t i v i t i e s yrere continued b̂ ^ USAID a f t e r the departure o f M/UTr̂  US AID 
employed two TON ŝ t o supervise the program* With t h i s bacKgrcxind^ s 
American presence i s not new in the area^ but the concentrated;, stopped up 
a c t i v i t i e s o f a c lus ter program and Aiaericans in residence i n the ar^a are» 

Kong Se Nam Kbi i s situated on the Bolovens Plateau. Tho tiiirtjr-fiv^^ 
v i l l a g e s and population o f 4^2200 are composed of Lao Thcung^ The prineipp^l 
t r i b e s are Loven and I^hyaheun. These v i l l a g e r s quite l a rge ly have a aubsia-
tence type o f econoiqBr and very l i t t l e produce i s exported. The area 1b 
served by one laarchant located at Ban Houai Kong^ the Kojig headquartors / 
(The word "Kong" i s Lao Theung and i s synonyaaous vdth "^fiiong")* The Kong 
i s an area approximately 50 kilometers north and south and appraxiJmtely 
40 kins a east and vfest^, with Ban Ilouei Kong located on the western edge and 
i n the northern port ion o f the area. The area has two pr inc ipa l r i v e r s 
t t e t drain t o the Se Kong on the eastern edge o f the plateau i h r o u ^ the 
Se Warn Noi River• V/ater general ly i s p l e n t i f u l but undeveloped. V i l lages 
are located near streams but not c l o s e enough f o r the streams ;lo provide a 
good water supply. Small quantit ies o f water are caa^ried f o r drinklrig and 
cooking, but bathing and washing are done at the streams» 

O f f i c i a l s and technic ians from Vientiane v i s i t e d the Kong the jBttev 
part o f August 1963 and at that time a b r i e f f e a s i b i l i t y survey ^̂ as ivma. 
Following the establishment o f two IVS volunteers i n the area on Septanbor 
5> 1 9 6 3 a n intensive s o c i a l and economic sunrey o f the area was conduct 
This survey became the basis f o r the a c t i v i t i e s outl ined below. 

We should note that Ban Houei Kong i s reached by a very poor , ary 
weather t r a i l from Paksonga However, because o f secitrity^ Americans do 
not t rave l the t r a i l but instead comnarte v i a STOL airci^aft and h e l i c o p t e r . 
About 50 percent o f the supplies f o r the c luster xsove via the t r a i l by 
co2]3ai0rcial hauler, the other 50 percent by a i r l i f t ^oiKi"?srcial triiclciiig 
was halted i n June 1964 when our trucker •s truck was . blown up by a land 
Edne^ Since then we have had a small ansount o f supplies txnxcked i n by 
the l o c a l Hoxisi Kong merchajit. He cannot haul materials that ai'e cbviouo-
l y US I\ID's and t h i s f a c t o r has caixsed SOH^ d i f f i c u l t y , 

AGTIVITIES 

Ifost of the ac t ix^t i es are of a continuing nature: The one axcerrfrdOî , 
i s r o ^ s and bridges^ but in the f5.eld3 of h'^alth. education;, and agr'/icul.tt'.'O 
vnust be on-going and continued i n d e f i n i t e l y . 
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RoadQ S3& hrldf^p 

Elevon bridges and s i x culverts v/we psrogramned Sot the 
with roacte being soujcwhat inc identa l t o the bridge eonsisoiction. Tfe:̂  Tô d̂ 
from HouBi.Kong t o Ban Tact has been extended t o LatsaBsino vrhich i s 11 

^kilcanstoars from Ban Taot, The ent i re road oiid bridge pt^ograsa lias been 
fi^aoight with problems - p r i i i ^ i l y the lack o f good equipments Fub3.ic 
Works Branch obtained an HD6 t rac tor doaer from T^P^ which due t o i t s 
vintage has broken down mai^ timee^ Despite eqiiipaaerA d i f f i c u l t i e e good 
progress was made and four bridges have been constructed* A l l bridges artJ 
constructed with l o c a l unsawn timber except f o r the plaak runnors which 
were shipped i n from Pakse. The largest bridge vftiich traverses the Houei 
Mak Chan at Ban Taot i s set on timber p i l ings Itie bridge at Houei Kong i s 
an ^A" frame type set on mud s i l l s • A s imilar type o f construct ion was 
employed on the other bridges f o r the southern port ion (Phase I ) of î he 
pro j e c t and w i l l be employed on much o f the northern port ion (Phase I I ) , 
However the Dan Tham bridge (1 kilometer North o f Houei Kong) w i l l bo 
set on concrete p iers due t o i is length audi the rocky stream hed^ 

The road and bridge a c t i v i t y m s originaXLy planned to c^ 
accomplished with volunteer labor . S ix hundred and f i f t y man-days were 
contributed but attendance ifas i r r egu lar , oftexv^times there would be boo 
many laborers f o r the work program whereas on many d e ^ only a few men 
would appeaTo The volvmteer labor program was replaced by the es tak l iah -
ment o f a "Trainee Program" ^Mch provides f o r the paysi^nt o f a small per 
diem t o the trainees t o help sustain them while they are absent from the i r 
v i l l a g e s which i n many instances are 10 t o 15 Id loc^ters distant the 
pro j e c t s i t e » The trainees are given on - the - j ob tra ining and a two hoiir 
formal c l a s s i s held each l-tonday and Thursday xcorning,. Althougli the B^n 
do considerable c o o l i e labor t h ^ a l l have the opportunity t o l e a m the 
pr inc ip les o f l og type bridge construction^ the care o f heavy equipment 
and the use of t o o l s • 

This a c t i v i t y should be completed by the end of the ne:A dry I 
season^ I 

! 
^^ Public Healtft s ^ Dispensaries 

This a c t i v i t y reaches more v i l l a g e r s than any o f the othex^s aiid i s 
one that they " f e e l " d i rec t ly* V̂ e have don© very l i t t l e t o date in actual 
PuKLic Health but have concentrated on gett ing our dispensaries bu3.lt and | 
i n operatlono Since l a s t September four s e l f - h e l p dispensaries - Nan Kgo^ ' 
Ban Ilouei So i , Latsassine^ and Kong Ifek — have been put i n t o operat ion, i 
In addi t ion , we have the larger-, central dispensas.'y and "hoapitai" at I'ouel 
Kong^ Jhese dispensaries are s ta f f ed by th i r teen l o c a l ton of vrhom 
have had a minimum o f s i x raonth's training at O^B^ ?eksong. A TCK, litv. A^^tli:, 
i s the publ ic health administrative assistant;, he ±b tha over-r^.ll 
ajod teeps the prograja oai^ganiaed, Jiakes reports proKJjAjy^ nnd i^mintaiBo t ; o | 
inventory o f rj^dicinee mid supplieso 



V 

We f e e l that t h i s a c t i v i t y o f f a r s laany onportunit ies t o contact 
people . We hope t o expand Public iiealth work once ottr dispensary p r o g r ^ 
i s wel l eetabl ished. V/e be l i eve the dispeaisariea w i l l alao be a "hub'' 
f o r garden axuA similar a c t i v i t i e s . 

3o DeBK)n8tration Area and Aaricultiare Laoproveiaent 

The Kai Kong assigned one hectare o f land near the stream at Kouei 
Kong. R'® and IVS constriicted a house f o r headquarters on the s i t e . I t 
was completed and occupied ear3y i n Apri l I964. This has becon^a the cente;; 
o f our operations. The land was c leared with tho t r a c t o r dozer and succee:-
sivB plantings of c o m , soy beans, xnung beans, and vegetables were laa/ie 
beginning in ear3y Fiayo The f i r s t crops did not do w e l l , pr5jt>arily due t o 
being planted too l a te and te cause vre did not hav© properly t i l l e d f ie lds . . 
Two water wheels have been b u i l t aiKl are used t o supply water f o r o\ir 
demonstration garden, water f o r the animals and w i l l supplcnient d a i l j r e -
qidreraents o f the f i s h pond. V i l lagers have been inv i ted t o plant gardenr-
i n the denjonstration area adjacent t o the water l i n e . A p ig house and 
pens jaade o f native materials haw been b u i l t , and we obtained one g i l t 
from O.B. and 3 yorkshires and 4 duroos from USAID/Vientiane v/hich have 
attracted much at tent ion and consment. A corn c r i b and duck house have 
been constructed i n the "barn l o t " area. 

Vegetable seeds were distr ibuted t o 125 v i l l a g e s i n I4ay*64» I n -
struct ions were given on how to plant and care f o r the gardens. The 
program met with only laeager success as instruct ions were not f o l l owed . 
Considerable seed was not planted but was used during the recont dry season. 
Interest remains high but v i l l a g e r fo l l ow-up i s needed. 

A pr inc ipal part o f the Agriculture Program has been the develojp- . , 
msnt of a r i c e paddy horth and west o f Ban Nong ttek by members of the Lovcn 
t r i b e (houei Kong Tasseng). V/e had intended t o expand the ex i s t ing ll^ahuwn 
paddy at Tong Why, but the Nhyaheun did not %vant the Loven t o work v;ith 
themo We purchased eigjit b u f f a l o , plows, and miscellaneous t o o l s i n 
1964 • Fi f teen tan from the Ilouei Kong v i c i n i t y set up a at the pacidy 
and proceeded to t i l l and plant imder the d i r e c t i on o f two low lend Lao 
farmers we hired t o g ive them ins t ruc t i on . As the r i c e on the Plateau 
i s predominately ra ised i n dry "hais"^ t h i s venture was e n t i r e l y new for 
the v i l l a g e r s . They fol lowed the Lao leaders very we l l and fourteen of t}:o 
laen out o f the f i f t e e n nade paddies. The crop stai'ted t o grow vtoH ^ but 
a poor harvest resulted because the bu f fa lo broke in to the paddy s e ^ r a l 
timesand grazed down most o f the paddies« 

During the past two months v i l l a g e r part ic ipants and others have v-^t 
t o revitalize the projecto At the beginning only 4 were interosfcod in con-
tinuing but vdth proven interes t i n the ps,ddy area by IVS/US/JD the nu^Aov of 
part ic ipants a l l but exeeds the o r i g i n a l number. ^ jeepable x̂ oad wa^ cut 
8 kilometers t o the area, assistance given t o stimulate "pernnanenfc'' hour uxg 
at tiie s i t e and a part ic ipant developed schedule a c t i v i t i e s ^ incl.uding 
adi^uate fenc ing , care o f bu f fa los and paddy building have been forravdate^ „ 
Hopes are high f o r a good year aheada 

.J 
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Water Developfqeqt 

An a c t i v i t y plan has been approved and f i e l d p3Lans are being inade 
t o i n s t a l l two water wheels i n the Se Katam River^ one at IJong PSak end one 
at the Loven r i c e paddy. At Kong l&k the water w i l l be used f o r dossestio 
piirposes and gardens^ and a laundry rack w i l l be poured • We are hopoful 
that we can encourage cleaning up t t e v i l l a g e and ualng o f the s tock laa^ 
nure on gardens watered t y the wheel . This p r o j e c t , coupled ^dlth the 
d ispensaiy , should augnsant and good Public Health program i n the v i l l a g e • 
The wlieel at the r i c e paddy w i l l be m e d p r i n a r U y f o r i n d g a t i o n pa^Mies. 

5o Education 

The educational a c t i v i t y plan act ivated l a s t August f o l l owing an 
educational surv^> aimed at e s tab l i sh ing a Groupe Sco la i r e i n the Kong 
and the bui ld ing o f 4 s e l f - h e l p r u r a l s c h o o l s . This program i s an e x -
cept i on i n that i t i s the on ly one i n the c l u s t e r that d i r e c t l y invo lves 
an RIXJ llinista:^ - the Ministry o f Education and we rare beijng c a r e f u l 
t o coordinate with USAID and RLC Education people i n t h i s undertaking i n 
order that an on-going educational program can be carr i ed otrb on the 
KLateauo E f f o r t s t o date have resu l ted i n the approval f o r the construct ian 
o f a new 6-room Groupe Sco la i re i n Ban H o w i Kong ( ready f o r use i n 
September 1965) o A d i r e c t o r has been appointed i n t h i s s choo l as w e l l as 
severa l nerw teachers i n the itong^ and a large amount o f s choo l suppl ies 
have been imde ava i lab le and d i s t r ibuted • We f e e l that good progress i s 
being anade i n education i n the Kong with exce l l ent cooperat ion by the 
Primary Inspector , Attopeu. The Director o f the Groupe Sco3ai3re i s 
schedtiled t o p a r t i c i p a t e i n a t ra in ing course f o r teachers i n Thailand 
t h i s sunsner. A l o c a l carpenter has constructed f u r n i t u r e f o r the schools 

^^ Geaera^l 

At t h i s v/rit ing there are 3 I?S vo lunteers stat ioned at Houei Kong. 
They are very in teres ted i n t h e i r ytork and seem t o have e x c e l l e n t r e l a t i o n s 
with the v i l l a g e r s o They are conducting Englisii c l a s s e s and are showing 
motion p i c tures as ex t racu i r i cu lar a c t i v i t i e s . Voltsnteers with an A g r i c u l -
ture background stat ioned i n the c l u s t e r are always needed i f are going 
t o use extension methods t o carry information gained from our demonstration 
area t o the v i l l a g e r s . As there are no fundamsntal educators o r RLG 
j^rsonnel working i n the c l u s t e r , the e n t i r e program, f u n c t i o n a l l y , becornes 
the so l e r e s p o n s i b i l i t y o f IVS/US AID. 

Progress i n the c l u s t e r during the past year has been alow. This hao 
been due t o our own f a i l u r e s and that o f v i l l a g e r s t o accept the f a c t that 
t h ^ must produce l abor -w i se , i f our combined e f f o r t s are t o bring about * 
improvement o At t h i s point the v i l l a g e r s seem inore wi lUj ig and we a l s o havo 
a b e t t e r understanding o f them. These tm> f a c t o r s should tend t o enlianca 
mare rapid progress i n the comLng y e a r . 

Pakse 
15 March 1965 


