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FISCAL YEAR 2000-2001
BUDGET HIGHLIGHTS

Fiscal year 2000-2001 may be the most exciting year in the Town of Fountain Hills’ history. At
no time in the Town’s eleven-year existence has so much construction been underway. Fiscal
year 2000-2001 will see the completion of the long awaited Community Center complex,
including the Community Center, the Library and the Museum! Fountain Park will be improved
with new ramadas, a modern rest room building, and a new lake liner. Major construction is
also scheduled for Golden Eagle Park Dam and Shea Boulevard. The combined total for these
projects, including contributions from other governments, exceeds $15 million.

In addition, and perhaps most importantly, critical decisions may be made this fiscal year
concerning the future of the McDowell Mountains. As the Town Council, the Community, and
Town staff wrestle with these challenges, they will be guided by a strong sense of the historical
precedents this year’s events will set.

‘This budget is a public document and reflects the Town Council’s and Town staff’s commitment
10 outstanding community service provided in the most efficient and effective manner possible.
The Town continues to enjoy an exceptionally strong financial position. Sound practices will
guide the fiscal year 2000-2001 budget process, as demonstrated by the following:

e Operating expenses do not exceed current revenues.

® A very strong General Fund reserve is proposed, including a capital project savings account,
undesignated reserves, and a contingency account.

e Sufficient maintenance and replacement funding is provided, thus ensuring proper
maintenance of facilities and equipment.

e No tax increases of any kind are proposed. The Town does not need a primary property tax
to fund its operations and probably never will.

e Asbegun three years ago, departmental descriptions, mission statements, accomplishments,
objectives, and performance standards are presented.

¢ This budget maintains a competitive compensation and benefits package for Town employees
who represent some of the finest in the municipal work force.

2000-2001 Budget Town of Fountain Hills - Budget Highlights Page 1-1



BUDGET PROCESS

To aid Councilmembers and citizens, a section entitled “Budget Process” has again been included.
Designed to provide informative budget basics, this section should prove helpful to both the

seasoned veteran and novice.

LOCAL SALES TAX

The 1.2% local sales tax continues to be a significant source of financial strength for the Town.
In fiscal year 1999-2000, local sales tax revenue was projected to be $3,300,000. Actual receipts

will approach $3,985,000. The local sales tax revenues continue to be used to fund the five
Council-designated priorities of law enforcement, Community Center construction, park
construction, street maintenance, and preservation.

THE TOWN’S FINANCIAL HEALTH

The Town continues to enjoy excellent financial health. Local sales tax receipts, building permits
and related fees continue to meet or exceed expectations. Expenditures are either on target or
below estimates. When expenditure projections are exceeded, it is in response to community
and/or Council desires. This excellent financial condition has allowed the Town to effectively
respond to unanticipated community needs such as the replacement of Fountain Park’s lake

liner.

The Town’s financial reporting system is also superior as confirmed by the excellent audits
received in this critical area. The Town’s bonding rating has been upgraded to “Aa3” and the
staff has received four national awards for excellence in financial reporting.

STATE IMPOSED EXPENDITURE LIMITATIONS

There is one significant financial concem in fiscal year 2000-2001. The Town must adhere to
the State-imposed expenditure limitation law. The expenditure limitation cannot be exceeded
without a public vote. Arizona’s constitutional provisions prevent the Town of Fountain Hills’
expenditures from exceeding specific levels each year. Historically, this has not been a concern
because the Town did not have the money or the number of projects to bring the Town’s
expenditure levels close to the State’s imposed limit. However, with the large number of capital
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projects proposed for fiscal year 2000-2001, this state-imposed limitation is now a factor in the

Town’s financial planning process.

BUDGET FORMAT

The new budget format began three years ago. These departmental formats include mission
statements, operational descriptions, past accomplishments, future objectives, and performance
standards. This format is continued in this year’s budget, allowing the Council to examine
each department’s primary purpose and shift priorities as needed. Also, these sections are more
“user friendly”, so the general public may easily understand what each department does.

FIVE YEAR CAPITAL IMPROVEMENT PLAN (CIP)

A five-year CIP is included in this year’s budget. The CIP is not a part of the fiscal year 2000-
2001 budget, nor does the Council have to act on it. It is provided for informational purposes.

THE BIG FIVE

The Council continues to support the following five top priorities:

1. Law Enforcement

2. Community Center Construction
3. Park Construction

4. Street Maintenance

5. Open Space Preservation

LAW ENFORCEMENT

The combined Sheriff’s Office contract/Marshal Department continues to be the model used for
law enforcement in Fountain Hills. A significant increase in salaries was requested. This
increase is due to the necessity to fully fund the officers’ salaries that were formally paid by
federal grants and the addition of another dispatcher position. This budget also suggests the
establishment of a $250,000 police department capital reserve account. This would represent
the first of two installments required to pay for the capital outlay costs to establish a Town of
Fountain Hills Police Department.
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COMMUNITY CENTER/LIBRARY CONSTRUCTION

Bids for the Community Center and Library/Museum were received in April 2000. The bids
received were well within the budget for both projects. On April 20, 2000, the Town Council
awarded the construction contracts for the Community Center and the Library/Museum to Target
General, Inc. The entire community continues to express its support and excitement now that
these buildings will now become a reality. The Library construction is funded through a G.O.
(General Obligation) Bond issue. The Community Center will be funded by both a cash down
payment (made during fiscal year 1999-2000), and a Municipal Property Corporation bond
issue. In addition, during fiscal year 2000-2001, planning will continue for the courtyard area
between the two buildings, and the proposed linear mall linking the Community Center/Library
complex to Fountain Park.

PARK CONSTRUCTION

Fiscal year 2000-2001 includes $700,000 for improvements in Fountain Park. The total amount
will be funded by a State Heritage Fund grant. This project had been delayed from last fiscal
year due to the bids coming in over budget. The largest expenditure, over $1.8 million, is for
the complete replacement of the Fountain Lake liner. This project is necessary not only for the
health and safety of our residents, but it also plays an integral part in the “effluent solution” that
the Fountain Hills Sanitary District is implementing.

STREET MAINTENANCE

A total amount of $2,089,000 was approved for street maintenance and major road improvements.
These funds will pay for more than thirty miles of various types of reconstruction and/or major
maintenance and are in keeping with the Five-Year Capital Improvement Street Maintenance
Program.

MCDOWELL MOUNTAIN PRESERVATION

The Fountain Hills voters have approved a six million-dollar General Obligation (G.O.) Bond
issue for McDowell Mountain land purchase. This purchase may be made during fiscal year
2000-2001. Therefore, it is proper that the expenditure of these funds be included in this budget.
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OPEN SPACE PRESERVATION

As previously noted, the Council has established open space preservation as a priority. To fund
this priority, the manager recommended an additional amount of $500,000 be added to the
preservation savings account (new total amount - $1,500,000). This budget also recommends an
amount of $125,000 for potential legal and/or other professional fees expenses anticipated during

this fiscal year.

OTHER “NOTEWORTHY ISSUES”

GOLDEN EAGLE PARK DAM
An amount of $390,000 was included for modifications to the Golden Eagle Park Dam. The
Town Council previously approved the Intergovernmental Agreement.

SHEA BOULEVARD WIDENING

$500,000 was budgeted for the Maricopa County Department of Transportation Shea Boulevard
widening project. This expenditure represents the Town’s share of the approximate total project
cost of $1.8 million.

SHEA BOULEVARD BIKE LANES

Bike lane construction on Shea Boulevard is scheduled for February 2001. An expenditure of
$40,000 was included to represent the Town'’s share of the project cost. The Arizona Department
of Transportation will provide their share of approximately $127,000 towards this project.
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THE BUDGET PROCESS

The annual budget process is one of the most important policy-implementing activities for the
Town. The town manager is responsible for its preparation while the Town Council is responsible
for its approval. The Town’s budget year begins each July 1 and ends on the following June 30.

The budget adoption process has three formal approval steps. State law requires that on or
before the third Monday in July, the Town Council must adopt a tentative budget. Following
this step, the budget can only be reduced. After the Council approves the tentative budget, it is
published twice in the local newspaper along with the date and time of a mandatory public
hearing which must occur in August. Following the hearing, the Council may approve the final
budget. The last formal budget step is the approval of the property tax levy on or before the
third Monday in August.

The bulk of the budget work performed by Council and staff occurs prior to the adoption of the
tentative budget. Several “Special Council Sessions” were scheduled to review and consider
the entire budget in detail. These sessions allowed the Council to make additions, deletions, and
to obtain additional public input.

The schedule for budget adoption this year was as follows:

DATE: ACTION:

Monday, June 5 Proposed budget distributed to Council

Monday through Wednesday, June 19-21  Special Council budget sessions

Thursday, July 6 Regular Council meeting/Tentative budget
adoption

Wednesday, July 19 & July 26 Tentative budget published

Thursday, August 3 Final budget adoption

Monday, August 14 Set property tax levy
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BUDGET BASICS FOR FISCAL YEAR 2000-2001

The Town has the following four funds:
e General Fund
e Street Fund
e Bond Debt Retirement Fund
e Grant Fund

GENERAL FUND:

The General Fund is an “all purpose” fund. This means that General Fund monies can be
expended on all legally authorized municipal purposes. Revenues deposited into the General
Fund come from a wide variety of sources (please refer to the Summary Sheet section for a
complete breakdown of each source and the amount expected from each source). The largest
revenue sources for the General Fund are state-shared sales tax, state income tax (also called
state revenue sharing), local sales tax, building permit fees, and other zoning or subdivision
related fees. The Town’s General Fund receives no property tax dollars. All operation and
maintenance expenses of the Town are paid from sources other than property taxes. The General
Fund pays the expenses of the following Town Departments:

e Community Center

e Community Center Construction
e Library/Museum Construction

e Mayor and Town Council

e Magistrate Court

e Administration

¢ Building Safety

e Community Development

e Town Marshal

e Parks & Recreation

e Golden Eagle Park

e Four Peaks Park

e Fountain Park

e Desert Vista Park

e Engineering

e Public Works/Medians, Dams and Washes
e Kiwanis Building

2000-2001 Budget Town of Fountain Hills - Budget Process Page 2-2



The General Fund also provides monies for capital projects and supplemental funding for the
Street Fund.

STREET FUND:

The Street Fund is a “restricted use” fund. These monies may only be used for specific purposes.
Funds deposited into the Street Fund include Highway User Revenue Funds (HURF or gasoline
tax dollars) and State Lottery Funds (LTAF). In compliance with state law, these funds must be
deposited into a separate account. These dollars may only be spent for street or highway purposes.
Eligible expenses for Street Funds include Street Department employee salaries, street repair,
maintenance, capital construction projects, and related activities. In the case of LTAF dollars,
10% may be used for specific, philanthropic purposes. Unlike the General Fund, the Street
Fund has only one department, the Street Department.

BOND DEBT RETIREMENT FUND:

The Town also has a Bond Debt Retirement Fund. This fund is used to pay the principal and
interest debt of the Town’s three voter-approved bond issues. This separate fund is required by
the individual bond covenants. Proceeds from two of these three bond issues were used to pave
all of the Town’s unpaved streets in 1992. One of the two bond issues used for street paving is
a General Obligation (G.O.) Bond and the other is a Highway User Revenue Fund (HURF)
Bond. The G. O. Bond is paid with a secondary property tax and the HURF Bond is paid with
a portion of the Town’s HURF (gas tax) revenues. The third bond issue was used to acquire
open space behind the Fountain to retain the “postcard view”.

GRANT FUND:

The budget also includes a Grant Fund. This fund exists to receive grant monies from the state
and federal governments. All grants require that a very clear financial trail be maintained for
audit purposes, often necessitating the establishment of a separate fund.

BOND CONSTRUCTION (ACQUISITION) FUNDS:

Included in this budget are construction acquisition funds for various planned capital expenditures.
These funds are established as a result of either voter or Council-approved bond projects.
Specifically, the Town will have a Library/Museum construction fund, a Community Center
construction fund, and a $6 million bond issue. The Town will also have a bond payment fund
for the Cottonwoods Improvement District.
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ADDITIONAL “BUDGET BASICS”

The adoption of the budget does not affect the amount of money the Town receives. The Town’s
authority to generate revenue is based on several completely separate state statutes. When the

Town adopts its budget, it adopts legal authority to spend the money it receives. The budget
itself is not a revenue-authorizing instrument. The only part of the budget that has authorization

relating to revenue is the secondary property tax levy adopted in August for the G. O. Bond
issue payments. (See the “Debt Service” section of this budget).

BUDGET AMENDMENTS

It is not legally possible to amend the budget during a fiscal year. The Council may, by motion,
move budget authority from one fund to another. The authorized expenditure total may not be
exceeded.

Due to this legal limitation, it is wise to adopt extra expenditure authority to allow the Council
some flexibility during any given fiscal year. This is very helpful if unexpected funds are
received during the year. At their discretion, the Council may spend some or all of these
unexpected monies. Although state budget law is expenditure rather than revenue oriented, it is
still possible for the Council to establish savings or reserve accounts.

As previously noted, there are established expenditure limitations that cannot be exceeded without
a public vote. A provision in the Arizona State Constitution establishes an annual expenditure
limitation for all Arizona cities and towns. For fiscal year 2000-2001, Fountain Hills’ expenditure
limitation is $13,753,708 for all funds combined. A significant number of exclusions are
provided. The limit may be exceeded for purposes such as capital expenditures from bond
proceeds, bond principal and interest payments, interfund transfers, expenditure of grant monies
and earned interest, and several other exemptions. To insure that the fiscal year 2000-2001
expenditure limit is not exceeded, some of these expenditures will be made in the current fiscal
year.
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BUDGET REVIEW

Town operations are divided into departments. The Council reviewed each department’s budget
during the special budget sessions. All budgets are broken down by departmental line items (e.g.
wages, engineering fees, advertising, etc.) that may vary by department. For example, the
Engineering Department has an “engineering fees” line item; the Town Marshal Department does
not.

In addition to the “numbers” portion of each departmental budget, a narrative section was provided.
The purpose of the narrative was to briefly explain departmental operations and to provide
justifications for the budgetary requests. No attempt was made to provide narrative for each
individual line item. This would create a budget document several times its present size.
Explanations were also provided for large, special and/or unique expenditure requests. Detailed
breakdowns of each line item were available upon Council request.
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TOWN OF FOUNTAIN HILLS 1999-00 GENERAL FUND EXPENDITURE ANALYSIS

Salaries Contract Repairs & Supplies Capital
Department & Benefits Services Maintenance & Services Outlay Total
Community Center 0 41,140 15,150 8,700 1,500 $66,490
Kiwanis Building 0 0 8,700 4,350 0 $13,050
Mayor and Town Council 39,460 0 0 45,250 0 $84,710
Magistrate Court 271,970 8,800 1,200 23,150 1,000 $306,120
Administration 774,600 777,400 149,800 773,300 241,500 $2,716,600
Information Technology 0 20,000 44,400 59,900 192,100 $316,400
Civic Center Construction 0 0 63,000 0 287,000 $350,000
Building Safety 464,840 181,000 5,000 46,400 20,000 $717.240
Engineering 665,990 377,000 5,600 55,400 20,000 $1,123,990
Public Works 42,260 0 506,500 58,500 450,000 $1,057,260
Fountain Park 47,070 145,000 147,700 67,500 1,201,600 $1,608,870
Desert Vista 0 0 65,000 4,200 0 $69,200
Community Development 241,900 70,000 1,500 57,750 0 $371,150
Parks & Recreation 413,500 215,000 1,000 51,900 0 $681,400
Golden Eagle Park 120,980 0 82,500 55,025 39,000 $297,505
Palisades/Four Peaks 49,410 0 37,000 26,540 11,800 $124,750
Marshal Department 813,000 1,476,500 13,350 83,670 59,500 $2,446,020
Department Totals $3,944,980 $3,311,840 $1,147,400 $1,421,535 $2,525,000 $12,350,755
Transfers Out $1,957,800
Reserves $3,922,026
GENERAL FUND TOTALS $3,944,980 $3,311,840 $1,147,400 $1,421,535 $2,525,000 $18,230,581




FY 2000 - 2001

General Fund Summary

Revenues
$18,230,581

Local Sales Tax Revenue
$3,985,000
21%

Building Permit Fees
$2,200,000
10%

State Shared Revenues
$3,491,800
21%

Carry Forward
$6,976,406
39%
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Charges for Services

T $244875 2%
Subdivision Fees
$285,000 1%
Fines & Forfeitures

$340,500 2%

Interest / Misc
$455,000 2%

Franchise Fees
$132,000 1%

License Fees
$120,000 1%
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FY 2000 - 2001
General Fund Summary

Expenditures
$18,230,581

Capital Outlay
$2,525,000 Transfers Out
12% $1,957,800
11%
Supplies and Services
$1’432;»; 598 Contingency
: $50,000
<1%
Undesignated
$2,100,596
13%
Oth . .
Contractual Services 23;: Police Dept. Capital
$3,311,840 Reserve
19% $250,000
1%
\Land Acquisition
$1,500,000

8%

Repairs & Maintenance

$1,147,400
6% Salaries and Benefits
$3,966,410
22%
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FY 2000 - 2001
General Fund Summary

Expenditures
by
Department

. Building Safety
Mayor and Town Council $717,240 Golden Eagle Park
$84,710 4% $297,505
<1% 2%

Marshals Depariment
$2,446,020
13%

Magistrate Court
$306,120
2%

Reserves and Transfers
$6,187,926
34%
Kiwanis Building
$13,050
<1%
Public Works
$1,057,260
6%

Parks & Recreation
$681,400
4%
Civic Center Construction
$63,000
<1%

Four Peaks Neighborhood
Park
$124,750
1%

Desert Vista Neighborhod

Park Fountain Park
$69,200 $1,608,870
<1% 9%

Community Development

$392 580
Administration 2%
$2,677,400
15% Engineering
Information Technology $1,123,990

Community Center

$66,490
<1%

$316,400 6%

2%
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GENERAL FUND SUMMARY

REVENUES

State Sales Tax

State Revenue Sharing
Vehicle License Tax

Local Sales Tax

Business License Fees
Building Permits

Court Fines & Fees

Animal License Fees

JCEF Revenue

CCEF Revenue
Rezoning/Variance/Special Use
Improvement Plan Review Fee
Encroachment Permit Fees
Subdivision Fees

Fountain Park Agreement
Franchise Fees

Parks & Recreation User Fees
Rental/Lease Payments
Interest/Investment Income
Miscellaneous

TOTAL CURRENT REVENUE
Carry-In Balance
TOTAL AVAILABLE

EXPENDITURES:
Salaries and Benefits
Contractual Services
Repairs & Maintenance
Supplies and Services
Capital Outlay
Transfers Out

TOTAL EXPENDITURES/USES

RESERVES:

Contingency

Undesignated

Police Dept. Capital Reserve
Land Acquisition

TOTAL RESERVES
Revenues Over/(Under) Expenditures
TOTAL

2000-2001 Budget

3/31/00
Year-to-Date

915,034
1,175,737
394.610
2,958,590
56,821
1,546,412
211,318
17.590
2,905

0

29,840
43,980
159,654
68,031
61,269
62,000
138.881
19,312
307,795
18.256

$8,188,035
6,331,621
$14,519,656

2,346,888
1,786,972
708,588
706,308
319,961
246,705

$6,115,422

5.000
0
0
0

$5,000
$8,399,234
$14,519,656

1999-2000
Budget

1,187,965
1,569,200
490,000
3,300,000
60,000
1,500,000
270,000
16,800
7,800
20,000
10,000
50,000
120,000
25,000
97,223
110,000
226,300
15,000
350,000
30,000

$9,455,288
5,990,746
$15,446,034

3,436,470
3,166,650
1,085,000
1,206,015
2,190,860
1,265,000

$12,349,995

50,000
2,046,039
0
1,000,000

$3,096,039
$0
$15,446,034
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1999-2000

Rev. Estimate

1,220,000
1,569,200
520,000
3.925.000
76,000
2,150,000
297.800
25.000
7.800

0

35,000
50,000
178,600
72,000
97.223
125,000
209,875
28,000
425,000
30,000

$11,041,498
6,331,621
$17,373,119

3,111,640
2,970,088
826,550
984,725
1,628,710
850,000

$10,371,713

25,000
0
0
0

$25,000
$6,976,406
$17,348,119
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2000-2001
Budget

1,286,400
1,685,400
520,000
3,985,000
90,000
2,200,000
312,700
30,000
7,800
20,000
20,000
50,000
180,000
35,000
10,000
132,000
209,875
25,000
425,000
30,000

$11,254,175
6,976,406
$18,230,581

3,944,980
3,311,840
1,147,400
1,421,535
2,525,000
1,957,800

$14,308,555

50,000
2,122,026
250,000
1,500,000

$3,922,026
$0
$18,230,581



FY 2000 - 2001

Street Fund Summary

Revenues
$3,210,337

Transfer from LTAF
Cottonwoods $110,100
0,
$3[|2c,30 S FEMA Hazard Mitigation
=17
Carry Forward $20,000
$37 1%
<1%
Highway User
$1,038,700
33%

Transfer from
General Fund
$1,957,800

60% Charges for Sves/in
Lieu Pmis
$80,000
3%

. Interest
Misc. Income $0
" 0%
<1%
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FY 2000 - 2001
Street Fund Summary

Expenditures
$3,210,337

Debt Retirement
Contingenc
Capital Outlay s11;.{soo $2%e ¥
{3
$109,400 ot

3%

Salaries and Benefits

Supplies and Services $637,259
$171,500 20%
5%

Contractual Services
$27,850
1%

Repairs and Maintenance
$2,151,500
67%
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STREET FUND SUMMARY

REVENUE:

Highway User

LTAF

FEMA Hazard Mitigation
Interest

Charges for Sves/In Lieu Pmts
Misc. Income

TOTAL CURRENT REVENUE

Transfer from General Fund
Transfer from Cottonwoods ID
Carry Forward

TOTAL AVAILABLE

EXPENDITURES:
Salaries and Benefits
Contractual Services
Repairs and Maintenance
Supplies and Services
Capital Outlay

Debt Retirement

TOTAL CURRENT EXPENDITURES

Revenue Over/(Under) Expenditures

TOTAL

2000-2001 Budget

3/31/00
Year-to-Date

477,139
58,864
0

0
73,498
0

$609,501

0
0
12

$609,513

374,715
6,721
987,243
92,191
94,489
86,742

$1,642,101

(1,032,588)

$609,513

1999-2000
Budget

988,117
105,980
0

1,000
80,000
500

$1,175,597
1,265,000
3,200

12
$2,443,809
539,617
27,850
1,489,000
138,000
133,500
115,650
$2,443,617
192

$2,443,809
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1999-2000
Rev. Estimate

990,000
105,980
0
0
130,000
0

$1,225,980
850,000
3,200

382
$2,079,562
501,300
27,850
1,213,200
127,025
94,500
115,650
$2,079,525
37

$2,079,562
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2000-2001
Budget

1,038,700
110,100
20,000

0

80,000
500

$1,249,300

1,957,800
3,200
37

$3,210,337
637,259
27,850
2,151,500
171,500
109,400
112,800
$3,210,309
28

$3,210,337



CONTINGENCY FUND

The seven-year old policy of maintaining a contingency fund was continued in this budget. $50,000
has been included in the General Fund for this purpose. These funds, if spent, will be expended
according to the Town’s purchasing regulations.

Budget $50,000
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GENERAL FUND TRANSFERS

STREET TRANSFERS:

The Street Department has several large major road improvements scheduled for the upcoming
fiscal year. The improvements will require a contribution from the General Fund to the Highway
User Revenue Fund. A breakdown of these projects is outlined in the Street Department budget.
Council has approved these projects and a transfer of $1,957,800 is required.

Request $1,957, 800
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Parks and Recreation

1 Executive Assistunt

1 Administrative Assistant

4 Recreation Progrum Coonlinators
7 I'T Recreation Assistant I

5 PT Recieation Assistant T

3 PT Recreation Assistant 1T

3 Recreation Intens
[ ————

Golden Eagle Park

1 Park Opcrations Supervisor
2 Park Operations Worker T

1 Park Inicrn

| Four Pealy Neighborbood Park

1 Park Operations Supervisor

Fountain Park

1 Park Opemations Supetvisor

Congnunity Development

Buildiug Sa[et__»/_ ——

1 Senior Planner
1 Planner

1 Planning Tochnician

1 Chief Building Official

2 Semor Building Wspector

2 Building Tnspectors
1 Plans Examincrs
2 Building Permit Technicians

1 Building Safety Cledc

FH Marshals Department

4 Sergeamis

14 Swarn Officers

1 Volunteer Sworm Reserve Officer
2 Volunteer CI0'%

7 Dispatchers

2 Administiative Volunteers

| Marcopa County Sheriffs Office

Contract Scrvices

Fountain Hills Commuuity Center
Civic Association Management
Contract

Eiwanis Building
FH Kiwamy Management Contrast

Fountain Hills *"Old Library"
Fountain Hills Community Theater
Management Contract

Administration Department

1 Executive Assistant

| 1 Humun Resourcs Spauialist
I 1 Administrative Assistant

2 Pajt-time Reveptionists

| Administration Inern

Acconnting

1 Accounting Supervisor
1 Acocuntant

1 Part Time Accounts Payable Clark

Facilities Operations

1 Supervisor of Facililies Operalions
1 Tull Time Custodian

2 Pat-time Custodians

| Staffing to be Budgeted

Engincering

1 Manager- Contract & Construction Eaginesr

1 Exceutive Assistant

1 Secretary I

1 Tratfic Enginsering Analyst

1 Senior Civil Engineer

1 Civil Engineer

2 Civil Enginseiing Inspectors

1 Enginzering Technician /! CAD QOperator

1 Duafting / CAD Techuivian

Imformation Technology

1 Information ‘Technology Adminiswator
1 Information Technology Support Specialist

1 Part-time Infonmation Techmology Intern

Mew Commnmmnity Cenfer

in TY2001-2002

Street Department
1 Sireet Buperintendent

1 Supetvisor - Street Maintenance
1 Fleet Master Mechanic

1 Tlest Equipment Mechanic

2 Muintenanee Worker IT

3 Maintenance Worker IT

2 Mamntenanoe Warker [

| 2 Maintenance Worker
| 2 Byuipment Operaiors

| Public Waorks

| 1 Open Space and Landscape Worker I

Magpdstrate Court
1 Court Administralor
1 Court Services Spectalist I

1.5 Courl Services Specialists [

1_ Cm._lrt Collegtion Speciatist T



PERSONNEL AND RELATED ISSUES

The Fiscal year 2000-2001 budget includes recommendations for the following personnel

items:

e Merit monies for fiscal year 2000-2001
e Full-time/part-time employees — new position requests

MERIT MONIES

The Fiscal year 2000-2001 budget includes a merit allowance that is part of the Town’s “Pay for
Performance Program”. Raises are not automatic, but are awarded based on performance. The
total dollar amount approved is $140,850 which represents 4.25% of the total budgeted salaries
for the year. As in previous years, no cost of living allowance (COLA) has been budgeted. The
employees are awarded a merit increase based on their annual evaluation. Employees are also
eligible to receive Service Excellence Assistance Performance (S.E.A.L.) Awards. These awards
are worth $25 and are given to staff members for service above and beyond their normal duties.
Employees are also eligible to receive larger bonus awards according to the Town’s Superior
Performance Award Program. The funds for these awards are taken from the total merit

allowance.

The breakdown, by fund, of requested merit monies is as follows:

e General Fund: $112,550
e Highway Users Fund (Street Fund): 19,200
e Grant Funds (COPS FAST, GITEM, Court): _9.100

Total: $140,850

Appendix A shows what other Phoenix metropolitan cities and towns are granting for merit
and/or COLA monies in fiscal year 2000-2001.
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Please refer to the department sections for further explanation and justification for these individual
requests and Appendix B for the job descriptions.

NEW POSITION REQUESTS
DEPARTMENT # REQUESTED DESCRIPTION COMMENTS
Administration 1 Custodian - Maintenance Filling vacancy.
Administration 0.5 Account Clerk I To be responsible
for Accounts
Payable functions
Administration 1 Administrative Intern
“Formalize” current
internship. Growth
and increased
workload.
Building Safety 1 Inspector Filling vacancy.
Community Developme 0.5 Clerk Typist/Receptionist Growth and
increased workload.
Court 0.5 Court Services Specialist I Growth and
increased workload.
Marshal Dept. 1 Dispatcher Growth and
increased workload.
Street Dept. 1 Maintenance I Growth and
increased workload.
Street Dept. 1 Mechanic Growth and
increased workload.
TOTAL: 7.5

Please refer to the department sections for further explanation and justification for these individual
requests and Appendix B for the job descriptions.
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For additional reference, the number of present full-time equivalent employees by department
is shown below.

Department FTE Positions
Administration 14
Building Safety 8
Community Development

Court 5
Engineering 11
Marshals 21
Parks and Recreation 13
Golden Eagle Park 3
Four Peaks Park

Fountain Park 1
Public Works 1
Street Department 13
TOTAL: 95
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INFORMATION TECHNOLOGY

Information Technology (I/T Department) functions are part of the Administration Department.
Responsibilities, accomplishments, and goals are included in that section of the budget. All hardware,
software, information technology, and related expenditures appear in this section to avoid duplication
and assist tracking of resources throughout the budget year.

Information Technology includes all expenditures for the Town’s computers, local and wide-area
networks, inter-networking, voice and data communications systems, and cablecast technologies.
This budget uses a project-based format with associated costs summarized by department. All hardware

and software requested in this section are based on departmental requests.

Total Information Technology Budget $316,400
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Network Related Expenses:

This section includes the hardware and software necessary to maintain Town Hall’s local area network.

Funds are requested to replace 28 desktop computers currently distributed among all departments.

These computers are older, slower Pentium systems that do not meet the requirements of existing and

anticipated software systems. Included in this request are the components necessary to network the

management offices of the new Community Center.

Software:

SQL Server 7.0 Server Enterprise Edition 1
Workstation Software Pack

Windows 2000 Advanced Server 2
Total Software

Hardware:

Repairs and Maintenance 1
Cisco 2600 Router 1
Cisco 100mbps Ethernet Switch 1
Base Computer System 28
UPS 10
Monitor 10
Total Hardware

Services:

Support and Contract Services (hourly) 25
Total Services

Furniture:

Misc. Cabling and Rack Hardware 2
Total Furniture

Total Network Related Expenses Budget

2,256
544
1,511

15,000
3,500
2,000
1,300

150
250

100

2,500
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2,256
2,721
3,023
8,002

15,000
3,500
2,000

36,400
1,500
2,500

60,900

2,500
2,500

5,000
5,000

76,402
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W3 and Internet Related Expenses:

Use of the Town’s internet resources by staff and the public continues to increase. The I/T budget

request includes software to continue improving the security and management of the Town'’s information

résources.

Software:

Internet Monitoring/Access Control Software 1
Web Development & Management Software 1
Total Software

Support Services:

System Support (hourly) 40
Internet Connection to ASU (per Month) 12
Total Support Services

Total Internet Related Budget

3,000
2,500

100
50
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3,000
2,500
5,500

4,000
600
4,600

10,100
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Telephone Network:

The existing telephone system for Town Hall has been near capacity for over a year. With the expected
completion of the Community Center in the spring of 2001, the I/T Department has plans to meet the
voice communications needs of both facilities. Staff will reconfigure and relocate the existing
Town Hall telephone system to the Community Center. Staff received funding for a new telephone
system to meet the needs for Town Hall. This budget includes installation, line charges, local
and long distance charges for voice and data lines.

Hardware:

Telephone System (Town Hall) 1 75,000 75,000
Parts for System move 1 1,800 1,800
DVK24 Keyset 6 325 1,950
Total Communications Hardware 78,750
Line Costs:

GEP 56k Frame Relay (US WEST) 12 75 900
Street Yard 56k Frame Relay (US WEST) 12 80 960
Community Center 56k Frame Relay (US WEST) 2 80 160
ASUDataT-1 (US WEST) 12 485 5,826
Voice T-1 (US WEST) 24 78 1,872
PVC’s (US WEST) 24 8 192
OPX Circuits (US WEST, 6 circuits) 12 288 3,456
Muzak (Ch 11 and Hold) 12 75 900
US West & ATT Call Charges 12 2,000 24,000
POTS Lines (6 circuits) 12 288 3,456
Cellular Service and Pagers 1 1,700 1,700
Total Communications Line Cost 43,422
Support Services:

Programming, Installation and Support (per hr) 40 75 3,000
GEP 56k Frame Relay Installation 1 500 500
Community Center 56k Frame Relay Install 1 500 500
Total Support Services 4,000
Total Communications Network Budget 126,172
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Town Council:

Council members have requested that an electronic voting/recording system be included in the budget.
This system would automate the recording and visual display of votes, motions, vote absenteeism, and

member abstentions.

Hardware:

Electronic Voting System 1 20,000 20,000
Total Hardware 20,000
Support Services:

Videotape Services for Council Mtgs. (permtg.) 24 500 12,000
Total Support 12,000
Total Technology Budget ' 32,000

C
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Administration Department:

This budget includes a human resource package to insure compliance with Federal regulations.

There are requirements for COBRA and EEO tracking that must be stringently adhered to if the

Town is to avoid costly fines. This software will provide immediate access to information such

as attendance, benefits, salary history and other routinely accessed information that is currently

assembled manually.

Funding for on-site training for staff utilizing the Town’s CodeMaster software was approved in

this budget. CodeMaster is the software staff uses for maintaining, authoring, indexing, and

accessing the Town Code, Zoning Ordinance, Sub-Division Ordinance, and all other ordinances

and resolutions.

Software:

Workstation Software Pack
Human Resources Software
Total Software

Hardware:

Base Computer System
UPS

Monitor

Total Hardware

Support Services:

Annual Support for MIP Accounting Software
Annual Support for Track-It Software

Annual Support for CodeMaster Software
Total Support Services

Training (Technical Courses)

Training (AGTS Courses)

Training (On-Site CodeMaster Training)
Networld + Interop

Government Technology Conference (Southwest)
Airfare/Hotel

Total Training

Total Administration Computer Budget

fam—

DN et b s N D

544
3,000

1,300
150
250

2,500
500
815

1,000
100
3,500
500
800
750
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544
3,000
3,544

1,300
150
250

1,700

2,500
500
815

3,815

4,000
500
3,500
500
800
1,500
10,800

19,859
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Building Safety Department:

A notebook computer was approved for the building inspector position.

Hardware:

Ruggedized Notebook Computer
Power Invertor for above
Portable Printer

Total Hardware

Support Services:
Software Upgrades / Customization

Total Support Services

Total Building Safety Computer Budget

2000-2001 Budget

2,500
150
300

3,000
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2,500
150
300

2,950

3,000
3,000

6,494
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Community Development Department:

With the replacement of outdated computers included in the networking section of this budget, the
Community Development department has no other I/T requests.
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Engineering Department:

Software is budgeted for the Engineering Department upgrades to AutoCad 2000 Map with Land
Development Desktop and a network license for the existing Fastlook Database Graphics Viewer
and Manager. The purchase of Pavement Maintenance software will allow the staff to implement
a fully integrated pavement maintenance database management system and will assist Accounting
in establishing a depreciation schedule for the streets. Other software approved for Engineering
include an upgrade to Intersection Magic (used for accident diagram exhibits and analysis) and
Intersection Map Magic, an analysis package that shows multiple intersections and mid-blocks,
does individual crash pin maps, and links to ArcView, the Engineering Department’s implemented
GIS software.

The Engineering Department received funding for the replacement of two obsolete CAD/GIS/
Mapping workstations. These computers are over four years old and lack sufficient processing
power to perform required operations.

Software:

Workstation License Package 1 544 544
Pavement Maintenance Software 1 1,000 1,000
Intersection Magic Upgrade 1 750 750
Intersection Map Magic 1 2,650 2,650
Fastlook 1 2,000 2,000
AutoCAD 2000 Map Upgrades 2 1,200 2,400
Total Software 9,344
Hardware:

CAD Systems 2 3,500 7,000
UPS 2 250 500
Total Hardware 7,500
Total Engineering Department Computer Budget 16,844
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Magistrate Court:

With the replacement of outdated computers included in the networking section of this budget, the
Magistrate Court department has no other I/T requests.
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Marshals Department:

The Marshals Department was granted one computer workstation in the upcoming budget for use

by the School Resource Officers. These will allow the officer(s) to complete required

documentation without leaving the school. The remote component Software of the Department’s

Records Management System will be used with the notebook computers received from grant

funding last year.

Software:

Workstation License Package

NetRMS Cruiser Report Authoring System
Total Software

Hardware:

Base Computer System
UPS

Monitor

Desktop Ink Jet Plotter
Total Hardware

Support Services:
Annual Support for NET/RMS
Total Support Services

Total Marshals Department Computer Budget

2000-2001 Budget

[ ST G S

544
800

1,300
150
250

1,400

4,300

Town of Fountain Hills - Information Technology

544
4,000
4,544

1,300
150
250

1,400

3,100

4,300
4,300

11,944
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Public Works Department:

Public Works staff received funds to implement a Landscape Maintenance System that will enable

staff to better control irrigation, clocks and valves; to inventory trees, shrubs, and features; assist

in bidding processes; track the age of a system and assist in system re-design. This request

includes both the hardware and software for this project.

Software:

Workstation License Package 1 $544
Landscape Maintenance Software Program 1 1,000
Total Software

Hardware:

Base Computer System 1 1,300
UPS 1 150
Monitor 1 250
Total Hardware

Total Public Works Computer Budget
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544
1,000
1,544

1,300
150
250

1,700

3,244
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Parks and Recreation Department:

Licensing for two ESCOM Class software modules, Program Registration and Facility Booking
are included to assist the recreation assistant III in coordinating Youth Sports. Both modules are
currently used by all recreation coordinators and the administrative assistant at the customer

service counter.

Software:

Class Facility Booking License 1 1,500 1,500
Class Program Registration License 1 1,500 1,500
Total Software 3,000
Support Services:

Annual Support for Escom Software 1 4,500 4,500
Total Support Services 4,500
Total Parks and Recreation Computer Budget 7,500
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Street Department:

Street Department received budget approval for a desktop computer. Intended for the field

supervisor, the addition of this computer will alleviate current scheduling conflicts that occur

when other staff accesses to the existing system. Two traffic signal software packages are included

this year to program the Town’s traffic signals and track maintenance, inventory and parts.

Software:

Cartegraph Signal View Software
Traffic Signal Software
Workstation Software Pack

Total Software

Hardware:

Base Computer System
UPS

Monitor

Total Hardware

Support Services:

Annual Support for Cartegraph Software

Annual Support for Garage Maintenance Software
Total Support Services

Total Street Department Computer Budget

1,500
1,000
544

1,300
150
250

500
450
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1,500
1,000

544
3,044

1,300
150
250

1,700

500
450
950

5,694
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INFORMATION TECHNOLOGY
CONTRACT SERVICES

Professional/Outside Services
Video Tape Council Meetings

TOTAL

REPAIRS & MAINTENANCE:
Computer Repairs & Maintenance

TOTAL

SUPPLIES & SERVICES:
Conferences
Education/Training

Dues & Publications

Office Supplies
Communications

TOTAL
CAPITAL EXPENDITURES
Capital Outlay - Computers

Capital Outlay - Software
Capital Outlay - Communications

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/2000
Year-to-Date

977
5,721

$6,698

26,168

$26,168

0

718
30

207
24,625

$25,580

42,357
14,035
3,207
$59,599

$118,045

1999-2000
Budget

12,750
12,000

$24,750

46,700
$46,700
2,750
8,750
600
1,500
41,500

$55,100

76,900
45,400
5,000
$127,300

$253,850

1999-2000
Rev. Estimate

3,750
9,200

$12,950

35,000
$35,000
2,000
2,000
100

500
32,000

$36,600

65,000
35,000
3,200
$103,200

$187,750
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2000-2001
Budget

8,000
12,000

$20,000

44,400

6,300
4,500

5,000
43,500

$59,900

78,000
39,100
75,000
$192,100

$316,400.
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COMMUNITY CENTER

GOALS AND OBJECTIVES:

For over twenty-three years the Community Center has been a community amenity, providing a
facility for recreational, civic, educational, commercial and personal use. Under the management
of the Civic Association, the efforts of the Property Committee, and the support of the Town, the
goals and objectives of the current facility are continually met. These include: maintaining a safe
and accessible facility; providing an affordable facility for Fountain Hills residents; improving
and equipping the facility to best meet the public’s needs; and maximizing the use of the facility.
The Town endeavors to: administer a fair and equitable management agreement; support the Civic
Association in civic and community-based projects; and recognize citizen involvement and con-
tributions to the facility.

CONTRACT SERVICES:

Since 1990, the Town has contracted with the Fountain Hills Civic Association for management
of the Center. This continues to be a positive, cooperative arrangement for both the Town and the
Civic Association. The Civic Association provides the services of a full time manager who aver-
ages 50 to 65 hours per week at the Center and a part-time assistant who averages 24 to 30 hours
per week. In addition to scheduling the building, the staff assists with event programming and
planning and oversees all repairs, maintenance and improvements to the building. Increased
activity at the Center has had a direct impact on the manager’s hours. During the period of July
1999 through April 2000, the manager logged 2,373 hours including 145 hours for Parks and
Recreation programs. The manager coordinates and administers the activities of the Property
Committee, a group of volunteers that oversees and assists in the operations and maintenance of
the building. The manager also obtains and directs the services of volunteers who assist with
repairs and maintenance to the building and provide support services in the office.

The Civic Association Board has received an approximate increase of ten percent in the manage-
ment fee for fiscal year 2000-2001 to cover the additional hours of the manager and the part-time

assistant.
Budget $41,140
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REPAIRS & MAINTENANCE:

Building Repairs & Maintenance:

The routine repairs and maintenance expenses included in this line item are: $3,250 for landscap-
ing services; $5,400 for cleaning services; and $250 for pest control. An additional $5,400 has
been included for miscellaneous repairs and maintenance for the building, parking lot and exterior
lights.

Budget $14,300

Office Repairs & Maintenance:

An amount of $700 has been included for the maintenance contract on the copier machine and
$150 for miscellaneous repairs.

Budget $850

SUPPLIES & SERVICES:

Monthly costs incurred for the basic operation of the building are budgeted as follows: $6,000 for
electricity; $200 for office supplies; and $2,500 for water and sewer.

Budget $8,700

CAPITAL EXPENDITURES:

Capital Outlay - Furniture/Equipment:

Each year, funds are included for the replacement of one air conditioning unit that manages to
remain operational from year to year. An amount of $1,500 continues to be budgeted in the event
that this unit will decide to finally expire.

Budget $1,500

Capital Outlay - Improvements:
No capital improvements are proposed in this budget.
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COMMUNITY CENTER

CONTRACT SERVICES
Management Fees

TOTAL

REPAIRS & MAINTENANCE:
Bldg. Repairs & Maintenance
Office Repairs/Maintenance

TOTAL

SUPPLIES & SERVICES:
Electricity

Office Supplies
Communications Expense
Water/Sewer

TOTAL

CAPITAL EXPENDITURES

Capital Outlay-Furniture / Equipment

Capital Exp.-Improvements
TOTAL

TOTAL EXPENDITURES

2000-2001 Budget

3/31/60
Year-to-Date

28,050
$28,050
13,176
536
$13,712
2526
55

0

938

$3,519

$0
$45,281

1999-2000
Budget

37,400
$37,400
16,100
600
$16,700
6,000
200

600

2,500

$9,300

1,500

$1,500
$64,900

Town of Fountain Hills - Community Center

1999-2000
Rev. Estimate

37.400
$37,400
14,600
600
$15,200
5.000
100

0

1.800

$6,900

$0

$59,500

2000-2001
Budget

41,140
$41,140
14,300
850
$15,150
6,000
200

0

2,500
$8,700
1,500

0
$1,500

$66,490
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COMMUNITY CENTER CONSTRUCTION

MISSION STATEMENT:
The mission of this Department continues to be the successful construction of the Community

Center.

DEPARTMENT DESCRIPTION:
This Department does not yet have a physical name nor does it have dedicated in-house staff.

Its part-time staff includes the town manager, the director of administration/town clerk, the

town engineer and other Town personnel as needed. The primary staffing for this Department

comes from the Town’s architect.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

Completed lobby revisions and successfully bid the Community Center building.
Supplied updates to the Council and the public on the project’s progress.

Coordinated the abandonment efforts with all utilities and the neighboring property owner.
Planned ground breaking ceremony.

Worked with the Sanitary District for early release of the site from the effluent disposal
system.

FISCAL YEAR 2000-2001 OBJECTIVES:

Construct the project in conjunction with the Library/Museum to maximize savings to both
projects.

Monitor the project’s progress and keep the Council up to date accordingly.

Bid the Phase II site package in September/October.

Insure the Phase III FF&E (furniture, fixture and equipment) package is completed and
installed prior to the grand opening.

Coordinate a grand opening ceremony.

PERFORMANCE STANDARDS:

Respond to Council and citizen inquiries within three working days of receipt.

Provide periodic progress reports to Council as needed.

Provide continued support to the Community Center Advisory Commission through the
project’s completion.

Insure sensitivity to the surrounding neighborhoods during construction.

Provide a quality facility for community use.
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REPAIRS & MAINTENANCE:

Facility Contingency:

Since construction has just begun on the Community Center and Library/Museum complex, it
is uncertain exactly when the facilities will be completed and fully operational. One of the
Administration Department’s goals and objectives in fiscal year 2000-2001 is to establish an
operations and maintenance budget for these facilities for the 2001-2002 fiscal year. Early
completion may require interim funding for utilities, management and maintenance. A
contingency amount of $63,000 has been included to cover any of these costs that may be
incurred prior to the 2001-2002 budget year. Since these costs are not construction related, they
will be paid from the General Fund.

Budget $63,000

CAPITAL OUTLAY - BUILDING CONSTRUCTION:

Expenditures relating to the construction of the Community Center will be charged to the
Municipal Property Corporation, not the General Fund. All construction costs and ongoing
design expenditures for the Courtyard Plaza and Linear Mall are located in the Municipal Property

Corporation section of this budget.
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COMMUNITY/CIVIC CENTER
CONTRACT SERVICES
Professional/Outside Services
TOTAL

REPAIRS & MAINTENANCE:
Facility Contingency

TOTAL

SUPPLIES & SERVICES:
Advertising
Printing

TOTAL
CAPITAL EXPENDITURES

Lease Payments
Construction

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

11,131

$11,131

$0

$0

$11,131

1999-2000
Budget

45,000

$45,000

$0

0
10,000

$10,000
$0
1,500,000
$1,500,000

$1,555,000

1999-2000
Rev. Estimate

11,200

$11,200

$0

0
0

$0

$0
600,000
$600,000

$611,200

Town of Fountain Hills - Community Center Construction

2000-2001
Budget

$0

63,000

$63,000

$0

$287,000
0
$287,000

$350,000
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LIBRARY/MUSEUM CONSTRUCTION

MISSION STATEMENT:
The mission of this Department is the successful construction of the new Library/Museum

facility approved by the Fountain Hills voters on May 18, 1999.

DEPARTMENT DESCRIPTION:
This Department does not yet have a physical name nor does it have dedicated in-house staff.

Its part-time staff includes the town manager, director of administration/town clerk, town engineer,

and other Town personnel as needed. The Department supported the efforts of the Library/

Museum Advisory Commission in the planning and design stages of the project. The primary

staffing for this Department comes from the Town’s architect.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

Coordinated the efforts of the Maricopa County Library District, the Fountain Hills Library
Association, the Fountain Hills Historical Society, and the Town architect to finalize the
facility design for bidding purposes.

Apprised the Council and the public of the project’s progress.

Coordinated Commission meetings and maintained a balanced budget perspective of the
project.

Designed a facility to fulfill the needs of the community and compliment the site shared
with the Community Center.

Successfully bid the project in conjunction with the Community Center project.
Coordinated the abandonment efforts with all utilities and the neighboring property owner.
Worked with the Sanitary District for early release of the site from the effluent disposal
system.

Planned ground breaking ceremony.

FISCAL YEAR 2000-2001 OBJECTIVES:

Construct the project in conjunction with the Community Center to maximize savings to
both projects.

Monitor the project’s progress and keep the Council up to date accordingly.

Bid the Phase II site package in September/October.

Insure the Phase III FF&E (furniture, fixture and equipment) package is completed and
installed prior to the grand opening.

Work with the County Library District to coordinate their operating budget schedule with
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the opening of the new facility.

Establish a new IGA with the County for library operations and services.

Establish an agreement with the Historical Society for museum operations and services.
Coordinate a grand opening ceremony.

PERFORMANCE STANDARDS:

Respond to Council and citizen inquiries within three working days of receipt.
Provide periodic progress reports to Council as needed.

Provide appropriate support to the Library/Museum Advisory Commission.
Insure sensitivity to the surrounding neighborhoods during construction.
Provide a quality facility for community use.

CAPITAL OUTLAY - BUILDING CONSTRUCTION:
The Library/Museum will be constructed with the $3.7 million bond proceeds approved by the

voters at the May 18, 1999 election. All costs for the project will be charged to this account and

are broken down as follows:

Phase One Construction (building) $1,855,100
Phase Two (site package) $ 795,250
Phase Three (FFE) $ 525,000
Administrative Costs (bonds, printing, construction administration)$ 348.650
Base Cost $3,524,000
Alternate Bid (walkways, courtyard, covered parking) $ 176,000
Total Project Cost $3,700,000
Less expenditures made in fiscal year 1999-2000 ($.200.000)

$3,500,000
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CAPITAL PROJECTS - LIBRARY/MUSEUM

1999-00 1999-00 2000-2001
Budget Rev. Estimate Budget
REVENUE:
Bond Proceeds 3,700,000 3,700.000 0
Carryforward 0 0 3,500,000
TOTAL REVENUES 3,700,000 3,700,000 3,500,000
EXPENDITURES:
Construction 0 200,000 3,500,000
TOTAL EXPENDITURES 0 200,000 3,500,000
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MAYOR AND TOWN COUNCIL

Fountain Hills
Voters

Fountamn Hills
Town
Council

1
| 1 1 1

William E. Farrell lacovino & Kayler Paul Nordin Stuart J. Shood
Town Attorney Town Prosecutor Town Manager Town Magustrate
]
Susan Degler
Executive Assistant
Cassie Hansen Jeltrey Valder
Town Clerk =t—=1 Community Development
Director of Administration Director
Robin Goodman Steve Gendler
Parks and Recreation Director [t Public Safety Director
Tom Ward
Interim -
Town Engineer

GOALS AND OBJECTIVES:

Expenditures appearing in the Mayor and Town Council budget support the goals and objectives
which include: maximizing the public access to Council meetings; providing funding for munici-
pal elections; enhancing constituent communication; compensating and equipping the Mayor and
Town Council with the tools necessary to do their jobs; and promoting communication and aware-

ness of the Mayor, Town Council, and Town with other jurisdictions.

SALARIES & BENEFITS:

Included in this line item are Council salaries and FICA expense. The increase from $29,000 to
$39,460 is based on the compensation survey conducted by Nash and Associates and the rates of
other cities and towns in Maricopa County. The Mayor’s salary would increase from $400 to $600
per month and Council salaries would increase from $300 to $400 per month.

Budget $39,460

SUPPLIES & SERVICES:

Election Expense:

Historical experience has proven that funds should be included in every budget for election ex-
pense. Even though municipal elections are only conducted every two years to elect three council
members and a mayor, special elections such as bond, referendum and initiative are always a
possibility. In fiscal year 2000-2001, a referendum question will appear on the September 12
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ballot. Parks and Recreation may request that the Council call for a special bond election to
complete the parks system. This budget includes funds for these special elections.

Election costs are driven by the number of active, registered voters in the county registration
database and the number of early ballot requests. A regular, non-consolidated election costs the
Town .78 cents per registered voter plus $1.47 for each early ballot request. Bond, referendum,
initiative and recall elections require that informational pamphlets be mailed to each household in
which a registered voter resides. This adds approximately $4,500 to $5,000 to the cost of these
elections. When elections can be consolidated with other jurisdictions or governmental entities,
the per registered voter cost is reduced to .31 cents. For example, the recent general election cost
$9,606.54. This was a non-consolidated election based on 10,586 registered voters with 918 early
voting requests. Public notices must be published adding another $1,000 to the cost of an elec-
tion.

The referendum election in September will require a publicity pamphlet, increasing the cost by
$4,500 to $5,000. In an attempt to limit the items on the November ballot, the County is charging
only .15 per registered voter for the September election, reducing the Town’s overall expense. An
amount of $9,500 is included in this budget to cover the base cost plus pamphlet, early voting, and
publishing expenses for the referendum election.

This budget includes funding for one consolidated special election at $9,500 and one non-consoli-
dated special bond election at $16,000.
Budget $25,500

Adpvertising Expense:

Throughout the year, there are opportunities for the Mayor and Council to meet other dignitaries,
attend functions where they represent the Town, host activities and welcome special guests to the
community. This line item provides funds to support these activities. Budgeted at $6,000 last year,
the Mayor has requested that this item be increased to $9,000 based on last year’s experience.
These funds will be used to purchase items suitable for presenting and exchanging with other
dignitaries and elected officials and to display Fountain Hills at the annual Arizona League of
Cities and Towns conference in September. An additional amount of $1,000 has been included for
any ads/notices the Council may want to place in the newspaper.

Budget $10,000
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Conferences:

Although the cost for the Council to attend the annual League Conference is included in the
administration budget, there may be other conference opportunities throughout the year that are of
interest to Council members. An amount of $1,500 has been included for any conferences and/or
workshops the Council members may want to attend.

Budget $1,500

Dues & Publications:
An amount of $750 has been included in this budget for any publications and literature Council

members may find helpful in performing their official functions.
Budget $750

Community Outreach:

The Mayor wishes to continue the efforts to enhance the public’s access to local government
through the “Mayor’s Chat” program initiated in fiscal year 1998-1999. To reduce cost, minimize
confusion and encourage town-wide participation, all chats are held at Town Hall. An amount of
$1,000 has been included for advertising costs and refreshments.

Budget $1,000

Office Supplies:

Included in this line item is an amount of $1,500 for office supplies, business cards, and miscel-
laneous items needed by the Council throughout the budget year. $500 has been included for
new council portraits, if needed. An amount of $1,500 has been included for any miscellaneous
furniture needs for the new Council office space.

Budget $3,500

Travel:

This line item includes $1,000 for travel expenditures associated with any conferences that Coun-
cil members may choose to attend as well as mileage reimbursement for the use of personal
vehicles used for Town business. It also includes expenditures made to host visiting elected
officials and associates. The Mayor has proposed that $2,000 be included to assist with a possible

visit to the Town’s new Sister City, Kasterlee.
Budget $3,000
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TOWN COUNCIL

SALARIES & BENEFITS
Wages
Employer Taxes

TOTAL

SUPPLIES & SERVICES:
Election Expense
Advertising

Conferences

Dues & Publications
Community Qutreach
Office Supplies/Portraits
Travel

TOTAL

CAPITAL EXPENDITURES
Capital Outlay - Improvements

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

19,800
1,619

$21,419

6,940
11,672
0

0
7.880
493

0

$26,985

$0
$48,404

1999-2000
Budget

26,400
2,600

$29,000

33,000
8,500

11,000
3,500

$56,000

$0

$85,000

1999-2000
Rev. Estimate

26.400
2,600

$29,000

27,000
12.000
0

0
9.000
1,000
0

$49,000

$0

$78,000

Town of Fountain Hills - Mayor and Town Council

2000-2001
Budget

36,000
3,460

$39,460

25,500
10,000
1,500
750
1,000
3,500
3,000

$45,250

$0

$84,710
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MAGISTRATE COURT

Stuart J. Shoob
Presiding Judge

Pat Dunn
Court Administrator

|
[ 1 I |

Dawn Aliory de Herrnandez Ann Burgoyne/Karen Maisch Terry Adelheim Lisa Acosta
Court Services Specialist 1 Court Services Specialist | Court Collection Specialist | Court Servcies Specialist |
(Job Share) Part-time

MISSION STATEMENT:

The Town Court is committed to providing excellent service to the residents and visitors of
Fountain Hills through swift and impartial justice, balanced with ethics and education. The
Court strives to act as a model for public trust and confidence in the justice system.

DEPARTMENT DESCRIPTION:

The Court has jurisdiction over civil traffic, criminal traffic, and misdemeanor violations of
Arizona Revised Statutes and Town of Fountain Hills Codes and Ordinances. The judge presides
over juvenile violations per A.R.S. §8-323 and has authority to issue search warrants, orders of
protection and injunctions prohibiting harassment.

The Court must remain knowledgeable of and compliant with constantly changing laws, rules
of procedure and surcharges assessed on fines. The Court must comply with federal, state and
local regulations pertaining to Victims Rights, Domestic Violence legislation, Driving Under
the Influence laws, Record Disposition and Fingerprinting, ADA, and Minimum Accounting
Standards.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

e A court collection specialist was hired in August 1999. This position, along with the
deputy marshal, formed the Court Collection Unit that controlled the outstanding account
balance in spite of increased filings.

e Increased fine amounts helped to offset monies being sent to the State due to increased
surcharges. A new resolution, passed in February 2000, increased certain fees to offset
clerk time spent on specified processes. To date, $23,692 has been earmarked for this fund.

e The Court filed 4,930 cases as of April 30, 2000, compared to 4,617 filings for the same
period last year. The Court staff terminated 4,948 cases as of April 30, 2000 during this
fiscal year compared to 4,699 last year.

e Court staff attended 70 hours of continuing education related to the Court.
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A e All pending records have been converted from the LOCIS system into the FACTS software
Qw program, which enables the Court to be fully integrated into the statewide database interfaces.
e All files with outstanding fines, identified as uncollectable due to a lack of information,
have been designated “inactive”. These files, no longer actively worked, free the Collection

Unit to use their time more productively.

FISCAL YEAR 2000-2001 OBJECTIVES:
e Fully utilize the Tax Intercept Program to intercept and collect state income tax refunds of
defendants who fail to meet their monetary obligations to the Court.

Complete the revised policies and procedures manual for Court collections.
e Continue to show a reduction in active warrants and associated pending criminal cases.

Implement procedures to improve compliance with Court orders.

Continue to reduce the amount of outstanding receivables.

PERFORMANCE STANDARDS:

e The Court, having adopted standards for expeditious case management, will continue to insure
compliance with the time requirements established for all matters.

e The Court will insure that all procedures adhere to the constitutional, statutory, Town Code,

(@ case precedent, court rules, and other authoritative guidelines. The Court will give individual
- attention to cases, deciding like cases fairly and equitably upon legally relevant factors.

o Court facilities shall be safe, accessible, and reasonably accommodating for all users of the
Town Court. Accommodations will be made to insure that all who appear before the Court are
able to participate without undue hardship or inconvenience, and that every effort will be
made to simplify access to the Court system.

e The Court maintains its institutional integrity, operating as one of the three branches of
government, by assuming responsibility for the control and accountability for its operations.
The Court will be perceived by the users of the justice system to be accessible, to function
expeditiously and fairly, to be accountable for its actions, and not unduly influenced by other
components of government. The Court will have procedures and processes, which the public
is aware of, understands, and relies upon as part of an effective judicial system.

PERSONNEL SERVICES:

The Court is presided over by one presiding judge and pro tem judges who serve as necessary.

Staff consists of one court administrator, one court services specialist II, one and one-half court

services specialists I, and one court collection specialist I. The Marshals Department has one
(MM deputy marshal assigned to the Court to function as constable, bailiff, court security, collection
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officer, and warrant officer.

REQUESTED POSITIONS:

Last year, the Court received a grant to fund the court collection specialist I position. The primary
function of this position is to focus on the collection of monies owed to the Court. This position
has enhanced the efforts of the court deputy marshal, through the creation of a Collections Unit
under the direction of the presiding judge and court administrator. The Court requested that this
position continue to be funded after the grant expires. This is a position that has paid for itself
through increased revenue. For the third quarter of fiscal year 1999-2000 the Court’s revenues
have increased an average of 53% over the same quarter of fiscal year 1998-1999.

The Court currently has a part-time court services specialist I position. Because of the Court’s
increasing workload, it is requested that this position be upgraded to a full time benefited position.
The demand for service in the Court has reached a point where additional assistance is necessary
to maintain current standards of performance. The need for interpreting services is growing.
Our bilingual staff member currently spends about fifteen hours a week interpreting for Spanish
speaking court users. While having a bilingual employee is cost effective for the Town, the
time used for interpreting services impacts the workload.

SPACE NEEDS:

The Court was granted an approximate 200 square foot addition west of the Jury/Conference
room. The Court is obtaining bids for the establishment of one additional workroom and one
unisex restroom for Court personnel that will provide necessary security. The Court is anticipating
the opportunity to remodel and increase the size of the public counter and the work area for staff

in the near future.

CONTRACT SERVICES:

Interpreters & Pro Tem Judges:

The Court provides access to all persons, regardless of their method of communication. While
the Court currently has a bilingual staff member, there are times when a language other than
Spanish is required and an interpreter must be obtained and paid. Pro tem judges serve at the
direction of the presiding judge when a conflict or absence of the presiding judge occurs.
Budget $3,500
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IGA:

The Court has a contract with the Supreme Court for the use and maintenance of four ACAP
computers, with FACTS software, and one network printer at a cost of $500 per year, per device.
The Court received one additional computer to allow access for all staff members. This contract
includes all hardware and software maintenance as well as user assistance. The initial start-up
cost for the additional computer is approximately $2,300 for software and installation, plus a

$500 annual lease and maintenance fee.
Budget $5,300

REPAIRS & MAINTENANCE:
Office Equipment Repairs:
The amount covers any office equipment repairs needed that are not covered by current maintenance

contracts.
Budget $600

Maintenance Contract for Copier:

This is for the annual maintenance agreement for the copier. Copier supplies are expected to
cost $600 and are included in the office supplies request.

Budget $600

SUPPLIES AND SERVICE:
Advertising/Signage:
This line item includes the costs to adequately post job position openings for the requested

positions. There will be some signage needed for the same purpose.
Budget $400

Conferences:

The Court received $1,000 for conferences for staff to complete the mandatory continuing
~ education. Conference attendance is mandatory on an annual basis for presiding judges to learn
about new laws and to complete ongoing education as required.

Budget $1,000
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Education:

Court staff is required to complete a minimum of sixteen hours of ongoing education in a
balanced format to fulfill ethical, customer service, computer information and other judicial
requirements.

Budget $1,000

Dues & Publications:

The Court uses the Cole’s Directory, areverse directory to locate address and phone numbers, at
an annual cost of $300. The legislative updates and reprinting of A.R.S. volumes is anticipated
to be $2,000. The cost to obtain information through Credit Data Southwest is $5.00 per month
and each social security number entered to obtain locating information is $ .95. Addresses can
be located for an additional cost. The aggressive collection efforts used by the Court Collection
Unit require these services. Annual dues for court association membership are $100. The
amount of $200 has been budgeted for miscellaneous publication costs.

Budget $4,000

Office Supplies:

The Court has a fax machine, two printers and one copier that require toner cartridges costing
approximately $1,200 per year to maintain. Miscellaneous supplies and small equipment
purchases are anticipated to be $2,400. The Court also is requesting additional furniture, consisting
of a small conference table, two desk chairs and four side chairs, to furnish the additional
workspace mentioned under CCEF Expenditures.

Budget $5,000

Printing:

The Court prints many forms on NCR paper for convenience and speed. The increased caseload
has impacted the number of forms needed.

Budget $2,000

Communication Expense:

The Court will receive one additional telephone line and one telephone with voicemail. A computer
network link will also be necessary for the one additional ACAP computer requested. The Court
has one cellular phone.

Budget $250
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Travel:
Travel costs are incurred for training, education, and attendance at conferences and mandatory

meetings. The additional staff requested will necessitate additional travel for training purposes.
Budget $1,000

Bank Charges:

Charges are incurred for printing checks and deposit slips for the Bond Trust Account. Bank
charges are also incurred for the use of MasterCard and VISA transactions. As the Court’s
collection efforts increase, more individuals are choosing to pay by credit card. The increased
revenue also produces increased bank charges.

Budget $2,500

Local JCEF Expenditures:

Local JCEF funds are monies previously collected by the Court from time payment and filing
fees and retained in a separate fund, to be expended only upon the written approval of the
Administrative Offices of the Supreme Court.

Budget $0

CCEF Expenditures:
The Court will utilize monies from this fund to remodel a portion of the area in Building B
recently vacated by MCO. This area will include additional workspace for staff and a non-

public restroom.
Budget $6,000

CAPITAL EXPENDITURES:

Office Equipment:

The Court is looking into the potential of using video conferencing from the Maricopa County
Jail for custody arraignments, pre-trial conferences and sentencings. This will eliminate the
need to transport prisoners to Court, increase security and reduce travel time for the Marshal’s
Department.

Budget $1,000
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MAGISTRATE COURT

SALARIES & BENEFITS
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Accounting Fees

Outside Professional Fees
Interpreters/Pro-Tem Judge
Intergovernmental Agreements

TOTAL

REPAIRS & MAINTENANCE:
Office Equipment Repairs

TOTAL

SUPPLIES & SERVICES:
Advertising/Signage
Conferences
Education/Training

Fees & Publications
Office Supplies

Printing

Communication Expense
Travel

Bank Charges

Local JCEF Expenditures
Local CCEF Expenditures

TOTAL
CAPITAL EXPENDITURES

Capital Outlay - Furniture/Equipment

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

140,812
3.145
533
7.900
220
1.547
301
289
13,142
707

$168,596

1,673
5.635
2,091

$9,399

$264

231
90

0
1915
2911
1,323
271
78
1,680
1,500
0

$10,005
1,713
$1,713

$189,977

1999-2000
Budget

179.400
3,250
350
13,500
360
2,620
510
1,120
18,640
990

$220,740

3,500
2,000

$5,500

1,000

$1,000

400
1,500

500
4,000
3,000
1,500

200
1,000
2,000
3,300

$17,400
2,000

$2,000

$246,640

Town of Fountain Hills - Magistrate Court

1999-2000
Rev. Estimate

183.500
4,300
350
10.650
300
1,900
400
800
17.000
925

$220,125

0
1,673
6.000
2,100

$9,773

500

$500

250
1,000
0
2,500
3,000
1,500
300
200
2,000
1,500
0

$12,250
1,750
$1,750

$244,398

2000-2001
Budget

222,100
4,570
490
16,300
450
2,880
680
1,010
22,120
1,370

$271,970

0
0
3,500
5,300

$8,300

1,200

$1,200

400
1,000
1,000
4,000
5,000
2,000

250
1,000
2,500

0
6,000

$23,150
1,000
$1,000

$306,120
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ADMINISTRATION

Cassie Hansen
Director of Administration/Town Clerk

Bev Bender
Executive Assistant

[ 1 |
Charissa Verdugo Susan Griggs Jane Robinson
Administrative Intern Pan-Time Receptionist Par-time Receptionist
I 1 1 1
Peter B. Putterman Julie Ghetti Judy Hertrich Joan Mcintosh Don Thumith
Inforrmation Technology Accounting Administrative Human Resource Supervisor of
Administrator Supervisor Assistant Specialist Facilities Operations
- s Merv Lem
Mike Ciccarone Joan Doran Account Clerk | Pan-lim:eCu::lordgian C:s?:;?aln/
Information Technology Accountant Proposed Maintenance
Support Specialist
Sonia Lemburg
Nathan Bell Part-time Custodian
Information Technology
Intern

MISSION STATEMENT:

The Administration Department is dedicated to serving the citizens of Fountain Hills by providing
accurate and current information on Council legislation and administrative actions; supporting the
Town of Fountain Hills and its departments; providing for the delivery of comprehensive financial
services to internal and external customers; protecting the integrity of Town assets; maintaining
Town facilities, and delivering the finest municipal services to ensure the highest quality of life for
Fountain Hills residents.

DEPARTMENT DESCRIPTION:

The Administration Department is responsible for all administrative operations of the Town
including: human resource functions including benefits, payroll, policies/procedures; loss control,
insurance and claim processing; purchasing; facilities management including maintenance and
planning; information technology management including computer networking and inter-
networking, voice and data communications, governmental cable access programming; budget
preparation; banking operations including deposits, reconciliations, transfers, and investments;
audits; accounts payable/bill paying; accounts receivables/billings (special assessments); special
districts auditing/management; fixed asset tracking; operational support including caller and visitor
assistance, mail processing, computer training, and clerical support to all departments. The
Department administers the LTAF and Community Benefit funding programs; coordinates with
other governmental agencies for facility use; serves as liaison with other local organizations on
various community projects; processes special event requests; administers the Adopt-a-Street
Program; administers the management agreements for the Community Center, Theater and Kiwanis
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Buildings; writes proclamations; provides notary and certification services; and processes requests

for public records. Additional areas of responsibility include: record maintenance of all council

business; election operations for all municipal elections; licensing functions including business,

alarm and liquor licenses; council agenda and packet preparation. The Administration budget

includes all activities of the Town Manager’s Department and the legal services for the Town.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:
In the first ten months of fiscal year 1999-2000, the Administration Department accomplished the

following:

Completed and implemented a classification and compensation study utilizing an outside
consultant to insure fair and competitive salary ranges for all positions.

Provided a comprehensive training program for staff including motivational training for
department heads and supervisors, harassment and hostile environment, violence in the
workplace, office safety, respect in the workplace, defensive driving and CPR training.
Assisted other departments with interviewing, hiring and personnel issues.

Organized monthly staff support meetings providing Town employees with a venue for
accomplishment recognition, communication and informative speakers.

Implemented the conversion to a new payroll system.

Coordinated the office space improvements in the Community Development Department.
Replaced and upgraded the Town marquee signage on Palisades Boulevard.

Improved the sanitary conditions and appearance of the Senior Center.

Improved the storage capacity for the Engineering Department through in-house
construction.

Refurbished and repaired the Town Hall flag pole utilizing Town personnel.
Coordinated the installation of the emergency stand by generator in Building B for the
Emergency Operation Center and Y2K preparation.

Coordinated television survey of all Town Hall sewer lines and energy assessment survey
as part of the in-depth facility assessment.

Worked with MCO Properties facilities management on property improvements/upgrades
prior to the Town assuming facility responsibility.

Negotiated with MCO Properties and the property owner on the interim facility management
and lease agreement, resulting in a reduced rental rate and additional cost recovery from
MCO.

Coordinated the transition of facility management and financial responsibility for the
Fountain Hills Library from Maricopa County to the Town of Fountain Hills.
Completed the design and bidding process for the new Community Center and Library.
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. Created a space usage plan utilizing all three buildings and providing all departments with
QW additional space to relieve over-crowding conditions of staff, records and equipment and

providing the public with improved access to Town personnel and services.

o Designed and coordinated the remodel of the front entrance to Building A, providing
handicap access and improving safety conditions of the building.

o Upgraded deteriorated conditions and maintenance of the current library in Building C.

. Upgraded the sidewalk lighting between Buildings A and C.

. Updated Town Hall site plans from 1972 version to 2000 as is version, providing more
accurate floor, mechanical, electrical and plumbing plans.

° Implemented a secured, on-line ordering system for office supplies which allows select,
trained personnel in each department to order supplies at 60% discount off list price, with
free delivery, two times per week.

° Processed 398 new business licenses and 1,162 renewals, up from 215 new licenses and
1,071 renewals the previous year.

o Processed 31 liquor license applications compared to 22 the previous year. This included
11 liquor licenses, 8 special event liquor licenses and 11 extension of premise applications.

. Processed 19 special event requests and 2 special event applications for use of public
right-of-way.

@W o Assembled a citizen committee to review and recommend distribution of LTAF monies.
. Assembled a citizen committee to review and recommend distribution for the distribution

of Community Benefit Program funds.

. Served as the Town liaison/coordinator of the Community Center Advisory Commission,
the Library/Museum Action Committee, and the Community Plaza Courtyard Committee.

. Provided support to the Community Center Property Committee, the Community Theater
and the Kiwanis Building/Senior Center through the administration of the management
agreements.

o Provided support services to the McDowell Mountain Preservation Commission, the Shuttle
Service, the Mayor’s Council for Business Growth and the Traffic Standards Committee.

. Supplied support services for the Adopt-A-Street program consisting of 43 residential
volunteers and 61 groups/organizations. As of 5/1/00, all commercial streets have been
adopted and there are four companies on a waiting list.

. Assisted town marshal with annual awards banquet.
. Served on the 10™ Anniversary Committee and wrote the program.
) Organized, designed, constructed and manned the Town’s booth at the League of Cities

and Towns Conference Festival.

J Coordinated the visit and reception for Kasterlee’s Mayor and City Officials.
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Coordinated joint meetings in Fountain Hills with the Scottsdale and Gilbert City
Councils.

Provided staff support, packet materials, documentation and minutes for 80 Council and
Council affiliated committees.

Administered the November special bond election, coordinating and incorporating 3
jurisdictions and assisting 335 residents with early counter voting (compared to 315 early
voters at the previous May special election).

Coordinated and administered the Primary and General council elections, assisting 257
early voters in March and 496 early voters in May.

Codified 4 new ordinances.

Organized 7 Mayor’s Chats to promote the concept of “open government”.

Assembled a committee to study the special event issue and create a special event policy,
currently under review of the town attorney.

Completed conversion to the new accounting system with zero errors.

Achieved certified public accountant status (achieved by both the accounting supervisor
and accountant).

Received the Certificate of Achievement for Excellence in Financial Reporting from
the Government Finance Officers Association of the United States and Canada for
excellence in the preparation of the Town’s comprehensive annual financial reports
(CAFR).

Prepared the fourth annual CAFR (Comprehensive Annual Financial Report) for the Town.
Prepared for the annual audit that resulted in unqualified audit opinion.

Instituted property tax billing and collections for the Cottonwood Improvement District
including biannual billings, monthly statements, payoff statements to title companies, lien
releases for sold properties.

Established separate accounting records for the Cottonwoods Assessment District, the
Cottonwoods Improvement District and the Cottonwoods Maintenance District.
Coordinated sales tax audits identifying/recovering more than $21,000 in sales tax revenues.
Provided staff support for the Risk Control Manager and Sales Tax Auditor.
Coordinated loss control activities and managed 11 claims.

Processed 6,150 invoices, 2,326 accounts payable checks, 4,000 requisitions and 516
purchase orders; all accounting transactions processed timely and accurately resulting in
minimal payment errors.

Worked with Phoenix Transit System to provide all ongoing support services for purchasing
bus tickets.

Coordinated and assembled the bi-weekly Town Information Packet report.
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Completed the installation of the access control system, increasing the safety of all
employees and improving the security of Town Hall.

Created an I/T Support Specialist position to improve customer service levels.

Improved the network data protection with the installation of a new backup system.
Implemented a “Help Desk” for organizing and tracking requests for Information
Technology services.

Upgraded network hardware to accommodate faster data transfer rates and increased
demands on network infrastructure.

Coordinated all efforts for the successful preparation and management of potential Year
2000 conversion issues including the creation of detailed documentation necessary to reduce
the Town’s liability.

Increased the network storage capacity two-fold.

Provided website support and production capabilities for the Fountain Hills 10" Anniversary
celebration.

Increased departmental presence on the Town’s official website.

Installed the new accounting system.

Completed rollout and version upgrade of the Town’s permitting software.

Converted the business license database from Q&A to Access prior to the expiration of
Q&A’s operational capabilities.

Prepared the business license database for conversion and integration with the Town’s
permitting software.

Upgraded the Law Enforcement Records Management System and the Parks and Recreation
Management System to MS SQL 7.0.

Completed the rollout, implementation and data conversion of the COPS II grant funded
Law Enforcement Records Management System.

Provided computer training to meet the needs of the general staff, addressed specific
departmental needs and provided IT support to staff and council.

FISCAL YEAR 2000-2001 OBJECTIVES:

Complete implementation of recommendations made to the Town by AMRRP regarding
employment and administration requirements of ADA.

Provide an ADA seminar for all employees.

Provide ADA training for department heads and supervisors.

Formalize and implement a new employee orientation and exit interview process.
Continue to increase the public’s access to public records and information through the
Internet, maximizing the utilization of increased staffing capabilities.
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Expand the Code Master tracking/legislative software to include all resolutions and
ordinances, improving access and facilitating search capabilities of public records.
Implement a fee structure for all administrative licensing activities.

Create a local liquor licensing policy.

Codify and implement the special event policy.

Review and update the Town Code Chapter 2 to reflect and include recent legislation.
Convert the filing system to a numeric system.

Formulate written policies and procedures for major administrative functions.

Review and revise fee structures for public record duplication.

Convert to on-line requisition/purchase orders.

Formalize A/P and cash receipts/disbursement accounting policies and procedures.
Develop and implement an investment policy for the Town.

Prepare the annual budget for submission to GFOA.

Analyze and inventory fixed assets, specifically infrastructure.

Review and update internal controls.

Formulate implementation plan for new financial reporting model GASB (Government
Accounting Standards Board) 34 for fiscal year 2001 and 2002.

Implement the space usage plan with minimal modifications and cost, improving the
working conditions of the Town staff, providing better access for the citizens and
maximizing available space.

Design and plan for new council chambers to be re-located in Building C when the new
library is constructed. The new chambers will provide additional capacity for citizens,
improved visibility and presentation capabilities, greater accessibility and provide the court
with much needed additional office space.

Continue to improve the level of maintenance management of the current and future
municipal facilities and fulfill the increased responsibilities with the conclusion of the
master lease.

Develop a management plan for the care and maintenance of Town Center buildings for
the 2001-2002 fiscal year.

Develop and implement a training program on the use of standardized information
technology tools for all staff members who require them.

Encourage cross-departmental access to databases and electronic publications to facilitate
data sharing among departments and external agencies in accordance with applicable
law.

. Provide computing resources for the development and implementation of a Geographical
Information System (GIS) utilizing criteria and specifications based on established
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C

standards.

Explore new technologies to enable electronic storage and retrieval of documents and
improved workflow management (e.g., imaging).

Explore the potential for a jointly owned, high speed, broadband communications
infrastructure (Fiber Optics Network) among the Town’s political sub-divisions.

Plan for the replacement of the Town of Fountain Hills telephone system in fiscal year
2000-2001.

Implement improved telephone technologies (e.g., fax-on-demand, Interactive Voice
Response (IVR).

Enhance enterprise network capacity, reliability, functionality, and management including
establishing remote access capability for employees in the field, on travel, or at home.

Establish video conferencing capability.

Examine Internet and electronic commerce technologies (e.g., Internet payments, smart
cards and digital signatures) to meet business requirements and citizen expectations for
service delivery.

Enable community access to selected Town databases (e.g., property assessments,
procurements, tax receivables) in accordance with applicable law.

Examine current and make recommendations for new enterprise-wide information
technology policies and standards as necessary.

Continually improve measurement capability regarding Information Technology
Department performance at both the enterprise and department level.

Set up improved mechanisms for maintenance, replacement, and upgrade of enterprise
systems. (e.g., exploration of leasing vs. purchase, outsourcing).

Expand the capability to provide departments with information technology consulting
assistance.

Explore methods to establish the capability of identifying existing and emerging
information technology opportunities for improving Town of Fountain Hills processes.
Create mechanisms to enhance communication and consultation between I/T and
departmental personnel and to ensure that their interests are represented and championed

during the budget process.

PERFORMANCE STANDARDS:

Process business license applications within 5 working days, peddlers license applications
within 10 working days.

Adhere to a rigorous accounts payable schedule.

Respond to all citizen inquiries within the same working day.
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o Present a customer friendly and helpful attitude to all callers and visitors to Town Hall.

. Serve the public as a source of reliable information on Town Council legislation and actions
and insure the preservation of legal documents.

o Perform all duties required to conform to the Arizona Open Meeting Law.

. Conduct elections in accordance with current state law and facilitate the public’s ability to
vote.

. Prepare Council meeting minutes within 10 working days and process resolutions and
ordinances on a timely basis.

o Update the Town Code on a regular basis.

. Provide monthly budget reports prior to the end of the month.

U Update Town policies and procedures to stay current with local, state and federal law.

. Meet all federal and state requirements regarding hiring, employment practices, and record
keeping.

. Perform daily deposits, enhance the financial position of the Town and protect the integrity

of its assets.

PERSONNEL SERVICES:

As shown in the organizational chart, there are fifteen employees in the Administration Department.
This includes nine full-time employees, four part-time employees and two interns. Although the
salaries of the manager and his executive assistant are included in the Administration budget, their
job activities and responsibilities are not. These positions, therefore, do not appear in the
organizational chart. For fiscal year 2000-2001, the addition of one full-time position, one part-
time position, and the “formalization” of one intern were granted.

Custodian/Maintenance:

For two years, Town Hall has greatly benefited from the transition to in-house personnel for
cleaning and maintenance services. The first year, two part-time positions cared for 22,000 square
feet of space. Last year, the Council approved the addition of a full time facility supervisor position
to not only supplement and supervise the cleaning/maintenance efforts, but to coordinate the various
maintenance needs of Town facilities as well. On February 1, 2000, the Master Lease expired and
the Town assumed rental, utility and maintenance costs for the Town Hall offices and library,
adding 7,000 square feet of area to be cleaned. At the same time, the Town’s facility supervisor
assumed all property management responsibilities formerly provided by MCO Properties. In
addition to supplementing the cleaning efforts, he has: played an integral role in the assessment of
the facilities to assist in the lease negotiations; provided a comprehensive equipment analysis for
the Community Center Complex facilities; planned and started preparing Building A for Town
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Hall use at no additional cost to the Town; submitted extensive budgetary information for all Town
facilities; and designed (with the assistance of the CAD Department) and coordinated the construction
of an ADA compliant entryway for Building A.

When the Town’s administrative functions including the Mayor and Council move into Building
A, Parks and Recreation expands to accommodate its growing needs, and the Court and Marshal
Department utilize the remaining space in Building B, approximately 13,000 additional square
feet of space will require cleaning and maintenance. The facilities supervisor and two part-time
custodians have maximized their available hours cleaning and caring for the current 29,000 square
feet of space. When the 13,000 square feet becomes operational, additional staffing will be required
to maintain the level of service currently provided. It is also anticipated that the Town’s custodial
staff will assume carpet-care responsibilities at the Kiwanis Building, requiring additional

maintenance hours.

Staff received approval to fill the full-time custodian/maintenance position. This existing position
had been vacant for one year due to the promotion of the former custodian/maintenance individual
to facilities operations supervisor. Filling this position in fiscal year 2000-2001 will provide the
needed custodial manpower to clean the 42,000 square foot Town Hall complex and assist with
routine maintenance tasks. With the loss of MCO’s property supervisor, the facilities supervisor
became the sole individual familiar with the necessary operating systems of the buildings (HVAC,
electrical, plumbing, service providers, etc.). Failures or problems in any one of these areas can
and do occur due to the age and condition of the buildings. The new custodian/maintenance position
will provide backup support in this area, allowing the facilities supervisor to take vacation or sick
time without causing an interruption in the facilities maintenance/repair operations. The position
will also provide the custodial support necessary to allow the facilities supervisor time to perform
the additional tasks that will be required of him in the coming fiscal year such as coordinating the
Theater remodel, planning for the Community Center Complex maintenance program, coordinating
the UPS installation and major electrical modifications in Building B, implementing the building
modifications planned to accommodate the departmental redistribution of space, etc. The facilities
operations division is currently providing excellent service to both the staff and the citizens. The
addition of one custodian/maintenance position will allow this quality of service to continue as the
demands on the division grow. Since the facilities supervisor was originally hired as a custodian/
maintenance person, the job description already exists. The description and salary range appear in
Appendix B.
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Account Clerk I:

The finance division of the Administration Department has a stewardship responsibility to the
public making it one of the most important functions of the Town government. Not only is it
responsible for protecting and safeguarding the Town’s assets, it must be able to account for and
report on the Town’s financial condition in an accurate and efficient manner. The accounting
supervisor and the accountant currently perform all financial functions of the Town.

The community’s growth over the last ten years has significantly increased the demand for municipal
services, funding, projects, programs and support. The increased activity in every municipal
department directly impacts the finance department, requiring additional accounting and auditing
measures to be taken. All infrastructure projects, grants, districts, parks, programs, construction
projects, etc. produce copious amounts of paperwork and labor-intensive tracking/recording
requirements.

The accountant currently processes all invoices, accounts/payable checks, first of the month and
manual reimbursement checks, requisition reconciliations, purchase orders and cash receipts. In
the first ten months of the current fiscal year, 6,150 invoices, 2,326 A/P checks, and 4,000
requisitions alone have been processed. Due to the volume of transactions processed, these functions
have become a full-time job, preventing the accountant from assisting the accounting supervisor
with the vast number of other financial responsibilities.

In addition to accounting, auditing, taxing, budgeting and reporting responsibilities, the accounting
supervisor acts as the Town’s loss control coordinator, processing all claims filed against the
Town. This can be a very time-consuming but very important function requiring in-house follow-
up on claims and analysis of loss control measures that can be implemented to protect the Town’s
assets. As the organization grows and staff increases, additional exposure is inevitable requiring
that more time be spent on loss control activities. Over the next two years the accounting supervisor
will be mandated to plan and implement the new Financial Reporting Model (GASB34 or
Governmental Accounting Standards Board), a major change to the way governments currently
operate. The Town’s growth and increase in capital projects and expenditures will require the
accounting supervisor to commit more time to budget, cash flow, general ledger and investing
analysis. All of these factors require that the accountant assume a number of the responsibilities
currently performed by the accounting supervisor.

A part-time account clerk position for fiscal year 2000-2001 was approved to insure the continued
level of accurate, efficient and professional service currently provided by the financial division of
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the Town. This position will be responsible for A/P functions including data entry, check
disbursements, vendor files, invoice verification, manual reimbursement checks, monthly payments,
vendor and customer inquiries, payment history, purchase orders, etc. This will free 80 percent of
the accountant’s time to assume some of the tasks currently performed by the accounting supervisor.
Appendix B provides very detailed lists of the current functions assigned to the accounting
supervisor and the accountant as well as the redistribution of tasks if the account clerk position is
approved. A job description and salary range appear in Appendix B.

Administration Intern:

The Town currently employs two part-time receptionists to provide front office support for all
departments. This “job sharing” arrangement has worked exceptionally well offering flexibility,
diversity and greater job satisfaction for a position that is prone to high turnover and burnout. The
flexibility that promotes job satisfaction for the position has required the use of outside services to
cover the front office for staff support meetings, department meetings, extended vacations, etc. In
the past, funds have been included in the budget for temporary services to augment the front office

coverage.

Last summer, the Administration Department participated in the summer intern program coordinated
by the Engineering Department and funded by the county. The intern assigned to Administration
became an invaluable asset relieving the receptionists, processing the mail, copying, filing business
licenses, updating the business license data base, assisting with the license renewals, typing PO’s
and checking off gas receipts for the finance division, and providing general clerical support in the
Department. When the summer program concluded in October, the decision was made to use the
funds budgeted for outside services and offer the available hours to the intern. The arrangement
worked out very well for the Town and the student and the need for temporary services has been
significantly reduced.

In fiscal year 2000-2001, this internship was approved and then “formalized” to make it an ongoing
position available to local students. Continued growth directly affects the need for clerical support
by creating increased customer and staff requests for assistance. The administration intern helps to
respond to these requests with minimal employment costs to the Town. It also reinforces public
interest and respect for the town’s youth through their ongoing presence in the Town government.
The intern provides continuity and consistency to the Department that is not possible with outside
temporary services. As shown by the proven track record of the I/T intern program, providing this
opportunity to local students enhances their “real world” experience in a related work environment
while enhancing the Town Hall workforce. A job description and salary range for this position
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appear in Appendix B.

CONTRACT SERVICES:

Cost Splits:

The following line items are split, charging both the Administration and the Street Department
budgets percentages as follows:

Accounting Fees (75% Administration, 25% Street Fund)
Town Attorney Fees (95% Administration, 5% Street Fund)
Liability Insurance (65% Administration, 35% Street Fund)

Accounting Fees:

A total of $15,000 has been budgeted for accounting fees to perform the annual audit, assist with
the CAFR (Comprehensive Annual Financial Report), and prepare for the two-year implementation
of the new Financial Reporting Model. The Council will be receiving a great deal of information
on this significant change to the financial reporting of municipal governments. Total implementation
must be complete by 2003 and the finance staff desires to begin the transition process in fiscal year
2000-2001. This will require additional funding for accounting fees in the budget. As shown in
the cost splits above, 75% of this amount, or $11,300 (rounded from $11,250), appears in the
Administration budget.

Budget $11,300

Professional/Outside Services:
The Administration Department performs all of the Town’s centralized functions including all
financial activities, facilities maintenance, human resource services and information systems

management. Outside services are utilized to maximize the performance of these functions.

The Town utilizes an outside payroll service. An amount of $6,200 has been budgeted for this
service that includes annual processing costs and year-end charges. During the next fiscal year,
staff will be exploring the possibility of providing this function in-house. Many Town employees
currently use the direct deposit feature that does not appear to be available with in-house processing.
This is a significant benefit to the employees that would have to be considered in conjunction with
any possible savings of in-house payroll.

The Town has used the services of an outside sales tax auditor since 1996 to assist in the recovery
of unpaid sales taxes. In fiscal year 1998-1999, after two years of positive results, the Council
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approved a three-year sales tax auditor contract for $18,000 per year. From 6/14/96 through 4/30/
00, sales tax revenues totaling $264,624 have been assessed while $212,163 of that amount has
actually been recovered. An amount of $157,000 has also been identified as additional assessments.
In addition to the annual contract, $1,800 has been included for auditing services during large
special events to insure proper sales tax collection practices.

One of the administrative goals for 2000-2001 is to incorporate all historic resolutions and ordinances
into the Code Master legislative tracking system currently used for council minutes. In addition to
providing the electronic search capabilities, this will allow remote access to these much used
records by staff members from other departments and buildings. A total of 3,300 pages need to be
scanned into the Code Master program at an outside service cost of $5 to $6 per page or $16,500
to $20,000. Staff has researched the possibility of performing the conversion process in-house
and estimates a reproduction cost of $1,500.

Other services included in this line item are $3,400 for substance abuse testing, pre-employment
testing, CDL physicals, and hepatitis and tetanus shots. These funds insure compliance with
Federal mandates and HR policies. $5,000 has been included for miscellaneous consulting fees to
assist with special projects such as a space use analysis for Town Hall, personnel issues, etc.
Budget $35,900

IGA’s (School District):

The Town of Fountain Hills has historically been supportive of the Fountain Hills Unified School
District and has endeavored to financially assist the District in legally allowable ways. While state
law prohibits cash contributions, it does allow the Town to compensate the District for particular
projects, programs and services. Last year the Council approved $30,200 to assist the Fountain
Hills School District through cooperative programs, security personnel at the Jr/Sr High School,
and maintenance assistance of joint use facilities. After re-evaluating some of the previously
funded programs, the District is proposing to modify their budget request by re-directing some of
the funds to programs identified as higher priority. In past budgets, an amount of $14,000 was
included for extended-hour library staffing. The District reports that the library usage during
those additional hours has been minimal and does not justify the cost. They were granted an
increase of $14,000 to $16,000 for additional monitoring and surveillance personnel on the high
school campus and its perimeter. The remainder of the budget remains the same and includes:
$10,700 for custodial staff at the Middle School/High School; $2,500 for security services at home
athletic games; and $3,000 for the cleaning and resurfacing of the large and small gyms and cafeteria
floors. Included in the School District’s budget is a continued commitment to contribute $8,000
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from their Federal Prevention Entitlement to support a substance abuse prevention program. They
concur with Town staff that the substance abuse program should be analyzed and modified prior to
the 2000-2001 school year and have agreed to participate in the bidding process for a new service
provider. A copy of the District’s request appears in Appendix C.

Budget $32,200

Legal Fees:

Four separate legal services are included in this line item. These include the regular, ongoing
services of the town attorney, the town prosecutor and the intermittent, as needed services of
employment and bond attorneys.

Because of the significant increase in labor-intensive legal issues facing the Town and the growing
needs of all departments for legal assistance, the town attorney is proposing a change in the way he
provides legal services to the Town. This includes the relocation of his offices to Town Hall
Building A, greatly increasing his accessibility to the Town Council and staff. The town attorney’s
proposal for an expanded scope of services appears in Appendix D in the amount of $131,040
(compared to $106,080 last year). Of this amount, 95% ($124,488) is charged to the Administration
budget while the remaining 5% ($6,552) is charged to the Street Fund.

The town prosecutor has received an increased amount of $100,000 (compared to $96,000 last
year) to compensate for the increased activity in the court. This request and justification appear in
Appendix E.

As in last year’s budget, $5,000 has been included for the public defender fees that the Court must
provide, $5,000 for the services of Charles Whetstine, Attorney at Law, who ensures the ongoing
compliance of the employee retirement plan with IRS regulations, and $5,000 for the bond counsel
services of Gust Rosenfeld for district matters such as the Cottonwoods and Eagle Mountain
improvement districts, the community facilities districts and any bond elections. $1,000 has been
included for the Town’s membership in the international association known as IMLA and for the
attorney’s attendance at the annual conference of the Arizona League of Cities and Towns. A
$15,000 contingency has been included for any additional specialized legal assistance that may be
needed during the year and for special law enforcement programs that have been successful in the
past such as truck safety stops and effective report writing.

Budget $255,500
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Land Use Legal Fees:

Due to the ongoing litigation and negotiation over the Town’s undeveloped land in the McDowell
Mountains, a new line item has been added to this year’s budget. These funds have been included
as a contingency and will be used on an as needed basis for legal fees related to McDowell Mountain
issues. An amount of $125,000 has been included for special counsel in zoning and land use
issues. Further information on the use of these funds is included in a confidential memo from the
town attorney and will be inserted in the rear pocket of the Council’s budgets.

Budget $125,000

Jail/Prisoner Fees:

Maricopa County and the City of Scottsdale charge the Town on a per diem basis to hold prisoners
sentenced in the Fountain Hills Magistrate Court. The Court’s continued heavy caseload creates
a consistent number of jail sentences on a monthly basis. Fees continue to average approximately
$2,400 per month. An amount of $30,000 was approved to cover the cost of holding prisoners.
Budget $30,000

Community Benefit Programs:

In 1998, in an effort to provide funding opportunities for non-profit organizations with projects
that benefit the community, the Town Council established the Community Benefit Program.
Each year at budget time, the town manager determines an appropriate funding amount for the
program based on the condition of the overall budget. If the Council concurs with the amount,
funding for the program is approved with the budget. Applications are accepted during the
month of September and a citizen committee is assembled to review the applications and make
a recommendation to the Council for award. The recommendation is presented to the Council
at a meeting in October and distribution made per their direction. Last year seven organizations
submitted applications totaling $81,500 compared to the first year of the program when seven
organizations requested a total of $152,555. This year, due to the expenditure limitation constraints,
the manager recommended a reduced amount of $40,000 to fund the program. Funding was still
included through the Special Programs section of the budget, benefiting a number of broad-based
community programs and activities. LTAF monies will still be available in the spring of 2001. Itis
anticipated that additional funds will be available for the Community Benefit Program in fiscal
year 2001-2002. The Council approved the amount and the application process will begin in
September.

Budget $40,000
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Special Programs:

This section of the budget is devoted to funding proposals from organizations whose programs,
services and functions benefit a broad and diverse base of the community. Designated as Special
Programs, these sponsoring organizations submit their requests for Council consideration in the
annual budget. Collectively, Special Programs benefit the business community; the low income,
elderly and disabled residents in need of transportation; the McDowell Mountain preservation
efforts; seniors and youth programs; and community holiday events. The program also funds
County support for the Town’s emergency service plan.

Special Programs - Chamber of Commerce:

The Fountain Hills Chamber of Commerce received funds for its two-part request consisting of an
advertising element and a community program element. The advertising element consists of a
diverse media plan that they feel will benefit Fountain Hills and its economic base. The plan
includes support material for business mail requests ($1,175), a half page ad in the Arizona Drive
Guide ($2,800), and a negotiated print package ($12,427) totaling $16,402, a significant decrease
in last year’s request of $25,000. The negotiated print package of $12,427 includes a third page ad
in the Official Visitor’s Guide ($6,494), a third page ad in the Valley Guide Quarterly ($5,933), and
“no charge” listings in the Phoenix Area Map, Arizona Living and the front cover of an additional
8,000 maps.

The community program element includes funding for two community events: $3,878 for the
Thanksgiving Day Parade ($2,575 last year), and $4,622 for the Holiday Stroll and Luminaria
($2,155 last year). No funds were requested for the Luminaria in last year’s budget, hence the
increase in this line item. The Chamber’s 1999-2000 original request was reduced to $24,000,
commensurate with this year’s approved budget of $24,902. Appendix F includes a detailed
description of this program as submitted by the executive director.

Budget $24,900

Special Programs - Civil Defense:

The Town has an Intergovernmental Agreement with Maricopa County for emergency services
and annually budgets for this ongoing Civil Defense support. Costs include assistance with the
annual update of the emergency service plan for Fountain Hills.

Budget $1,500
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Special Programs - American Red Cross STS:

Maricopa County, through the comprehensive Red Cross STS (Special Transportation Services)
Program, provides transportation services for low income, elderly and disabled citizens in Fountain
Hills and is requesting the Town’s continued support of this service. The budget, identical to last
year’s, includes: $15,956 in operating funds for specialized transportation; $4,560 in local capital
match funds that provides two vehicles for medical and social service appointments, senior center
trips and other personal trips for the elderly, low-income and disabled; and support for the Home
Delivered Meals program. A copy of the request and additional information on the program can be
found in Appendix G.

Budget $20,600

Special Programs - Public Transit:

As part of the comprehensive Special Transportation Services (STS) Program, a third van is used
to provide a shuttle service in Fountain Hills with connections to the Valley Metro bus stop at
Mayo Clinic. A committee consisting of Town staff, local Red Cross representatives, and County
staff meets periodically to evaluate usage, routes, suggestions and promotional issues. Route
changes are considered and implemented to facilitate ridership. Funding was included to continue
the service in the amount of $31,352. Appendix G contains a copy of the request and additional
information.

Budget $31,400

Special Programs — Mayor’s Council for Business Growth:

The Mayor suggested that funding for this program be reduced from $30,000 to $25,000 in fiscal
year 2000-2001. In the past, funding has been used for an ongoing advertising campaign designed
by members of the Mayor’s Council. The Mayor has proposed that this advertising be re-evaluated
in fiscal year 2000-2001 with a possible increase in fiscal year 2001-2002 when the new Community
Center is open and operational. The funds could then be used to attract convention and new tourism
business and promote existing merchants through new and creative marketing plans. The Council
will receive presentations throughout the coming fiscal year regarding proposed advertising strategies
and plans. Cost allocations will be approved at the time of presentation, funded from this budgetary

amount.
Budget $25,000
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Special Programs - McDowell Preservation:

The McDowell Mountain Preservation Commission prepared a 2000-2001 budget proposal for
Council consideration. The budget of $31,500 ($11,500 last year) includes: $4,000 to prepare one
video presentation to help citizens become more familiar with the Upper Sonoran Desert; $4,500 to
continue the “October is McDowell Mountain Month” program; $500 to advertise public notices of
Commission vacancies; $2,000 for printing a quarterly newsletter, brochures and handouts; $20,000
to study and design a trailhead/mini-park concept in the northwest section of town; and $500 for
Commissioners and staff to attend educational workshops and meetings outside of town. A copy of
the Commission’s proposed budget can be found in Appendix H. Due to the expenditure limitation
constraints and the ongoing mountain negotiations, the manager suggested that the $20,000 trailhead
study/design be postponed until the following fiscal year.

Budget $11,500

Special Programs — Substance Abuse Prevention/Rehabilitation:

During the fiscal year 1998-1999 budget process, the Council established a special program for
substance abuse prevention/rehabilitation counseling and funded it for $50,000. A committee
including representatives from the Marshal’s Department, the Cattleguard Alliance and the
Fountain Hills High School advertised, reviewed, interviewed and recommended a counseling
service to provide intervention services to Fountain Hills youth ages 13 to 18. The program has
been in place for two years providing group and individual programs but the service provider is
discontinuing operation in the valley.

Law enforcement personnel, Town staff, School District officials, the Cattleguard Alliance, and
various community supporters agreed that substance abuse programming is an important service
in the community and strongly recommended that it be continued. For fiscal year 2000-2001,
staff proposed that acommittee of the aforementioned groups reconvene to assess the program,
analyze feedback that has been received from participants in the current program, recommend
possible changes/improvements in the way the program is delivered and funds disbursed, and
prepare a request for proposal (RFP) for a new provider. School District staff and local law
enforcement concur with this approach and are committed to cooperatively providing
programming specifically designed to meet the needs of the community. Emphasis will be put
on a multifunctional program including, but not limited to, diagnostics, assessments, support
groups, financial assistance, and direct intervention/education opportunities.

To insure the continuation of a substance abuse program in the community, staff proposed that
$66,000 again be included in the budget for program funding. As stated in their funding request,
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the School District continues to pledge their $8,000 in Federal Prevention Entitlement funds to
support substance abuse programming. The combined funding of $74,000 would be a “not to
exceed” amount and could be less depending on the RFP process and the response. Prior to
implementation in the fall, the new provider can make a presentation to the Council outlining the
goals, objectives and services of the program.

Budget $66,000

Special Programs — Senior Center Services:

The Senior Center, located in the Kiwanis Building, has been fully operational and supported
by the Town for two years. A full-time director was added last year, enhancing the facility, the
programs and the over-all benefit to the seniors of Fountain Hills. During the period of September
1999 to February 2000, the Center’s database more than doubled, surpassing 600 participants
and organizations. Five days a week the Center provides local seniors with a wide variety of
activities, lectures, classes and field trips.

Increased activities have impacted the costs to provide the services and are reflected in this
year’s budget request of $31,625. The increase of approximately $10,000 is primarily attributed
to additional funds for staffing, activity transportation, van operation and maintenance, increased
telecommunication expense, and the additional building maintenance due to heavy usage.
Operating expenses totaling $44,625 include: $3,500 for gas, maintenance and insurance; $500
for the intergenerational program; $2,400 for independent contractors and instructor’s fees;
$500 for equipment maintenance; $500 for advertising and newsletters; $1,200 for telephone,
fax and internet service; $3,625 for building maintenance; $600 for office supplies and postage;
$1,600 for travel, conferences and training; and $30,200 for the director’s salary (including a
summer replacement). Senior Services applied for Sunridge grant funds and expects to receive
$13,000 to apply towards the director’s salary, reducing the operating cost to $31,625. A letter
of request from the Senior Services of Fountain Hills, a calendar and listing of programs/services
offered at the Center, and financial statements appear in Appendix 1.

Budget $31,600

Special Programs — Boys and Girls Club:

The Boys and Girls Club of Scottsdale has been continuously providing services to Fountain
Hills youth since 1996. Although some services are fee based, the majority of program funding
has been supplied through the fund raising efforts of the Scottsdale Board of Directors. The
Boys and Girls Club has a proven track record in the community, with a membership of over
500 local participants. The organization emphasizes developmental programs that enable youth
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to enhance their self-esteem and develop their full potential. They feel their programming and
membership concept is unique and augments, rather than duplicates recreational programming
provided by the Town.

This is the first year that the Scottsdale Board of Directors has requested that the Town assist in
the annual funding efforts of the local branch. They have established a Fountain Hills Advisory
Committee to assist in local fund raising efforts and feel that the local branch is at the point in its
growth where local community support is essential for the continued development and success of
the Club.

Appendix J includes the funding request submitted by the Boys and Girls Club of Scottsdale as
well as detailed financial, budgetary and programming information. There is also a matrix that
depicts the Club’s unique niche in youth programming and how their activities broaden the base
of opportunities offered. The Board states that the Fountain Hills Branch can operate on an
annual budget of $70,000 and an amount of $35,000 is requested to provide local support of the
programming goals.

Budget $35,000

TOWN HALL 2000 - THE YEAR OF TRANSITION:

For ten years the Town of Fountain Hills has sub-leased office space from MCO Properties who
held a master lease with the property owner, Dr. Lukenda. The master lease was a triple net lease
and MCO paid for all costs associated with the buildings including water, sewer, trash disposal,
electrical, property taxes, grounds maintenance and building maintenance/repair. Per the sub-
lease, the Town paid rent to MCO, reimbursed them for a portion of the electrical cost based on
square footage, and paid for minor repairs (anything less than $300) within the Town’s office
space.

The master lease expired on February 1, 2000, and to insure uninterrupted library services to the
community, the Town assumed all building related expenses for the 7,000 square foot library from
Maricopa County. Since their new building was not ready for occupancy, MCO requested a
month-to-month extension from the property owner during which time they continued paying all
operational costs for the buildings. MCO began moving their offices on April 1 at which time the
Town assumed rental responsibility for all three buildings, a total of 42,000 square feet. Negotiations
regarding the transition period resulted in MCO paying the Town one month’s rent for April and
all operational costs thru May 1. The Town is currently paying the property owner a negotiated
interim rate of $6.00 per square foot for 42,000 square feet, less than the previous lease amount of
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$7.52 per square foot for 29,000 square feet. Based on current comparable rates for commercial
space, this rate is expected to significantly increase when the lease is finalized in conjunction with
the beginning of the new fiscal year on July 1, 2000. This budget will reflect the major changes
resulting from the expiration of the master lease and the Town’s assumption of operational
responsibilities for the Town Hall facility.

REPAIRS & MAINTENANCE:

Vehicle Maintenance:

The Town Manager’s car is approximately three years old and the Town’s mechanic advises that
$2,000 be budgeted for routine repairs and maintenance. An additional $500 is included for non-
warranty repairs for the Administration pick-up truck if approved in this year’s budget.

Budget $2,500

Building Repairs & Maintenance:

This line item is comprised of all expenditures required for the repair and maintenance of Town
Hall, Buildings A, B and C, and the Theater building. Expenditures included in this line item are
directly related to the Town’s assumption of the operational responsibilities for the Town Hall
facility and library.

Budgeted amounts are based on previous experience for actual operational and maintenance
expenditures. Included in this line item are: $15,600 for monthly preventive maintenance on the
HVAC system; $18,000 for outside services including door maintenance and retrofitting,
exterminating, electrical and plumbing repairs, quarterly roof and drain cleaning, trash pick up,
recycling and temporary custodial help; $12,000 for custodial supplies, paper and sanitation supplies,
building maintenance supplies, fire extinguishers and maintenance. Grounds and landscape
maintenance will be included in the contract administered by the Public Works Department.
Budget $45,600

This budget includes funds for major repairs and maintenance of the Town-owned Theater building.
Since fiscal year 1995-1996, an amount of $7,500 has annually been budgeted for repairs and
maintenance of the building. To date, repairs have been minimal and the Community Theater
group has paid for a number of improvements to the building. Last year an amount of $60,000
was approved for some major repair work and enhancements to the Theater entrance. Although
the Theater’s architect revised the original plans, the bidding process again revealed that the estimate
to replace the overhang above the main entrance which is separating from the building, widen and
replace the door, enlarge and cover the entry way porch, and remove and replace the ramp in
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compliance with ADA requirements was still too low to complete the project. The relative small
size of the project is impacting the bidding process, producing very few contractors that are interested
in the project. Staff proposes to carryover the $60,000 for this project, increase the funding to
$68,000, and assign the project to the facilities operations supervisor to insure that the improvements
and upgrades are completed in the 2000-2001 fiscal year. This portion of the repairs and maintenance
budget pertaining to the Theater building includes $68,000 for major repairs and ADA upgrades
and $7,500 for routine maintenance.

Budget $75,500

Office Equipment Repairs:

This line item includes routine maintenance to the existing copiers in Building C and fax machines
utilized in Town Hall as well as the new equipment needed in Building A. These include: $20,000
for the monthly charges and maintenance of two Xerox copiers; $1,200 for monthly maintenance
of four fax machines; and $5,000 for copier drums and miscellaneous repairs.

Budget $26,200

SUPPLIES AND SERVICES:

Adpvertising:

One of the Department’s performance standards is to serve the public as a source of reliable
information on Town Council legislation and actions. Publishing ordinances and public notices in

the local paper meets this standard and complies with statutory requirements as well.
Budget $15,000

Conferences:

Each year, funds are budgeted for staff to attend conferences for the purpose of enhancing their
abilities to fill their respective roles within the Town government. This budget includes: $5,000
for the annual Arizona Cities and Towns League conference that is attended by the Council and
administrative staff; $1,000 for the annual Council retreat; and $2,600 for the Town Manager to
attend the annual International City Management Association (ICMA) and the Arizona City
Management Association (ACMA) conferences. The remaining $5,400 includes the annual
International Institute of Municipal Clerks conference; the Arizona Municipal Clerk’s Association
conference; AMMREP loss control conferences; finance conferences for the Government Finance
Officers Association, the Association of Government Accountants and Arizona Finance Officers
Association; and other workshops that occur during the year such as the land use conference in
San Francisco attended by the manager, attorney and community development director last year.
Budget $14,000
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Education/Training:

One of the goals stated in the Administration Department’s mission statement is to deliver the finest
municipal services to ensure the quality of life for Fountain Hills residents. Providing the Town
staff with continued education and training is one way to achieve this goal. The budget includes
$2,000 for tuition reimbursement for employees who successfully complete approved, career related
classes at a local university. Also included are: $3,000 for speakers and educational presentations
at the monthly staff support meetings; $1,500 for supervisory training; $1,800 for specialized Human
Resource related training; $2,000 for facilities, software, clerical and personal skills training;
$1,500 for required continuing education for the certified public accountants; and $1,000 for
miscellaneous workshops offered throughout the year.

Budget $12,800

Dues & Publications:

Most of the items included under dues and publications are annual renewals of professional/
municipal memberships, publications/periodicals and updated reference/resource materials. The
largest dollar items include the following Town memberships: $4,961 for the Arizona League of
Cities and Towns; $4,425 for MAG (Maricopa Association of Governments); $1,000 for ICMA
(International City Manager’s Association); and $2,500 for Human Resource reference materials
and periodicals. The remaining $5,300 includes the Chamber of Commerce membership, two
memberships to the IMC and the Arizona Municipal Clerk’s Association, the cost to update the
law library, state procurement and miscellaneous publications such as BASIC, FLSA Handbook,
and Thomas Register. The increase in this line item ($16,200 last year) is MAG’s dues and
assessments that were only budgeted at $1,500 last year.

Budget $18,200

Travel:

This line item includes travel expenditures associated with conferences and workshops as well as
mileage reimbursement for the use of personal vehicles. It also includes expenditures to host
visiting dignitaries and associates. This line item has been reduced from the $4,000 budgeted last
year due to the possible purchase of a department vehicle. Use of personal vehicles would be
significantly reduced, decreasing mileage reimbursement costs. If the vehicle is not purchased,
this line item will again be $4,000.

Budget $2,000
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Gas & Oil:

This line item includes funds to purchase gas and oil for the town manager’s car as well as the
proposed Administration pick-up truck.

Budget $3,000

Office Supplies:

This section includes a vast array of items ranging from office furniture and copy paper to the
employee recognition/anniversary program. In previous years, purchases such as filing cabinets,
desks, chairs, and some software programs valued at $500 or more were considered capital outlay
and were tracked through asset inventory. Accounting standards dictated the decision to increase
the capitalization threshold to $1,000. This change contributed to the diversity and size of the
office supply line item.

Some of the larger dollar items included in this budget are: $3,000 for copy paper; $3,000 for
employee recognition/ anniversary program; $10,000 for fax/copier/printer/postage supplies; $8,000
for office supplies; $2,000 for “Costco” paper supplies; $2,000 for a volunteer recognition program;
and $5,000 for office furniture that accounts for the increase in this line item. While all existing
departmental furniture will be used in Building A, additional items will be needed for the reception
area, 2 conference rooms, and the accounting storage area. The remaining $10,500 includes the
following items: Council recognition program, annual holiday party, monthly water service, laser
printer drums, coffee and paper goods, interior signage and miscellaneous expenditures for council/
staff congratulatory/support purposes.

Budget $43,500

Postage:

The postage line item includes $13,500 for the meter refill; $4,800 for the meter rental fee; and
$2,000 for miscellaneous postage. The Town currently expends an average of $1,062 per month
on postage for all departments.

Budget $20,300

Printing:

Printing expenditures include $4,700 for forms, requisitions, business licenses, letterhead, business
cards, etc.; $2,300 for the budget and CAFR; and $1,000 for miscellaneous projects.

Budget $8,000
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Bank Charges:

This line item is for bank charges associated with insufficient fund checks and annual credit card
fees. Individuals are charged a fee for checks returned to the Town for insufficient funds.
Budget $800

Rent Expense:

As noted in the previous section titled “Town Hall 2000 — The Year of Transition”, the Town has
been paying rent for all three buildings since April 1 at the rate of $6.00 per square foot. This was
a negotiated amount for the interim, three-month period prior to the new fiscal year only. Based
on commercial rental space comparatives, the property owner is requesting $8.50 per square foot
starting July 1, 2000. This budget includes $357,000 for annual rental fees for 42,000 square feet.
The Town will be reimbursed approximately $16,200 in rental fees from Maricopa County Sheriff’s
Department and Department of Public Safety for the space they occupy in Building B and
approximately $6,592 for the legal services area.

Budget $334,300

Electricity:

This line item, based on actual usage for fiscal year 1999-2000, is for electricity in Buildings A,
B and C. Although last year’s usage was $128,666, an amount of $130,000 has been included
for temperature variations.

Budget $130,000

Water/Sewer:

This budget includes a line item for water and sewer based on MCO’s payment history for these
utilities. An amount of $13,500 has been included for water and $3,400 for sewer. A ten-
percent increase was factored into the sewer fees to allow for the expected raise in Sanitary
District fees after July 1.

Budget $16,900

Communication Expense:

Communication expenditures include the monthly line charges for the Town, the Community
Center, the Street Department and Golden Eagle Park. Also included are long distance service
charges, pager fees, monthly portable radio charges and the frame relay charge for the Internet
connection. These items appear in the Information Technology budget.
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Liability Insurance:

The liability insurance premium for fiscal year 2000-2001 will be approximately $237,500. This
is an increase of $27,500 or 13 percent over last year. The increase is primarily due to the increase
in ratable expenditures including salaries and benefits (employee population), repairs & mainte-
nance costs, supplies & services costs, and vehicles and equipment. An additional factor impact-
ing the premium is the Town’s desire to increase the excess limit of coverage from $8 million to
$15 million.

The insurance premium is allocated to the General Fund (65%) and the HURF Fund (35%). In-
cluded in this budget is an amount of $152,500 to fund the General Fund portion of the premium
and $2,000 for miscellaneous endorsements such as new vehicles and equipment.

Budget $154,500

CAPITAL EXPENDITURES:

Capital Qutlay — Vehicles:

After ten years of using personal vehicles for Town use, Administration was granted the purchase
of a pick up truck for departmental use. Although Engineering and Building Safety willingly
share their vehicles, current workload usually has other departmental vehicles in service and

unavailable for Administration use.

Staff will receive a half-ton pick up with a lift gate to serve as a multi-task vehicle for the entire
Department. Identified uses include:

. Picking up bulk voting materials from County offices in Phoenix following
elections. These materials have grown in quantity, filling numerous boxes that
no longer fit in a car.

. Making daily trips to the bank and post office. The proposed pick up and lift
gate would significantly help in transporting the large amounts of mail and
packages that are retrieved daily from the post office.

. Posting notices, agendas, liquor licenses and delivering materials to Council
members.
. Purchasing bulk paper and administrative supplies from Costco, a 30-mile round

trip drive. Staff saves a significant amount of money by planning monthly
“Costco” runs for paper goods and other supplies used by Town Hall. The last
trip required that a staff member use her personal van to accommodate the bulky

items.
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. Picking up computers and other sizeable equipment items from the valley.

. Transporting visual aid and sound equipment for special functions and
presentations off site from Town Hall.

. Transporting heavy maintenance equipment between Town facilities. Thisis an
area where the pick up and lift are becoming a necessity. The Town owns a
commercial quality carpet cleaner that can be used to augment the cleaning efforts
at the Community Center and will be used at the Kiwanis building if the decision
is made to carpet the facility. The pick up will be needed to transport this
equipment between facilities as well as the paper and cleaning supplies that are
now being purchased centrally. As the new facilities come online in the downtown
area, transporting these items will become more frequent.

o Supporting Town sponsored or supported events such as the 10™ Anniversary
celebration last December. Numerous staff members made frequent trips in and
out of town for this one event.

. Transporting display materials for events such as the League of Cities and Towns.

Nine members of the Administration Department currently use their personal vehicles for Town
use on a regular basis. Approval of this item reduced the travel expense line item by $2,000.

From a maintenance standpoint, the Town’s mechanic advised the purchase of a Ford or Chevrolet.
Last year, the cost of a one half ton 4X2 wide body Chevrolet was $14,658. The lift gate adds
approximately $1,900 to the cost. For budgetary purposes, all departments use a standardized
price of $20,000 to allow for an increase in vehicle cost. It is anticipated that the administrative
vehicle will be less than the budgeted amount.

Budget $20,000

Capital Outlay - Furniture/Equipment:

Included in this budget are furniture and equipment items to complete the new work spaces in
Building A including two conference rooms, copy room, file room, the reception area and two
offices. An amount of $13,700 has been included for the following: two conference room tables
($2,500), two four-drawer fire proof filing cabinets ($3,600), one electronic copyboard conference
cabinet ($2,600), reception desk unit ($2,000), and two desk units including lateral files and
bookcases ($3,000). Also included is $50,000 for a Xerox 5100A copy machine. The purchase of
one additional high performance copy machine for Building A will provide Parks and Recreation
with a more accessible copier for their high output jobs. It will also insure that Town Hall is not
put out of commission when the Xerox machine in Building C goes down or requires maintenance.
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The total of fumniture and equipment for Building A is $63,700.

In the fiscal year 1999-2000 budget, the Council approved a $60,000 expenditure to install a
portable emergency power system in Building B. This UPS (uninterrupted power supply) is
necessary to complete Building B’s status as the Town’s emergency operations center. It will
insure that all law enforcement functions and communications remain operational in case of power
outages. Preparations for the Y2K contingency revealed that this capital expenditure had been
under funded.

As part of the Town’s preparation for Y2K, a temporary generator was installed in Building B and
it was discovered that the existing electrical service was insufficient to support the auxiliary power
supply. A temporary interface was designed to accommodate the generator for a short time period.
This exercise made it clear that the electrical board in Building B will have to be upgraded and
replaced prior to the purchase and installation of the UPS. Additional costs not factored into the
original project include a specialized concrete pad and vented screening wall to house the unit,
conduit into the building, and extensive electrical upgrades. Since no funds have been expended
on this project, the $60,000 has been extended to the 2000-2001 budget with an additional $25,000
to cover the associated expenses that have been identified. It is estimated that this projects will
cost $85,000.

Budget $148,700

Capital Outlay — Computers & Communications:
These items are located in the Information Technology budget.

Capital Outlay — Improvements - Town Hall:

Following a “status quo” year, Town Hall is preparing to make its sixth expansion in ten years
of occupancy at the complex located at 16836 East Palisades. Discussions have taken place
with all departments regarding additional space needs for staff, storage and customer service.
The functions of the Building Safety, Engineering and Community Development Departments
are closely intertwined, all serving customers at the Building Safety counter on a daily basis.
These three departments will remain in Building C along with working space for the fire marshal
and Sanitary District engineers who review plans on a regular basis. The counter area will be
expanded, allowing Engineering and Building Safety additional space to service customers at
the same time. Engineering offices will move to the east end of the building, allowing Community
Development additional work space and enlarging the Building Safety area by providing space
for the building inspectors in the former Engineering area. The CAD technicians will be able to
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move to better ventilated offices with adequate space for the large printers and plotters currently
wedged into their shared office space. The existing CAD office will become much needed
storage for the Community Development and Building Safety Departments.

Administration and the Mayor and Council will move into Building A where space has also
been allocated for legal service offices. Adequate facilities operations storage has been established
in Building A, allowing bulk purchases of all paper and cleaning supplies for Town Hall and
resulting in an already realized savings in purchasing costs. Two additional conference rooms
will be available for the many meetings that take place at Town Hall, reducing the scheduling
conflicts that frequently occur. Parks and Recreation will acquire additional and much needed
storage space as well as office space to accommodate proposed positions.

In Building B, the Court will acquire space that will be used for a staff restroom and one office,
relieving the crowded conditions in their front office. Law Enforcement will acquire some
much needed storage space for evidence and confiscated items. Each department will be able to
enhance their working conditions and improve their efficiency with this “reallocation” of space.

Since the Town does not own the buildings, staff again approached the expansion plan with a
“maximization through minimization” philosophy. All departments were encouraged to use
the existing space “as is” wherever possible. In-house staff is doing most of the work to prepare
Building A for Town use including patching, repairing, touch up painting and carpet cleaning.
Minimal remodeling projects have been identified to maximize the use of space in Buildings A
and C. Since funds are available in the current fiscal year, attempts are being made to complete
some of these projects prior to July 1. The projects that cannot be completed will be carried
over into fiscal year 2000-2001. These projects have been separated into three phases and are
included in this budget in case completion is not possible. Staff hopes to have phases one and
two completed in the current fiscal year, reducing the costs presented in this budget.

Phase one includes improvements to the east entrance of Building A. The current entrance is
unsafe and not ADA compliant. Work will include: replacing the door with an ADA compliant
automated door; widening and extending the landing over the existing steps to provide wheelchair
access; constructing new steps and an approved-grade ramp extending over the north sidewalk.
The estimated cost for phase one is $11,500.
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Phase two includes modifications to Building A to: maximize work and storage spaces; enhance
security; define departmental areas; provide internal access within departments; diminish
mechanical noise; replace the courtyard door with an ADA compliant door; relocate/add electrical/
phone/data locations; and remove/relocate existing doors. The estimated cost for phase two is
$15,000.

Phase three includes modifications to Building C to improve the access to the Building Safety
Department. This work includes: opening the lobby to the Building Safety area, moving and
expanding the counter, enclosing workspaces requiring privacy, enlarging the Community
Development work area, maximizing work areas with modular furniture and enclosing storage
space. The estimated cost for phase three is $8,000.

Two years ago the Council approved a controlled access system for Town Hall to enhance
security and provide staff safety. This budget includes funds to expand that system to Building
A and provide additional card reader locations in Buildings B and C. It also provides the
mechanisms and hardware for two automated handicap access doors at the east door of Building
A and the main entrance of Building B. The cost for the security expansion and enhancements
is $29,800.

Some miscellaneous items related to the Building A expansion include mini blinds where
needed, a filtered water system, ADA drinking fountains, replacement lettering for the
monument sign on Palisades, and a campus signage package to direct citizens to the
respective departments. These items are estimated to cost $8,500.

Budget $72,800
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ADMINISTRATION

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Accounting Fees
Professional/Outside Services
IGA's (School District)

Legal Fees

Litigation and/or Land Use ProfessionalFe:
Jail/Prisoner Fees

Community Benefit Programs
Chamber of Commerce

Civil Defense

Red Cross Transportation

Public Transit /RPTA

Mayors Council Business Growth
McDowell Mtn Preservation
Drug Rehabilitation Counseling
Senior Center Services

Boys & Girls Club

Holiday Lighting

TOTAL

2000-2001 Budget

3/31/00
Year-to-Date

387,345
8,000
1,030

19,371
490
4,057
870
1,721
36,948
2,013

$461,845

9,165
71,375
29,700

191,255
0
21,387
80,000
16,153

1,142
20,600
31,268
30,000

2,462
66,000
21,200

0
25,000

$616,707

1999-2000
Budget

539,700
11,400
1,000
33,600
1,000
8,300
1,600
1,300
52,800
2,800

$653,500

8,300
128,400
30,200
212,800
0
30,000
80,000
24,000
1,500
20,600
31,400
30,000
11,500
66,000
21,200
0
25,000

$720,900

Town of Fountain Hills - Administration

1999-2000
Rev. Estimate

530,000
10,900
1,200
27,250
700
5,350
1,200
2,500

51,100

2,700

$632,900

9,165
85,000
29,700

250,000
0
28,500
80,000
24,000

1,200
20,600
31,300
30,000
11.500
66,000
21,200

0

25,000

$713,165

2000-2001
Budget

640,900
13,900
1,200
39,000
1,100
5,900
1,900
4,300
62,500
3,900

$774,600

11,300
35,900
32,200
255,500
125,000
30,000
40,000
24,900
1,500
20,600
31,400
25,000
11,500
66,000
31,600
35,000

$777,400
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REPAIRS & MAINTENANCE:
Vehicle Maintenance

Building Repairs & Maintenance
Other Bldg Repairs & Maintenance
Office Equipment Repairs

TOTAL

SUPPLIES & SERVICES:
Advertising
Conferences
Education/Training
Dues & Publications
Travel

Gas & Oil

Office Supplies
Postage

Printing

Bank Charges

Rent Expense
Electricity
Water/Sewer
Liability Insurance

TOTAL

CAPITAL EXPENDITURES
Capital Outlay - Vehicles

Capital Outlay-Fumniture/Equip
Capital Improvements-Town Hall

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

358
8,334
0
7,521

$16,213

7,505
11,764
7,963
14,783
2,741
750
22,576
13,473
3,243
508
108,258
46,579
166
86,380

$326,689

0
1,069
2,242

$3,311
$1,424,765

1,500
117,600
0
20,900

$140,000

15,000
12,000
15,500
16,200
4,000
2,000
35,000
18,800
8,800
500
181,200
100,700
4,500
138,500

$552,700

0
60,000
14,700

$74,700
$2,141,800

Town of Fountain Hills - Administration

800
30,000
0
15,000

$45,800

10,000
12,000
10,000
16,200
4,000
1,000
30,000
17,000
5,000
600
135,500
75,000
500
138,500

$455,300

0
1,200
10,000

$11,200
$1,858,365

2,500
45,600
75,500
26,200

$149,800

15,000
14,000
12,800
18,200
2,000
3,000
43,500
20,300
8,000
800
334,300
130,000
16,900
154,500

$773,300

20,000
148,700
72,800

$241,500
$2,716,600
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BUILDING SAFETY

Jeffrey Valder
Community Development Director

Patrick Davis
Chief Building Official
Dale M cKendrick | | Michael Stevens
Senior Building Inspector Plans Examiner
Jason Lindsey Jeffrey Sterling
Building Inspector Plans Examiner
To Be Named Lari Bratcher
Building Inspector Building Permit Technician
Sandie Howes Diane Navigato
Building Permit Technician Building Safety Clerk

MISSION STATEMENT:
The Building Safety Department is dedicated to providing the highest quality construction

permitting, plan review, and building inspection services in a responsive and friendly manner.

DEPARTMENT DESCRIPTION:

The Building Safety Department processes applications for permits to construct buildings, fences,
pools, and other structures. The Department serves as a receiving and processing center for
inter-departmental review of these plans and provides a certified residential plans examiner and
four certified field inspectors to assure compliance with the Town’s adopted building codes.
The Building Safety Department issues numerous reports concerning building activity to other
public agencies.

FISCAL YEAR 1999 - 2000 ACCOMPLISHMENTS:

In the first eight months of fiscal year 1999-2000, the Building Safety Department accomplished

the following:

e Reviewed 1,543 building plans and permit applications.

e Performed over 14,300 commercial and residential building inspections.

e Provided technical assistance in the design and construction of the Library/Museum and
Community Center project.
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Continued the scanning of all archived site plans into electronic format.
Maintained an automated building permit system to better enhance customer service and
reduce paper work.

FISCAL YEAR 2000 - 2001 OBJECTIVES:

Continue to process building permit applications and perform inspections on approximately
2,500 building sites including FireRock Country Club, Crest View Estates, Palatial Estates,
Bella Lago and Diamonte Del Lago.

Provide staff with educational opportunities to best serve the community with the highest
level of expertise in the building safety field.

Provide highly trained and qualified plan examiners, building inspectors, and building permit
technicians.

Provide the Department with the latest electronic information storage and retrieval system.
Reduce the massive storage facilities presently utilized by the Department.

Continue to present a more professional image to our customers.

Maintain high workplace safety standards in the field and in the office.

PERFORMANCE STANDARDS:

Perform first review plan reviews within ten working days, and subsequent plan reviews in
five working days.

Identify all plan review concerns in the first review.

Perform all requested inspections within 24 hours.

Provide a customer friendly environment for citizens using the services of the Department.
Complete the CD-ROM scanning of building permits and site plans of all building permits
over one year old.

Respond to all citizens inquires within the same working day.

PERSONNEL SERVICES:
The Building Safety Department currently has eight employees consisting of a chief building

official, three building inspectors, a plans examiner and three counter personnel. Due to the

reclassification of one building inspector to plans examiner, the Department will fill the vacant

building inspector position. Additional professional fees are included to contract one additional

building inspector if commercial development increases during the next fiscal year.

2000-2001 Budget Town of Fountain Hills - Building Safety Page 13-2



Due to physical limitations and the need for additional plan checking services, one building
inspector was recently reclassified as a plans examiner. To maintain the quality of inspection
services provided by the Town, the Department willo fill the vacant building inspector position.
In addition to more complex custom home, multi-family and institutional developments scheduled
for construction in fiscal year 2000-2001, several large commercial developments are anticipated
including:

e Commercial and multi-family developments in Town Center I, IT and III.

e Two new nursing homes.

e Two new Walgreens stores.

e One new Norwest Bank.

e The commercial development on Palisades Boulevard and La Montana Drive.

e The commercial development at Eagle Mountain Parkway and Shea Boulevard.

¢ The Plaza Fountainside development.

e Continued development in Plat 208.

e The new Community Center and Library/Museum facilities.

o The proposed Hilton Hotel (possible).

Filling the vacant building inspector position is the most effective way to maintain the quality
of building inspection services that are paid for in advance by new development.

PROFESSIONAL FEES:

The level of commercial activity in Fountain Hills is not sufficient to justify a commercial plans
examiner. When commercial building plans are submitted for review, or when the residential
plan check and inspection load exceeds the Department’s ability to maintain its turn-around
goals, outside consulting firms are utilized. The Town currently has contracts with Willdan
Associates, G.P. Engineering, P.C. and Kelly P. Reynolds and Associates.

In addition to the outside plan check and inspection services, the Building Safety Department
needs continued scanning of its inactive permit files and Committee of Architecture records.
This request includes $171,000 for outside plan check fees and a contract building inspector, if
needed, and $10,000 for records scanning.

Budget $181,000
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REPAIRS AND MAINTENANCE:
Vehicle Repairs and Maintenance:
The Building Safety Department will have a fleet of five trucks. Money is budgeted for regular

service and maintenance of these vehicles. There is also an amount for unanticipated repairs.
Budget $4,500

Equipment Repairs and Maintenance:

These funds are budgeted to repair and maintain various types of office and field equipment
used by the Department.

Budget $500

SUPPLIES AND SERVICES:

Advertising/Signage:

This line item covers the costs of publishing code modifications and advertising possible job
openings.

Budget $500

Conferences:

Conferences consist of the International Conference of Building Officials and the in-state
conferences for the Building Safety Department personnel. These conferences provide continuing
up to date education and a forum at which code modifications are discussed.

Budget $3,500

Continuing Education:

Town insurance rates are partly determined by the amount of certification and continuing
education of the building inspectors. The second objective in fiscal year 2000-2001 is to “provide
staff educational opportunities to best serve the community with the highest level of expertise
in the building safety field.” The Insurance Services Office (ISO) rates building departments
every three years nationwide via their “Building Code Effectiveness Grading Schedule” (BCEGS)
and is intended to measure a “community’s commitment to code enforcement.” This greater
level of measured commitment results in lower insurance premiums due to decreased anticipated
losses in the event of a claim. Some areas of the country are receiving a 13 percent reduction in
insurance costs for their commitment to code enforcement. One criterion, which accounts for
26.5 percent of a department’s overall rating, is based on the following factors: continuing
education, training, professional certifications and participation in code development activities.
ISO BCEGS requires at least 2 percent of the Department’s total overall budget to be allocated
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toward the training of code enforcement personnel. The expenditures in conferences, travel, and
continuing education will meet this requirement. Additionally, inspectors need to be trained in
the use of computer software this fiscal year.

Budget $4,000

Dues and Publications:

Included in this line item are dues for the International Conference of Building Officials (ICBO),
International Association of Electrical Inspectors (IAEI), and local chapter dues for all four
building inspectors. The 1997 codes will need to be purchased.

Budget $2,800

Gas and Oil:
Gas and oil for the five trucks, including the bi-fuel vehicle, are included.
Budget $6,900

Office Supplies:

On-going office supplies, furniture, and equipment for new staff and funds to build storage bins
for the Department storage room are included.

Budget $12,500

Tools, Shop Supplies:

This line item includes testing tools for the building inspectors. The levels needed to check the
slope for handicapped accessibility ramps cost approximately $100. The Department is also
requesting funds to purchase a digital camera to document code violations. Pressure gauges,
tape measures, electrical testing equipment, and other equipment require periodic replacement.
Budget $1,800

Printing:
Printing consists of the building permit applications, inspection forms, and stop work forms.
Budget $2,000

Communication Expense:

The four building inspectors use cellular telephones to communicate with contractors, property
owners and other members of the Town staff. This line item request is for the monthly telephone
costs.

Budget $8,500
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Travel:
This line item includes travel to the conferences, seminars and other continuing education classes.

Budget $1,500

Uniforms:

The uniform shirts worn by the front counter staff present a professional image. This budget
includes replacement costs for these shirts. Rain gear, uniform shirts, hard hats, and safety
shoes worn by the inspectors also require periodic replacement to maintain the professional
appearance and safety of the inspectors. It has been suggested that uniforms would enhance the
professional appearance of the inspectors.

Budget $2,400

CAPITAL EXPENDITURES:

Vehicle:

The Building Safety Department was granted a contract inspector, requiring an additional pickup
truck to accomplish daily inspections. The proposed vehicle is a full-size, 2 ton, short wheel

base, 2-wheel drive truck.
Budget $20,000
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BUILDING SAFETY

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Professional Fees

TOTAL

REPAIRS & MAINTENANCE:
Vehicle Maintenance
Equipment Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising

Conferences
Education/Training

Dues & Publications

Gas & Oil

Office Supplies

Tools, Shop Supplies
Printing

Communications Expense
Travel

Uniforms

TOTAL

CAPITAL EXPENDITURES

Capital Outlay - Vehicles

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

237,236
3,377
492
13,262
396
2,678
571

845
25,370
1,387

$285,614

144,008
$144,008

3,010
0

$3,010

51
1,805
1,143
1,040
4,822
2,297

26
1,282
3,449

64

665

$16,644
0

$0
$449,276

1999-2000
Budget

322,900
4,710
560
19,000
720
4,420
1,010
2,890
35.520
1,870

$393,600

130,000
$130,000

3,500
500

$4,000

500
3,000
4,000
2,300
5,500
5,000

600
1,000
8.500
1,500
1,800

$33,700
0
$0

$561,300

Town of Fountain Hills - Building Safety

1999-2000
Rev. Estimate

318,000
4,500
550
18,250
550
3.600
800
1.600
33,900
1,875

$383,625

180,000
$180,000

3,500
0

$3,500

100
2,000
1,500
1,500
5,500
3.000

100
1,500
6,000

100

700

$22,000
0
$0

$589,125

2000-2001
Budget

378,800
5.540
630
25,900
810
4,850
1,190
2,870
41,670
2,580

$464,840

181,000
$181,000

4,500
500

$5,000

500
3,500
4,000
2,800
6,900

12,500
1,800
2,000
8,500
1,500
2,400

$46,400
20,000
$20,000

$717,240
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COMMUNITY DEVELOPMENT

Jeffrey Valder
Community Development Director

Geir Sverdrup Dana Burkhardt Joan Blankenship
Senior Planner Planner Planning Technician

(Vacant)
Clerk Typist Receptionist

MISSION STATEMENT:

The Community Development Department is dedicated to enhancing the quality of life in Foun-
tain Hills through innovative planning techniques and providing exceptional customer service in
a professional and timely manner.

DEPARTMENT DESCRIPTION:

The Community Development Department processes applications for General Plan amendments,
area specific plans, special use permits, rezonings, subdivisions, variances, and other land use
matters. The Department provides staff support to the Town Council, the Planning and Zoning
Commission, the Board of Adjustment, and the McDowell Mountain Preservation Commission.
Other service areas are census, recycling programs, and code enforcement.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

In the first ten months of fiscal year 1999-2000, the Community Development Department ac-

complished the following:

e Processed 26 subdivision applications to plat 830 lots.

e Processed 9 subdivision replat applications that affected 18 lots.

e Processed/processing 17 condominium applications for 95 units.

e Prepared ordinances and provided staff and Commission reports on 17 rezoning applications,
which included 10 Zoning Ordinance text amendments.

e Reviewed over 1,400 building plans.

e Processed 13 special use permit applications.

e Processed 5 temporary use permit application.

e Processed 2 plans of development for the industrial zones south of Shea Boulevard.

e Processed 2 variance request applications.
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Processed the Shea Retail Center rezoning, cut and fill waiver request and the preliminary plat.
Provided extensive support to the town manager and town attorney regarding negotiations on
the Eagles Nest and Eagle Ridge North development areas.

Processed the General Plan Amendment for a commercial area located on the north side of
Palisades Boulevard between La Montana Boulevard and Almont Drive.

Assisted in the acquisition and use of computerized slope and view shed analysis software for
the Town.

Developed the Design Guidelines for the Town Center Commercial Zoning District.

Assisted the McDowell Mountain Preservation Commission and the Town Council to identify
lands desired for acquisition in the McDowell Mountains of Fountain Hills.

FISCAL YEAR 2000-2001 OBJECTIVES:

Complete the preliminary plat review for the proposed Eagles Nest and Eagles Ridge North
subdivision applications.

Continue to process applications for the Town Center development.

Complete a Growing-Smarter-compliant General Plan update.

Continue to assist the town manager and town attorney in the McDowell Mountains land
acquisition for preservation.

Implement the Town Council’s vision in developing a vibrant, pedestrian-oriented Town Center.
Identify the diversity of housing desired in the community while encouraging fair share equal
housing opportunities.

Identify attractive sites and develop implementation ordinances to encourage greater hospitality
industry development.

Complete an update of the General Plan to fulfill the goals and objectives of the community.
Provide staff educational opportunities to best serve the community with the highest level of
expertise in the community development field.

PERFORMANCE STANDARDS:

Perform first review plan checks within ten working days and subsequent plan reviews in five
working days.

Identify all plan review concems in the first check.

Provide a customer friendly environment for citizens accessing the services of the Department.
Provide thorough subdivision technical review comments at the Subdivision Technical Review
Committee meetings.

Provide clear and objective staff recommendations to the Town Council and the appropriate
advisory commissions.
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e Respond to all citizen inquiries within the same working day.

e Treat all people with the utmost respect.

e Keep the Council and appropriate commissions informed of new Supreme Court rulings
concerning land use matters.

¢ Provide educational opportunities to all Council members, commissioners and staff on pertinent
and evolving land use matters.

o Identify and correct any and all land use ordinance conflicts.

e Assure that Council-approved ordinances are upheld within the Town.

PERSONNEL SERVICES:
As shown in the organizational chart, there are currently four employees in the Community
Development Department.

Professional Fees:

The Community Development Department occasionally needs professional services to provide
additional expertise on specific projects. The Department was granted $70,000 for consulting
services to develop a set of development fees for the Town.

Budget $70,000

REPAIRS AND MAINTENANCE:

Vehicle Repairs and Maintenance:

The Community Development Department has one vehicle, a 1991 Chevrolet Corsica. This vehicle
has low mileage and continues to operate. Staff may request its replacement in fiscal year 2001-
2002. The money budgeted is precautionary and not for any known repair or modification.
Budget $1,500

SUPPLIES AND SERVICES:

Advertising/Signage:

To provide public participation opportunities and conform to State Law, funds must be budgeted to
advertise in The Times of Fountain Hills and post sites before all public hearings for rezonings,
area specific plans, special use permits and variance requests. Although fees are required for these
activities, the expenditures are still charged to the Community Development Department budget.
Town initiated text zoning amendments are also charged to the Community Development Department
budget. Publication costs depend on the size of the advertisement. Staff expects a large advertising
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budget in fiscal year 2000-2001 due to the public notice advertising costs associated with the
General Plan revisions. Public participation is greatly encouraged.
Budget $20,000

Conferences:

Conferences include funds for two staff members to attend the National American Planning
Association Conference in April 2001 and for staff attendance at the Arizona Planning Association
Conference in October 2000. The in-state conference is for interested Planning and Zoning
Commission members and Community Development Department staff.

Budget $7,000

Education/Training:

A fiscal year 2000-2001 objective reads: “Provide staff educational opportunities to best serve
the community with the highest level of expertise in the community development field.” The Arizona
Department of Commerce, the Arizona Planning Association, the Urban Land Institute and other
organizations conduct meaningful education seminars on land use practices, new laws, and recent
case laws to help keep the planning staff and commissioners up to date.

Budget $6,000

Dues and Publications:

Dues are included for the American Planning Association for all Department staff members. Dues
for the American Institute of Certified Planners for two certified, professional planners are also
included. The Department also subscribes to several land use oriented publications.

Budget $3,000

Gas and Qil:
Gas and oil for the Corsica are included.
Budget $1,000

Office Supplies:

This line item includes on-going office supplies, including the replacement of worn or damaged
office furniture and the addition of a storage cabinet within the Department. This item also includes
storage racks for the Department storage room.

Budget $12,500
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Printing:
Printing consists of the General Plan Update and additional copies of the General Plan, Subdivi-
sion Ordinance, and Zoning Ordinance.

Budget $5,000

Communication Expense:
This item includes air-time costs for the Department’s one cellular telephone.
Budget $250

Travel:
Travel expenses to and from conferences and seminars are included.
Budget $2,500

Uniforms:

This line item is for safety shoes required for staff while on field/site visits. The additional
money budgeted is for the replacement of worn or damaged shoes as it becomes necessary.
Budget $500
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COMMUNITY DEVELOPMENT

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL
Professional Fees
TOTAL

REPAIRS & MAINTENANCE:
Vehicle Repairs & Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising/Signage
Conferences
Education/Training
Dues & Publications
Gas & Oil

Office Supplies
Printing
Communication
Travel

Uniforms

TOTAL

CAPITAL EXPENDITURES

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

135,422
1,803
354
9,038
198
1,804
386

133
14,580
766

$164,484
$0
$0

230

$230

13,381
3,977
415
2,894
244
1,109
1,793
97
285
232

$24,427

$0

$189,141

1999-2000
Budget

177,600
2,600
350
13,400
360
3,030
630
430
19,540
1,030

$218,970
6,000

$6,000

1,500

$1,500

20,000
7,000
3,000
3,000
1,000
5,000
5,000

250
2,500
0

$46,750

$0
$273,220

1999-2000
Rev. Estimate

178,000
2,600
350
12,200
300
2,500
500
300
19,600
1,000

$217,350
0

$0

500

$500

16,000
6,000
1,000
3,500

400
2,000
2,000

100

500

250

$31,750

$0

$249,600
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2000-2001
Budget

197,200
2,890
350
14,750
360
2,280
640
400
21,690
1,340

$241,900
70,000

$70,000

1,500

$1,500

20,000
7,000
6,000
3,000
1,000

12,500
5,000

250
2,500
500

$57,750

$0

$371,150
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TOWN MARSHAL

Steve Gendler
Public Safety

Director
L ] ] ]
Field Operations Investigative Community Administrative Contract
Services Services Services Services
Todd Tate Ken Martinez Ron Lemon Mary Schlosser MCSO
Supervisor Supervisor Supervisor Supervisor Statute Enforcement
Adrian Davis/ Lou Lombari Scott Valentino Dispatch Services Maricopa County

Greg Schlosser
School Resources

Gang Supression

Youth Services

Batista,Szerlag,
Dawlabani. Juarez
McCay.McElmeel

Kennel Services

Arlena Mannila
Animal Control

Tony Tate
Susan Finley
Court & Warrants

Tony Rodarte
Crime Prevention

Civilian
Volunteers

Arizona DPS
Crime Lab
Intoxilizer Services

Elvin Velez Matt Miller Uniformed Scottsdale
Code Ted Lamer Volunteers Jail
Enforcement Public Property Services
MISSION STATEMENT:

The Town Marshal’s Department is dedicated to creating a safe and secure environment for
Town residents by promoting voluntary compliance with statutes and codes, providing impartial
resolution of neighborhood disputes, addressing “quality of life” issues, and supplying timely
law enforcement services.

DEPARTMENT DESCRIPTION:
Law enforcement services are provided through a unique combination of full-time officers,
volunteer deputy marshals and contract services from the Maricopa County Sheriff.

Marshal’s Department personnel handle “quality of life” issues through municipal code
enforcement, crime prevention, traffic safety, special events, and community services. “Life
and death” issues, such as criminal investigations and traffic enforcement, are provided by the
Maricopa County Sheriff under a contract administered by the public safety director.
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FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:
In the first nine months of the fiscal year, the Marshal’s Department accomplished the following:

Received $98,000 in state and federal grants for crime prevention, equipment, gang
eradication and youth programs in our community.

Handled 1,258 ordinance and zoning complaints, closing 88 percent to the residents’
satisfaction within 30 days of receipt.

Recruited, selected, and trained a new dispatcher and completed upgrades to radio and voice
activated recording equipment to insure fully functional service.

Selected and trained three new reserve volunteers.

Sponsored two members of the Marshal’s Reserve program through successful completion
of the Police Academy.

Logged 1,409 hours of volunteer time, saving the community $21,402 in law enforcement
salary costs.

Issued 1,862 dog licenses, representing a 17% increase over the previous year and more
than $15,360 in revenue for the Town.

Handled 125 incidents at the high school and middle school ranging from drugs, weapons
substance abuse, assaults, disorderly conduct, and truancy violations.

Took action in 446 law enforcement service calls outside of the school campus, including
assistance at accident scenes, felony arrests, juvenile disturbance calls, criminal damage
reports, drug arrests, traffic related apprehensions, and warrant service. This represents a
58% increase over last year.

Collected over $56,340 in delinquent fines for the Magistrate Court, cleared 182 outstanding
cases, and apprehended 92 convicted persons on outstanding warrants.

Provided traffic, security, and parking services at special events authorized by the Town
Council including the Great Fair, Silver Car Auction, Concerts in the Park, Egg Scramble,
Easter Services, Soap Box Derby, July 4" Fireworks, Mountain-to-Fountain Race, Fall
Festival, Octoberfest, Native American Art Show, Thanksgiving Parade, Turkey Trot Race,
and the Holiday Lighting of the Avenue.

Sponsored and presented a wide variety of youth service activities including weekly
participation in the Midnight Madness program, the KidCare-id Program, “Stranger-Danger”
Presentations, Teen Court, ““Youth Awareness Day”, the Children’s Miracle Network, bicycle
safety programs, and local day care centers presentations.

Promoted crime prevention through a wide variety of community programs including anti-
graffiti efforts, public service articles on crime resistance techniques, vacation watches,
business security evaluations, block watches, bicycle patrols, elderly welfare checks, park
security programs, and residential risk analysis.
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Received “exemplary ratings” on each of the quarterly Peace Officer Standards audits as

well as unannounced inspections.

FISCAL YEAR 2000-2001 OBJECTIVES:

Achieve a clearance rate on ordinance and zoning violations of at least 85% based on the
criteria of handling resolving complaints to Town resident’s satisfaction within 30 days of
receipt.

Reduce property crime by at least 5% through an aggressive crime prevention and public
information effort.

Continue to save law enforcement salary expenses by recruiting, selecting, and training at
least two qualified volunteers for the Marshal’s Reserve Program. In carrying out this
objective, place an emphasis on completion of application packages, qualification appraisal
boards, a standardized written test, comprehensive background investigations, polygraphs,
physical agility testing, medical examinations, drug screenings, and psychological tests.
Enhance the concept of community-based policing by supporting the Law Enforcement
Advisory Panel (LEAP) for adults and the Law Enforcement Explorer Post for juveniles.
Support will include dedication of resources to assist both groups with training, information,
and public exposure.

Promote safety and security on the high school and middle school campuses through the
school resource program. Achieve at least a 5% annual decrease in the number of incidents
on both campus locations.

Provide Fountain Hills with a minimum staffing level of 1.5 officers per 1000 residents
using grant funding and the combined resources of the Marshal’s program and contract
services by the Sheriff.

Develop and implement an organized traffic safety program for the community to assist in
lowering the increased traffic accident rate. The program will emphasize a combination of
engineering, education, and enforcement for this purpose.

Increase dog licenses by at least 5% through an aggressive program of public information
and enforcement. Licensing ensures that dogs have been vaccinated for rabies and other
diseases. Unlicensed dogs represent a threat to the health and welfare of the community.
Sponsor, participate, or present youth oriented community service programs during the
upcoming fiscal year including, but not limited to, Midnight Madness, KidCare-id, bike
safety inspections and registration, “Stranger-Danger”, and Special Olympics.

Obtain at least “Class C” ACIJIS criminal history access certification for all enforcement
personnel and “Class A” certification for all full-time and volunteer dispatch personnel,
allowing access to and input of case information directly into the ACJIS system. This is
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part of the computerized report writing program.

Complete implementation of the “Criminal Records Information System” (CRIS) including
components at the headquarters’ facility and laptop computers in the field.

Promote public visibility, accessibility, and community relations through clearly marked
cars and high profile uniformed personnel.

Reduce Town liability from law enforcement operations through an aggressive in-service
training program for Marshal’s Department personnel.

PERFORMANCE STANDARDS:

All Department members will subscribe to the principles of community based policing.
The public will be treated with courtesy and respect by all members of the Department.
Clearance rates for ordinances and zoning code violations will be based on closing a case to
the satisfaction of the complainant within thirty days of receipt. _
Acknowledgement of all ordinance and zoning complaints, and assignment to an investigating
officer will occur within one working day of receipt.

All uniformed personnel in the Marshal’s Department will have at least a class “C” ACJIS
certification. Dispatchers will have a class “A” certification for access to criminal history
files.

All certified personnel in the Marshal’s Department will meet or exceed state training
standards (Az-POST) as a means of reducing liability.

Notification on dog license renewals will be given to all animal owners at least 30 days
before expiration.

Selection of all civilian personnel will be based on a seven-part process involving a
comprehensive application package, qualifications appraisal, proficiency testing, and tests
including background, polygraph, medical and psychological.

Selection of all uniformed officers and volunteers will be based on an eight-part process
involving a comprehensive application package, a written test, a qualifications appraisal
board, a physical agility test, a background investigation, a polygraph, a physical including
drug screening, and a psychological exam.

In order to encourage community volunteers, the Department will continue to provide all
equipment, supplies, and training at no expense to the individual volunteer.

2000-2001 Budget Town of Fountain Hills - Town Marshal Page 15-4



PERSONNEL SERVICES:

The increase in the Department’s personnel budget is attributed to: filling previously vacant
positions ($31,937); increasing wages through the Town’s merit system and revised pay resolution
($59,782); funding of expired federal grants ($62,350); and adding one dispatcher and two
grant funded officers in the new fiscal year ($49,200).

The Department was granted an additional dispatcher position to address the challenges of
maintaining a 24-hour, 365 day service when another employee is sick, takes vacation, attends
training, or has a temporary schedule conflict. The dispatch program, which also serves the other
departments, will be entering its third year of operating with no turnover. Existing dispatchers
have deferred using accrued leave while completing certification and establishing the dispatch
service. The Department anticipates a significant demand for accrued leave that will overwhelm
the present method for handling absences, which is pay schedule adjustment and overtime. The
additional position will be used as a “relief” dispatcher, hired specifically for that purpose.
When not serving as a dispatcher, the individual could function as an administrative assistant.

Recruitment Costs:

This category is used for selection of reserves, deputy marshals, and civilian employees. The
Department uses an 8-step process for uniformed personnel and a 7-step process for dispatchers
at a cost of $850 per individual. During the upcoming fiscal year, Department projections include
using the process for one additional dispatcher, two reserves, two officers for an anticipated
grant, and two current officer vacancies.

Budget $5,000

CONTRACT SERVICES:

One of the primary objectives of the Department is to provide for public safety. The Department
uses a national standard of 1.5 officers per 1,000 residents based on the concept that population
drives the demand for law enforcement services. Fountain Hills currently fields 30 officers
including 16 under a contract with the County Sheriff. No increase is sought in the level of
patrol services, which remains at 3.0 beats. The contract costs reflect increases in the County
formula for calculating service costs.

Budget $1,476,500

Repairs and Maintenance:
This refers to expenses relating to the Department fleet. Despite a 27% increase in vehicle miles
driven, the budget for fiscal year 2000-2001 is consistent with last year based on the projected
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addition of two low maintenance vehicles. By annually upgrading the fleet with newer vehicles,
operating demands on older vehicles are reduced. Maintenance costs are further impacted by
warranty provisions on newer vehicles. The maintenance and repair projections are predicated
on actual invoice costs maintained by the town mechanic and the Department fleet records
system.

Budget $13,350

Advertising and Promeotion:

The purpose of this category is to support costs associated with recruiting and promotion of the
Department’s community service programs. This category impacts three of the Department’s
original mandates: maintaining high visibility, promoting community policing, and recruiting a
qualified reserve. The budget reflects funding for the Department’s service recognition program,
awards program, cadet program, and crime prevention program. The service recognition and
awards are outlined in Department Policy 3.40 while the crime prevention and community
relations are outlined in Policy 3.80 of the Department Procedure Manual. The advertising
expenses relate to filling two reserve positions, two current vacancies, two anticipated grant-
funded positions and one civilian dispatcher position.

Budget $6,570

Conferences:

Conferences provide an opportunity to learn of grant availability, alternate funding sources,
material resources, innovative programs, and liability reduction techniques. They also satisfy
training requirements and state mandates. Conferences during this fiscal year include the
International Association of Chiefs of Police, the Law Enforcement Coordinating Council, the
FBI National Academy Training Conference, the Southwest Law Enforcement Conference, the
National Association of Field Training Officers, and Az-POST sponsored seminars. The Town’s
public safety director will be serving as President of the Arizona Police Chiefs’ Association, a
member of the Az-POST Rules Committee and the Board of Directors for the Arizona Community
Policing Institute, making attendance mandatory at scheduled meetings, seminars and
conferences.

Budget $2,450

Continuing Education:
Liability reduction is one of the Department’s basic objectives and training is an essential element
in this effort. Training requirements increase every year due to changes in local, state and federal
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laws. The fiscal year 2000-2001 budget incorporates all levels of training for community service
officers, certified reserve officers, full-time officers, and dispatch personnel. The Department
training program, outlined in written policy, includes 40-hours of basic training for non-certified
reserves, 24 hours of Az-POST in service required for police certified officers, three firearms
qualification sessions, and standardized requirements for officers in the academy. In addition to
basic training, all officers holding specialized assignments such as school resources, field trainers,
and investigators are required to complete proficiency training. Sergeants must also complete
supervisor certification courses.

Budget $4,350

Dues and Publications:

Dues are paid to various professional organizations on behalf of full time personnel in the
Department. Most of the organizations provide a journal and other publications necessary to
keep the staff current on legal decisions and procedural changes. Included are renewals for
animal control subscriptions, crime prevention publications, community policing bulletins, and
the local newspaper. The most important publication the Department will order in the fiscal
year will be the Arizona Criminal and Traffic Law Manual, which is an essential part of the
training program. This category also includes fees paid for local holding and quarantine of
licensed dogs under the animal control program.

Budget $2,900

Gasoline and Oil:

The Department’s fuel budget is based on actual costs, tracked and documented on an automated
vehicle maintenance system. The Department fleet consists of twelve vehicles with two additional
vehicles requested in the next fiscal year. Department vehicles average 13.8 mpg and operate on
an average of 11,143 miles per month. Fuel projections are based on the purchase of 9,690
gallons at $1.88 per gallon.

Budget $18,300

Office Supplies:

Office supplies are essential for meeting statutory and contract obligations as well as daily
operational requirements. As the host law enforcement agency in Building B of the Town office
complex, the Department is responsible for the all common use office equipment such as the
fax machine, radio consoles, and copiers that require parts and service contracts. Funding in
this category will also be used for photographic film in the evidence and booking processes,
batteries, intoxilizer supplies, animal control tags, drug test kits, stationary, license forms, keys,
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fingerprinting supplies, writing utensils, and paper products. Also included are flares, first aid
components, evidence bags, crowd control tape, and field supplies.
Budget $16,100

Printing:

Two important objectives for fiscal year 2000-2001 pertain to crime prevention and community
based policing. These objectives have printing requirements for the public information and
recognition program as well as reproduction services. Liability reduction and ordinance
enforcement require printing updates to the policy and procedures manual. The updates include
all ordinances, codes, and sub-manuals addressing operational requirements along with abandon
vehicle stickers, citations, report forms, violation notices and warnings. Printing costs also include
daily operational needs such as business cards, stationary, renewal notices, and licensing forms.
Budget $5,250

Communication Expenses:
This is a vital area pertaining to Department operations, contractual obligations, and officer
safety objectives. Communication expenses fall into three categories: telecommunications, leased

services, and radio communications.

Telecommunications: With implementation of the 24-hour dispatching, service requests occur
at times when officers are not on duty. All on-call personnel are issued pagers for rapid response
and call outs. The Department also relies heavily on cellular telephones for direct communications
between headquarters and supervisory personnel in the field. Cellular communication is used to
transmit detailed information and to verify warrants that may not be appropriate for general
broadcast. Monthly service costs for assigned pagers and cellular services are reflected in the
budget.

Leased Services: The Department, by contract, is host agency for the regional intoxilizer
connected by land line with the DPS Crime Laboratory and the criminal information terminal
connected to the DPS - ACJIS Division. Monthly fees reflecting these obligations are included
in the communications budget.

Radio Communications: This includes radio repairs and service contracts on dispatch equipment.
Radio communications are absolutely necessary in meeting objectives relating to public safety,
officer safety, special events, and public accessibility. By policy, every uniformed officer is
assigned a portable radio. MCSO officers on contract are supplied with a radio for direct
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communications with Department dispatchers and every vehicle is equipped with a mobile radio.
Budget $5,000

Travel Expenses:

This category refers to expenses incurred while traveling on official Department business.
Personnel assigned to the Department are also required to travel for warrant service and liaison
purposes. The funds will be used primarily for training-related travel, in-service requirements,
community policing activities including the law enforcement advisory panel, and membership
duties in various state law enforcement associations.

Budget $3,500

Uniforms:

Uniforms are an essential part of the Department objectives relating to visibility and accessibility.
Department personnel are clearly identified at special events and recognized as public safety
officers. The uniform serves a specific role in crime prevention efforts and community oriented
policing practices. In the interest of liability reduction, Department policy requires all officers
to be in uniform when engaged in enforcement action, patrol activities, in-service training
exercises, and all community service projects. The Department has an established policy that
standardizes uniform issue, care and inventory procedures. These funds will be used in carrying
out this policy as it relates to uniforms.

During fiscal year 2000-2001 the Department is seeking to replace all police safety vests with
the help of a grant that pays one-half of the total cost. While this is a departure from the practice
of replacing vests at three-year intervals, it represents a unique opportunity for the Town and
affects the budgeted funding for this fiscal year.

Budget $15,000

Weapons and Ammunition:

Firearms training is a critical area in liability reduction objectives. Department policy requires
that all certified officers complete an annual examination on the firearms simulator and pass
three firearms qualification shoots. In the upcoming fiscal year, these are scheduled for the
summer (night shoot), fall (day shoot) and the spring (day shoot). The Department has fifteen
employees and one reserve who are fully certified police officers authorized to carry weapons.
In the upcoming fiscal year, two current vacancies and two anticipated grant-funded positions
would require that twenty officers participate in the firearms qualification program. The requested

funds are for ammunition, firearms for new officers, and an air-powered dart gun for use by the
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animal control officer.
Budget $4,250

Capital Outlay - Vehicles:

The Department began service in 1990 with surplus DPS vehicles as the core of its fleet. Using
a planned program budget over the last eight years, the vehicles have gradually been updated to
a modern, low maintenance fleet. As part of this program for the upcoming fiscal year, the
Department was granted two patrol vehicles. Generally, new vehicles are requested as
replacements. However, due to the addition of seven grant-funded positions over the last two
fiscal years as well as additional grant funded positions anticipated in the upcoming fiscal year,
the Department is seeking to expand its fleet. The additional personnel have placed a strain on
the existing fleet, resulting in higher maintenance and operating costs. The addition of two vehicles
will spread operating requirements over a wider, newer fleet to alleviate maintenance costs and
down time. It takes approximately eleven months from the time the budget request is prepared
before the vehicle comes online. All Department vehicles are purchased and equipped at state
contract price.

Budget $51,000

Capital Outlay — Furniture and Equipment:

Since the Department relocated to Building B four years ago, the facility has steadily been
upgraded to meet legal requirements relating to criminal history files, the ACJIS terminal, the
regional intoxilizer, evidence storage, training facilities, and dispatch services. All furniture
and equipment has been installed to serve the squad room, booking facility, volunteer area and
administrative offices. During fiscal year 2000-2001, the Department is seeking to complete the
process by taking possession of an area formerly used by MCO for record storage. This will
become a storage facility and property room. This budget includes the cost of filing cabinets for
archived records, shelving for supplies and equipment, and an inventory center for
communications and operation items purchased in bulk.

The remainder of the funds is for equipment in the form of a digital camera and a traffic enforcement
radar unit. The digital camera will help reduce dependence upon emulsion film used for evidence
and public information programs. The radar unit will be employed to meet resident’s requests
for neighborhood speed studies, traffic enforcement, and public information programs.

Budget $8,500
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Capital Outlay - Communications:

There are no requests for fiscal year 2000-2001.
Request $0
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MARSHAL DEPARTMENT

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Recruitment Costs

Disability Insurance

TOTAL

CONTRACT SERVICES
Sheriff's Contract

TOTAL

REPAIRS & MAINTENANCE:
Vehicle Repairs & Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising/Signage
Conferences
Education/Training
Rabies/Animal ControlFees
Dues & Publications

Gas & Oil

Office Supplies

Printing

Communication Expense
Travel

Uniforms
Weapons/Ammunition

TOTAL

CAPITAL EXPENDITURES
Capital Outlay-Vehicles
Office Furniture & Equipment
Capital Outlay-Commun.

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

286,998
4,043
693
22,678
539
4,726
988
1,172
25,105
215
1,709

$348,866

604,943

$604,943

11,550

$11,550

6,416
1,970
4,284
0
1,955
12,192
12,809
5,938
2,484
2,382
7.700
787

$58,917
44,561
5,847
2,009
$52,417

$1,076,693

1999-2000
Budget

468,300
6,900
1,400

37,000
1,200
9,600
1,900
4,900
36,600
4,560
2,700

$575,060

1,384,000

$1,384,000

13,350

$13,350

6,570
2,560
5,250
4,350
1,960
11,150
10,500
6,260
8,900
3,550
10,030
3,100

$74,180
50,000
12,500
6,100
$68,600

$2,115,190

Town of Fountain Hills - Town Marshal

1999-2000
Rev. Estimate

360,000
5,300
500
30,000
800
7,000
1,300
2,000
33,000
2,700
2,700

$445,300

1,384,000

$1,384,000

13,350

$13,350

6,570
2,560
5,250
0
1,960
15,000
13,500
6,260
3,000
3,000
10.000
3,100

$70,200
45,000
6,000
2,000
$53,000

$1,965,850

2000-2001
Budget

651,900
9,600
1,700

56,800
1,600
9,600
2,700
3,800
65,900
5,000
4,400

$813,000

1,476,500

$1,476,500

13,350

$13,350

6,570
2,450
4,350
0
2,900
18,300
16,100
5,250
5,000
3,500
15,000
4,250

$83,670
51,000
8,500

0
$59,500

$2,446,020
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PARKS AND RECREATION

Robin Goodman
Director of Parks and Recreation

Bryan Hughes
Recreation Program Coordinator

——1

Michelle Carlson
Executive Assistant

L Renata Dominguez
Administrative Assistant

1

Corey Hromek
Recreation Assistant 111

Amy Silverman
Recreation Program Coordinator

J. Milo Bonnin
Recreation Program Coordinator

MISSION STATEMENT:

The mission of the Fountain Hills Parks and Recreation Department is to enhance the quality of

life by providing and maintaining safe, available, and accessible parks and recreation services

that will meet the intellectual, social, cultural, and leisure needs of all residents.

VISION STATEMENT:

In April 2000, the Parks and Recreation Commission developed a vision statement for the

Department. It states: “By the year 2005, the Fountain Hills Parks and Recreation Department

will achieve full agency accreditation, a National Gold Medal Award, and a 100% excellence

rating from our citizens”.

DEPARTMENT DESCRIPTION:

The Parks and Recreation Department is responsible for providing safe and accessible recreation

services for all age groups. Parks and Recreation services provided include: senior programs,

adult sports, youth sports, pre-school programs, cultural programs, teen services, outdoor

programs, special events, special interest classes, adult education classes, and after school

programs.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:
e Developed the Mayor’s Youth Council providing a pathway for students to develop their

leadership skills, serve their community through volunteer work, and offer a central

clearinghouse for ideas that support the goals and give direction to the Town’s youth.

e Developed a web site including narrative on the Mayor’s Youth Council, Skate Park

Committee, facility descriptions and maps, program information, and employment

opportunities.

2000-2001 Budget
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Partnered with the Maricopa County Library District — Fountain Hills Branch to offer more
youth related programs.

Continued partnership with the Scottsdale Boys and Girls Club — Fountain Hills Branch to
offer a variety of different programs including: Summer Clubhouse, Summer Field Trips,
Youth Town Hall, NFL Punt, Pass and Kick, and MLB Diamond Skills.

Received a 1999 Arizona Commission on the Arts Grant Award in the amount of $1,300 for
the Concert in the Park Series.

Developed a Five-Year Capital Improvement Plan with priorities and construction estimates.
Conducted a feasibility study that surveyed residents about their support of future park
development.

Coordinated with MCO Properties to offer the Phoenix Symphony Orchestra in Fountain
Park for the third consecutive year.

Certified 35 coaches through the Fountain Hills Chapter of the National Youth Sports Coaches
Association.

Assisted with the activities of approximately 250 volunteers, who worked an estimated
3,500 hours, 5,000 of which were donated by parents who worked in the 2000 Youth
Basketball Program.

Continued coordination with the Fountain Hills Municipal Court to offer a Community
Service Program working with individuals required to complete community service hours.
Created a dynamic display for the Arizona Parks and Recreation Association Annual
Conference.

Began the agency accreditation process for the Department administered by Commission
for Accreditation of Parks and Recreation Agencies (“CAPRA”).

Created a strategic plan for Vision 2005.

Developed Vision 2005...Parks, Facilities, and Recreation services.

Applied for a second Arizona Heritage Grant to fund development at Fountain Park.
Initiated new partnership programs with the Fort McDowell Yavapai Nation.

FISCAL YEAR 2000-2001 OBJECTIVES:

Offer fifteen new or expanded recreation programs, primarily in the area of youth and teens.
Increase content in Just 4 Teens newsletter as well as increase distribution through both the
Fountain Hills Middle School and High School campuses.

Increase Department volunteer base and continue to explore and use creative methods to
recognize volunteers.

Increase program participation through unique marketing techniques.
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e Provide outreach services and support for youth organizations including the Fountain Hills
Unified School District, Fountain Hills — Fort McDowell Cattle Guard Alliance and the
local Soap Box Derby events.

e Cross train employees to handle increased workload.

e Publish the Fountain Hills COMPASS newsletter six times per year including information
from Fountain Hills Unified School District, McDowell Mountain Preservation Commission,
Fountain Hills Sanitary District and Chaparral City Water Co., Senior Services, Inc., and
Fountain Hills Fire Department.

e Continue to develop web site for all Parks and Recreation related items.

e Staff and assist the nine member Parks and Recreation Commission and its subcommittees.

e Identify the new recreation and leisure education programs to be offered in fiscal year 2000-
2001.

e Publish the second issue of “101 Things for Kids to Do”.

PERFORMANCE STANDARDS:

e Provide excellent customer service including information referral, quality programs, and
easy registration.

e Provide staff support to all events and activities scheduled at Golden Eagle Park, Four
(W Peaks Neighborhood Park, Desert Vista Neighborhood Park, and Fountain Park.

e Provide Little League, Soccer Club, Pop Warner, Jr. Miss Softball, and Lacrosse with any
assistance necessary to ensure the success of their respective organizations.

e Work closely with the Fountain Hills Unified School District to assist with scheduling and
maintenance of facilities used by the Parks and Recreation Department.

e Monitor expenditures and revenues to meet Department objectives.

e Continue to supplement park development budgets through Heritage Grant Funding,
community donations, and partnerships.

PERSONNEL SERVICES:
In fiscal year 2000-2001, one recreation assistant III will be re-classified to a recreation program
coordinator to handle the expanded youth programming. No new positions are requested.

CONTRACT SERVICES:

These four line items contain the special events and community services that the Department

organizes. The Parks and Recreation Commission is recommending that fifteen new or expanded

programs be approved and adopted by the Council. Program expenditures and revenues have
(W increased due to the addition and expansion of youth and teen programs. Revenues depend largely

2000-2001 Budget Town of Fountain Hills -Parks and Recreation Page 16-3



on the success of individual programs. A complete list of all programs to be offered in fiscal year
2000-2001 appears in Appendix K.

New programs are selected by the Parks and Recreation Commission through an annual evaluation
process. The Leisure Recreation Subcommittee initiates this process in December and brings
the recommendation to the full Commission for a vote. This recommendation is then forwarded
to the Mayor and Council during the budget process. The Commission and staff have emphasized
and significantly increased programs for youth and teens. Some of these programs do not pay
for themselves. However, it is recognized that there is a community value and benefit to offering
programs for youth and teens. The Parks and Recreation Commission supports the subsidy of

children’s programs.

Program Funding History (5 years):

FY 2000-01 FY1999-00 FY1998-99 FY1997-98 FY1996-97
Expenditures $170,000 $208,100 $144,600 $105,500 $87,000
Revenues $209,875 $226,300 $145,000 $129,000 $83,000

Special Programs:

This line item covers the expenditures for 26 programs found in Appendix L. Special programs
include special events, community education classes, and Fountain Hills’ non-profit clubs co-
sponsored by the Town. Some community events are subsidized, such as the St. Patrick’s Day
Celebration.

Budget $60,000 Revenue Estimate $53,300

Sports Activities:

This line item is for expenditures with Youth and Adult Sports Programs. There are 20 programs
offered in this category for next year. A detailed breakdown of expenditures by program can be
found in Appendix M.

Budget $60,000 Revenue Estimate $97,650

Youth and Teen Programs:

The Commission has placed continued emphasis this year on teen programming that provides
more opportunities for teens and helps to reduce juvenile delinquency in Fountain Hills. This line
item includes several new teen programs. There are 31 total programs detailed in Appendix N.
The reclassification of the recreation assistant III to a recreation coordinator will allow the
Department to almost double the number of youth and teen programs offered. With this additional
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help, staff has been able to work more closely with the School District, Boys and Girls Club,
Cattleguard Alliance, and various youth groups. The result has been the development of new
and attractive programs for the young adults of Fountain Hills.

Budget $50,000 Revenue Estimate $58,925

Constituent Communications:

This line item is for the printing, postage, and photographs for six issues of the Town’s newsletter,
Fountain Hills Compass. This year’s Compass will range from eight to twelve full pages and will
be mailed to an increased number of homes (9,600). The expanded 12-page format will permit
more material to be printed on Town priorities and projects and will include articles from McDowell
Mountain Preservation Commission, Senior Services, Inc., Chaparral City Water Co., Fountain
Hills Fire Dept., Fountain Hills Unified School District, and Fountain Hills Sanitary District. The
newsletter content will vary based on the time of the year. Additional coverage on preservation,
trails, park beautification projects, and the Community Center are anticipated. In addition, the
Just 4 Teens newsletter has been well received and will be expanded to four full pages and will
see increased circulation through the Middle School and High School campuses. This newsletter
will promote programs for youth and teens, announce job opportunities, and provide civic
education. There are also plans for articles by Mayor’s Youth Council members regarding
current issues and council activities. Just 4 Teens will also promote teen partnership programs
in association with the Fort McDowell Yavapai Nation.

Budget $45,000

REPAIRS AND MAINTENANCE:
This line item accounts for the 15-passenger van purchased during fiscal year 1998-1999.
Budget $1,000

SUPPLIES AND SERVICES:

Advertising and Promotion:

This expense is for advertising and miscellaneous signage. Marketing efforts during fiscal year
2000-2001 will concentrate on utilizing the Fountain Hills Compass, news releases, flyers, monthly
calendars, Channel 11, community bulletin boards, and the Parks and Recreation Home Page.
Additionally, ads are run in The Times of Fountain Hills for programs to boost participation and
increase exposure.

Budget $3,000
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Conferences:

Conferences consist of the National Recreation and Parks Association Congress and Trade Show
in October, the California Parks and Recreation Society Conference in March, and the Southwest
Commission on the Arts Conference in March. Due to the fact that the National Recreation and
Parks Congress and Trade Show is being held in Phoenix in 2000, the Department would like to
provide the opportunity for all full-time recreation staff, two students, and three Parks and Recreation
Commissioners to attend.

Budget $5,750

Continuing Education:

One of the Department’s objectives is, “To maintain high training standards and to cross train
employees”. Employees are required to maintain professional standards and certifications, renew
first aid and CPR certifications annually, and to improve customer service skills and computer
information skills. Continuing education includes classes through the Arizona Government Training
Seminars, one day workshops and seminars, and the one week Park Planning and Maintenance
School for the director.

Budget $6,000

Dues and Publications:

This line item pays the membership dues for staff and the Commissioners to the National Recreation
and Parks Association and Arizona Parks and Recreation Association. It also provides Department
membership to the Arizona Heritage Alliance. The director and recreation program coordinators
are required to maintain certifications as Certified Leisure Professionals.

Budget $2,650

Gas and Oil:
This line item accounts for the 15-passenger van purchased during fiscal year 1998-1999.
Approximately 60 different trips and excursions are planned for youth and teens in the coming

year.
Budget $1,500

Office Supplies:

This includes miscellaneous office supplies such as pens, folders, color paper, etc. for the
Department. Over the past year, both office staff and programs have increased requiring the need
for more office supplies. Flyers and newsletters published internally account for a large percentage
of this line item, most going toward colored paper. The Department also assists youth groups and
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clubs with copying flyers and programs through the Club Assistance Program. Office furniture for
three new offices is included.
Budget $15,000

Printing:

Printing consists of letterhead, special marketing projects, slides, photographs, and certifications
for volunteers. Posters and special brochures promoting upcoming community special events fall
under the printing budget. These items are placed around Town in local businesses to aid in
marketing programs. Film development also accounts for a large portion of this line item. Many
pictures are taken each year of programs, construction projects, etc. and used for future reference.
Budget $3,500

Communications:

This expense is for communication technology. The Department pays monthly service charges
and fees associated with the use of pagers, cellular phones, and radios.

Budget $5,000

Travel:

This line item is for miscellaneous mileage and travel for five full-time and ten part-time/seasonal
staff members. It also includes airfare for out of state travel.

Budget $2,500

Uniforms:

One of the Department’s objectives is “to be visible” and “provide on-site information, assistance,
and services to park visitors and program patrons”. The Department needs to maintain high
standards with regard to on-duty appearance. Staff uniforms are required to be worn when on
duty, attending special events, or training. The public must clearly recognize whom to approach
in emergencies, for information, or to report facility problems. Presenting a neat appearance creates
immediate identity and public trust.

Budget $4,000

Bank Charges:

This new line item will cover bank charges associated with the use of a credit card machine to
be used at the customer service counter. Over the past few years, requests have been received
regarding this service. In fiscal year 2000-2001, staff feels the counter is ready to accept this
responsibility and offer the service.

Budget $3,000
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PARKS & RECREATION

SALAKRIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Engineering Fees

Special Programs

Sports Activities

Youth and Teen Programs
Constituent Communications

TOTAL

REPAIRS & MAINTENANCE:
Vehicle Maintenance & Repair

TOTAL

SUPPLIES & SERVICES:
Advertising
Conferences
Education/Training
Dues & Publications
Gas & Oil

Office Supplies
Printing
Communications
Travel

Uniforms

Bank Charges

TOTAL

CAPITAL EXPENDITURES
Capital Outlay - Vehicles
Office Furniture & Equipment

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

227,639
7,141
731
9.839
314
2,032
470
1,029
17,394
981

$267,570

5,975
53,992
37,335
21,344
24,125

$142,771

$642
$642

4,727
4,749
4,694
2,153
260
10.627
2,769
2,028
1,074
2,834
0

$35,915

21,158
0

$21,158
$468,056

1999-2000
Budget

309.900
9.350
910
17.600
630
4.380
970
3,020
25,590
1,350

$373,700

84,600
78,500
45,000
24,000

$232,100

$0
$0

3,000
4,500
2,800
1.800
1,500
7,000
10.000
2,900
2,500
3,200

$39,200

21,160
2,500

$23,660
$668,660

1999-2000
Rev. Estimate

305.000
9,200
850
13,500
400
2,550
650
2,000
24,200
1.300

$359,650

6,000
65,000
55.000
35,000
30,000

$191,000

700
$700

5.000
5,000
5,000
2,500
500
13,000
4,000
2,500
1,300
3,000
0

$41,300

21,160
0

$21,160
$614,310

Town of Fountain Hills -Parks and Recreation

2000-2001
Budget

344,500
9,800
600
19,900
600
3,100
900
2,800
29.500
1.800

$413,500

0
52,350
71,000
46,650
45,000

$215,000

1,000
$1,000

3,000
5,750
6,000
2,650
1,500
15,000
3,500
5,000
2,500
4,000
3,000

$51,900

$0
$681,400
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GOLDEN EAGLE PARK

Robin Goodman
Director

Don Clark
Park Operations Supervisor

Danny Tancredi Chance Butterfield
Park Operation Worker Park Operation Worker

MISSION STATEMENT:

Golden Eagle Park is a community treasure and a support facility for the expanding Junior/
Senior High School. Itis also a high profile property and an excellent community amenity with
an emphasis on safety, cleanliness and beauty.

PARK DESCRIPTION:

Golden Eagle Park is a 25-acre active recreation facility adjacent to the Middle School/High
School. The park includes four multi-purpose lighted ball fields with covered dugouts and
seating for 550 spectators, four lighted tennis courts with shaded waiting area, two lighted
basketball courts with bleachers, two lighted sand volley ball courts with a shower tower, a tot
lot, and a children’s playground with a shaded seat wall, a 2,500 square foot restroom/control
building, three parking lots with a total of 223 parking spaces, three picnic ramadas with grills,
two pedestrian foot bridges, six chilled drinking fountains, a horse shoe pit, five open turf areas,
a large equipment storage yard, and over a mile of sidewalks and concrete pathways.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

e Received Outstanding Facility of the Year Award from Arizona Parks and Recreation
Association.

e Implemented in-house overseeding for Fall 1999.

e Upgraded irrigation controllers to Com Sat series Model.

e Purchased Tennant Sweeper to clean walkways and parking lots.

e Installed additional shade trees throughout the park.

e Installed trees between ball fields #2 and #3.

e Installed irrigation system between ball fields #2 and #3.

e Provided support services for High School baseball, girls fast pitch softball, and school
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tennis teams.
e Prepared for Senior Softball League, Fountain Hills Little League, and Soccer Club teams.
¢ Installed new backboards on ball fields 1, 2, and 3.
¢ Installed new jox boxes on fields #3 and #4.
e Set-up for installation of computer in the GEP office.

FISCAL YEAR 2000-2001 OBJECTIVES:

e Maintain current support services to assist youth and adult organizations, support Middle/
High School sports activities, and other community organizations using GEP facilities.

¢ Provide exceptional maintenance of the Town’s assets.

¢ Emphasize restroom cleanliness and a litter free environment.

¢ Continue to utilize community service workers to assist with park maintenance.

o Cross train recreation assistants to assist with park maintenance.

e Manage financial resources to meet authorized expenditures.

e Implement a successful Fall overseed schedule.

e Maintain high staff visibility and provide friendly help for park patrons.

PERFORMANCE STANDARDS:

s Provide safe and clean litter free facilities daily.

e Secure restroom/control building and park entry gates daily.
o Prepare and line all ball fields for scheduled activities.

e Maintain beautiful green turf year-round.

e Maintain an accident free work environment.

PERSONNEL SERVICES:

This expense is for one park operations supervisor and two park operations workers. These
current positions are required to maintain the high standards of support, services, and maintenance
established for Golden Eagle Park.

REPAIRS AND MAINTENANCE:

Vehicle Maintenance/Repairs:

This budget includes annual/routine maintenance on two full size trucks, a tow behind utility
trailer, two John Deere 4 x 2 gators, a John Deere field rake, a reel mower, a Tennant sweeper,
and a Ford tractor. The maintenance contracts for the sweeper and John Deere equipment
comprise the majority of expenditures in this budget item. Also included are expenditures for
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tires, oil changes, and miscellaneous repairs for the maintenance of other vehicles.
Budget $8,000

Equipment Rental:

Rentals include a sod cutter used twice a year for edging all four ball fields, a utility pump for
removing water during mainline repairs, a trencher for installation of new irrigation lines, and a
de-thatcher for maintenance on the baseball field in-field turf.

Budget $1,800

Building Repairs/Maintenance:

High standards of cleanliness and maintenance are stressed at Golden Eagle Park. Adequate
cleaning supplies for the restroom, control building, and exterior areas are supplied. This budget
includes cleaning supplies, paper products, trash bags, plumbing service calls, electrical, air
conditioning repairs, and some interior/exterior painting. Also included is the semi-annual
cleaning of the control building floors.

Budget $10,000

Field Preparation/Maintenance:

This budget item is very important to the Golden Eagle Park objectives of providing excellent
support services to assist youth sports organizations, adult sports, and other community
organizations using park amenities. The $13,800 increase is due to costs associated with special
maintenance expenditures, including: resurfacing two basketball courts ($6,900); replacing
windscreens at four tennis courts ($5,300); and repairing sidewalks ($1,300). These expenditures
will be necessary every five to eight years depending upon how much the facilities are used and
how well they are maintained. Several sports tournaments are hosted annually for seniors,
adults, Little League, and prep for many other sports activities are provided. Miscellaneous
expenditures include maintenance of four ball fields with fertilizers, organic materials, field
marking paint for soccer, chalk for adult softball games, irrigation parts and repairs, and repairs
to fencing, gates, locks, parking lots, and replacing damaged park equipment. Golden Eagle
Park is an award winning community treasure and high standards will be maintained for years
to come.

Budget $31,000

Mowing/Landscaping Maintenance:
This budget item is for the annual mowing contract and related expenditures. This includes
6.28-acres of turf, which is comprised of four ball fields and five open turf areas. Mowing is

2000-2001 Budget Town of Fountain Hills - Golden Eagle Park Page 17-3



done on a weekly schedule and also upon request. Tasks related to this budget are aeration,
dethatching, scalping all turf areas, debris, and grass clipping removal, top dressing, herbicide
applications, and charcoal applications. Re-sodding ($4,000) and top dressing ($2,000) are
expenditures that will occur every two to four years depending on field conditions and usage.
This is in compliance with Parks and Recreation efforts to maintain beautiful green turf year-
round at GEP. This line item includes a 4.4% increase for the Annual Landscape Contract.
Request $31,700

SUPPLIES AND SERVICES:
Advertising/Signage:
These costs are associated with staff recruitment and replacement of signage in Golden Eagle

Park including effluent water signs, no littering, information, and directional signage.
Request $600

Conferences:
These funds are requested to enable park staff to attend annual NPRA and APRA conferences.
Request $700

Continuing Education:

Training and certifications are an important part of meeting park operation goals. These funds
are for keeping park staff trained for each employee’s field of interest, such as, sports turf,
master gardening, and arborculture. Also included are fees for maintaining current certifications.
Request $2,000

Dues and Publications:
This line item is for annual dues and journal publications.
Request $400

Office Supplies:
This budget covers costs for pens, paper, folders, notebooks, and other miscellaneous office

supplies.
Request $300

Electricity:

Electricity expenses are expected to increase 7.2% due to park expansion and increased use of
park amenities. All four ball fields are constructed with lights for night play. Expenditures for

2000-2001 Budget Town of Fountain Hills - Golden Eagle Park Page 17-4



other lighted amenities include four lighted tennis courts, two lighted basketball courts, two
lighted volleyball courts, three lighted ramadas, monument lighting, and area lighting throughout
the park.

Budget $30,000

Gas and Oil:

This line item includes expenditures for two full size trucks: one 1999 Dodge Ram and one
1991 Chevy long bed. Also included are two John Deere gators, one John Deere field rake,
propane for one Tennant sweeper, diesel for one Ford tractor, and mixed fuel for 2-cycle
equipment. A 50% increase is anticipated due to the addition of fuel for the Tennant sweeper,

diesel for the tractor and increased use of vehicle by recreation assistants and office staff.
Budget $3,300

Tools, Shop Supplies:

These budget items include tools for three park operations staff members. Tools and shop
supplies are used in the care and maintenance of the park and park equipment including pruners,
laupers, saws, shovels, rakes, wrenches, light meters, etc. Supplies include paint, cement, rope,
locks, glue, wire, etc.

Budget $4,000

Printing:
This request covers printing documents, as-builts, and temporary signage.
Budget $625

Communications:

Two-way radios, pagers, and cellular phone access are costs covered by this budget item.
Expenditures also cover repairs and maintenance of this equipment.

Budget $2,000

Water/Sewer/Trash Pick-Up:

Water, sewer, and trash pick-up consist of potable water use for the restroom/control building,
eight chilled drinking fountains, trash pick-up for three dumpsters, sprinkler watering for the
stabilized in-fields on four ball fields, the volleyball watering system, and several potable quick
couplers. All turf areas are normally irrigated with effluent water. This fiscal year, however,
additional potable water costs need to be included. An interruption of effluent water last year
required an additional $1,500 in potable water. Repairs to the Fountain Park lake liner may
cause future interruptions to Golden Eagle Park effluent water supply. Therefore, three month’s
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costs have been added based on last year’s expenditure and the projected construction period.
Budget $8,000

Travel Expenses:
This budget is for reimbursements of travel or mileage that is job related.
Budget $100

Uniforms:

Funds were supplied for uniforms to outfit three park operations staff members. Uniforms include
shirts, pants, shoes, hats, belts, jackets (for the Fall season), and personal safety equipment.
Parks and Recreation Department uniforms increase staff visibility and create a positive public
image.

Budget $3,000

CAPITAL EXPENDITURES:

Park Improvements:

This budget is for expenditures on park equipment and furnishings that will facilitate Golden

Eagle Park staff in performing their jobs and enhance park maintenance and aesthetics. It includes:

e Three-tier planter ($1,950).

e Fencing volleyball courts ($4,420).

e Picnic tables ($2,600).

e Pathway/sidewalk connectivity ($30,000). The Town would construct several multi-use
pathways on the southeast border. These pathways would provide connectivity from the
High School/Middle School to Golden Eagle Park, creating a safe transition from one facility
to the other. This project also would provide additional pathways for park patrons who
enjoy an early morning or late evening walk. Also included would be landscaping/irrigation
to enhance areas adjacent to these pathways. The landscaping would include trees, shrubs,
wildflowers, groundcovers, and decomposed granite.

Budget $39,000
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GOLDEN EAGLE PARK

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES:
TOTAL

REPAIRS & MAINTENANCE:

Vehicle Maintenance/Repair
Equipment Rental

Building Repairs/Maintenance
Field Preparation/Maintenance
Mowing/Landscape Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising

Conferences
Education/Training

Dues and Publications
Electricity

Gas and Oil

Office Supplies

Tools, Shop Supplies
Printing

Communication Expense
Water/Sewer

Travel

Uniforms

TOTAL

CAPITAL EXPENDITURES
Park Equipment

Park Improvements

TOTAL

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

67,740
955
120

5,606
143
1,032
268
740
7,187
367

$84,158

5,177
1,016
6,749
14,597
12,404

$39,943

0
225
524
300

18,362
2,221
287
2,315
94
368
5,147
0
1,417

$31,260

23,799
0

$23,799

$179,160

Town of Fountain Hills - Golden Eagle Park

1999-2000
Budget

87,700
1,300
210
8,100
270
1,760
450
3,250
9,650
510

$113,200

3,600
2,000
9,000
19,000
34,000

$67,600

300
660
1,910
200
28,000
1,500
250
3,000
625
1,320
5,000
100
2,400

$45,265

30,100
0

$30,100

$256,165

1999-2000
Rev. Estimate

89,500
1,300
150
7,700
200
1,350
360
1.800
9,000
500

$111,860

5,600
1,200
8,000
20,000
16,500

$51,300

0

250
550
300
24,500
2,500
300
3,000
100
400
6,000
0
2,000

$39,900

25,500
0

$25,500

$228,560

2000-2001
Budget

94,900
1,400
210
8,850
270
1,450
460
2,350
10,440
650

$120,980

8,000
1,800
10,000
31,000
31,700

$82,500

700
2,000
400
30,000
3,300
300
4,000
625
2,000
8,000
100
3,000

$55,025

0
39,000

$39,000

$297,505
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FOUR PEAKS PARK

Robin Goodman
Director

Dave Arnold
ark Operations Supervisor

MISSION STATEMENT:
To maintain a 15-acre facility to Department standards and to work cooperatively with the
Fountain Hills Unified School District in scheduling these facilities.

PARK DESCRIPTION:

Four Peaks Neighborhood Park is a 15-acre recreation facility adjacent to Four Peaks Elementary
School. Most of the parkland is owned by the Fountain Hills School District and is maintained
by the Town of Fountain Hills Parks and Recreation Department. The park includes a lighted
soccer field with seating, a multi-purpose field with lights, one Little League field, one softball
field, two lighted tennis courts, two lighted basketball courts, a children’s playground, restroom/
control building, one ramada with a grill, and parking for 30-vehicles.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

e Renovated the tennis courts.

e Implemented an in-house overseeding schedule.

e Provided support services for Little League and the Soccer Club.
e Upgraded conditions of ball fields.

e Assisted with the establishment of a temporary skate park facility.
e Conducted an in-house light audit of the east ball field.

o [Initiated a weekly playground inspection.

FISCAL YEAR 2000-2001 OBJECTIVES:
e Maintain current support services to customers.

e Provide exceptional maintenance of the Town’s assets.
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e Emphasize restroom cleanliness and litter free environment.

e Manage financial resources to meet authorized expenditures.

e Assist with the planning and construction of Four Peaks Neighborhood Park Phase II.
e Maintain high staff visibility and provide friendly help for park patrons.

PERFORMANCE STANDARDS:

¢ Provide safe and clean facilities daily.

e Secure restroom/control building and park entry gate daily.
e Maintain safe and beautiful green turf year-round.

e Maintain an accident free work place.

PERSONNEL SERVICES:

One park operations supervisor maintains the entire 15-acre site. A turf and horticulture intern is
requested. This would be a temporary student position to assist with park operations each spring.
Staff will advertise nationwide for a student intern and pay a $5,000 stipend for 16 weeks of full-
time work approved in fiscal year 1999-2000.

REPAIRS AND MAINTENANCE:

Vehicle Maintenance/Repairs:

This budget includes annual/routine maintenance of one full size truck, one John Deere 4 x 2
gator, and a John Deere field rake. The John Deere equipment comprises most of the cost in
this budget item. Also included are expenditures for tires, oil changes, and other repairs for the
maintenance of all vehicles.

Budget $2,250

Equipment Rental:

Rentals include a sod cutter used for edging ball fields, a trencher for installation of new irriga-
tion lines, a verticutter, turf vac, and aerifer for maintenance of turf areas.

Budget $2,750

Building Repairs/Maintenance:

Four Peaks Neighborhood Park is operated with high standards of cleanliness and maintenance.
Staff insures adequate cleaning supplies for the restroom, control building, and exterior areas.
This budget includes cleaning supplies, paper products, trash bags, service calls (for plumbing),
electrical, AC repairs, and some interior/exterior painting.
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Request $2,500

Field Preparation/Maintenance:

This budget item is very important to the Four Peaks Neighborhood Park objectives of provid-
ing excellent support services to assist youth sports organizations, adult sports, and other com-
munity organizations using park amenities. Expenditures include maintenance of ball fields
with fertilizers, organic materials, field marking paint for soccer, chalk for adult softball games,
irrigation parts and repairs, replacement nets, repairs to fencing, gates, locks, sidewalks, park-
ing lots, and replacing damaged park equipment.

Request $16,500

Mowing/Landscaping Maintenance:

This budget item is for the annual mowing contract and related expenditures. This includes 6.8
acres of turf, which is comprised of two ball fields, soccer field, and general athletic field.
Mowing is done on a weekly schedule and also upon request. This line item includes a 4.4%
increase to the Annual Landscape Contract, plus 10% for special requests by the Parks and
Recreation Department.

Request $13,000

SUPPLIES AND SERVICES:

Advertising/Signage:

These costs are associated with staff recruitment and replacement of signage in Four Peaks
Neighborhood Park.

Request $200

Conferences:
These funds are requested to allow park staff to attend annual NPRA and APRA conferences.
Request $240

Continuing Education:

Training and certifications are an important part of meeting park operation goals. These funds
keep the park operations supervisor current with certifications.

Request $300
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Dues and Publications:
This line item is for annual dues and journal publications.
Budget $100

Office Supplies:

This budget covers costs for pens, paper, folders, notebooks, and other miscellaneous office
supplies.

Budget $100

Electricity:

Electricity expenses are expected to increase 10% due to park expansion and increased use of
park amenities. All fields are constructed with lights for night play. Expenditures for other
lighted amenities include two lighted tennis courts, two lighted basketball courts, one lighted
ramada, and area lighting throughout the park.

Budget $13,500

Gas and Oil:

This line item includes expenditures for one full size 1996 Dodge Ram truck. Also included are
one John Deere gator, one John Deere field rake, and mixed fuel for 2-cycle equipment. There
will be an approximate 30% increase due to increased fuel use of vehicles by recreation assistants
and office staff.

Budget $1,200

Tools, Shop Supplies:

These budget items include tools for one park operations staff member. Tools and shop supplies
are used in the care and maintenance of the park and park equipment. Tools include pruners,
laupers, saws, shovels, rakes, wrenches, light meters, etc. Supplies include paint, cement, rope,
locks, glue, wire, etc.

Budget $2,000

Printing:

Printing is for documents, as-builts, and temporary signage.
Budget $500
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Communications:

Two-way radio, pager, and cellular phone access are costs covered by this budget item.
Expenditures also cover repairs and maintenance of this equipment.

Budget $300

Water/Sewer/Trash Pick-Up:
Water, sewer, and trash pick-up consist of potable water use for the restroom/control building,
chilled drinking fountains, trash pick-up for one dumpster and irrigation of all turf and landscaped

areas.
Budget $7,000

Travel Expenses:
This budget is for reimbursements of job-related travel and mileage.
Budget $100

Uniforms:
Funds are requested for uniforms to outfit one park operations staff member. Uniforms include
shirts, pants, boots, hats, belts, jackets (for the fall season), and personal safety equipment.

Parks and Recreation uniforms increase staff visibility and create a positive public image.
Budget $1,000

CAPITAL EXPENDITURES:

Park Equipment:

This item is for equipment expenditures used by all park supervisors for turf management,

landscape care, and clean up. Equipment requested at Four Peaks Neighborhood Park include:

e Bearcat Towable 12 hp. Honda 5” Chipper ($4,000) will be used in the clean up and
maintenance of trees and shrubs. The compost can be used by park personnel where necessary
and reduce waste, which is a plus for the Town and the environment

e Toro 686 Aerator (78” towed) with 3” open tires ($4,600) will be used to aerify the turf
areas when and where it is necessary. Having it on hand and available at all times will
eliminate having to rent or contract out the work and will pay for itself in three years

e Lely 11.5cf Spreader with flotation tires ($3,200) will allow park personnel to apply fertilizers
and other dry material faster and more economically.

Budget $11,800
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FOUR PEAKS NEIGHBORHOOD PARK

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES:
Engineering/Design Fees

TOTAL
REPAIRS & MAINTENANCE:

Vehicle Maintenance/Repair
Equipment Rental

Building Repairs/Maintenance
Field Preparation/Maintenance
Mowing/Landscape Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising

Conferences
Education/Training

Dues and Publications
Electricity

Gas and Oil

Office Supplies

Tools, Shop Supplies
Printing
Communication Expense
Water/Sewer

Travel

Uniforms

TOTAL

2000-2001 Budget

3/31/00
Year-to-Date

23452
330

63
1,947
50

489
66

321
2,526
135

$29,379

1,339
1,706
1,663
11,949
9,320

$25,977

50
108
200
6,882
997
32
1,083
86

75

6,117

819
$16,449

Town of Fountain Hills - Four Peaks Park

1999-2000
Budget

34,400
790
140

3,350
90
860
180
1.270
3.290
170

$44,540

110,000

110,000

3,100
2,750
2,500
15,000
18,000

$41,350

200
200
300
100
12,000
900
200
2,000
1,200
320
6.000
100
800

$24,320

1999-2000
Rev. Estimate

31.500
475
120
2,650
75

650
100
650
3.290
180

$39,690

1,500
1,700
2,000
15,000
13,000

$33,200

50
150
200

9,000
1,000
100
1,500
100
100
6,300

1,000
$19,500

2000-2001
Budget

39,500
870
140

3,000
90

110
980
3,850
270

$49,410

2,250
2,750
2,500
16,500
13,000

$37,000

200
240
300
100
13,500
1,200

2,000
500
300

7,000
100

1,000

$26,540
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CAPITAL EXPENDITURES

Capital Outlay - Vehicles 0 0 0 0
. Park Improvements 15,820 0 15,900 0
Park Equipment 7,974 8,000 8,000 11,800
TOTAL . $23,794 $8,000 $23,900 $11,800
TOTAL EXPENDITURES $95,599 $228,210 $116,290 $124,750
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FOUNTAIN PARK

Robin Goodman
Director

1 Robbie Ford
 Park Operations Supervisor

MISSION STATEMENT:

This budget section’s mission is to express and enhance the beauty, value, and quality of the
environment, and to provide quality recreational opportunities by operating and maintaining Fountain
Park.

PARK DESCRIPTION:

Fountain Park is a 64-acre passive recreation area and anchor to the town center. The park was
built in 1970 and includes: 35-acres of turf, a 29-acre million gallon effluent lake, the world
famous fountain, a dam, pump station, an 18-hole championship disc golf course, a children’s
playground, a restroom building, a chilled drinking fountain, various picnic tables and benches,
and two parking lots. The Town acquired the park May 1, 1997, from MCO Properties, Inc.
Approximately nine months later, the Parks and Recreation Commission developed a new Park
Master Plan. The plan includes 7,200 linear feet of walkways complete with lighting, three
picnic ramadas complete with tables and barbecues, scattered picnic tables, two restroom/control
buildings, two parking lots totaling 120 stalls, children’s playground and tot lot with water
feature and shade structure, 18 hole disc golf course with driving tees, outdoor performance pad,
12 station par course, connecting footbridge, interpretive signage, and site furnishings.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

e Hosted Town sponsored Fourth of July Celebration and Concert in the Park Series.

e Leased the park for over 20 weddings providing revenue through facility use fees.

e Coordinated with MCO Properties to present the Phoenix Symphony Orchestra.

e Coordinated with the Fountain Hills Chamber of Commerce to utilize the park for the Great
Fair and Mitch Silver Rockin’ Auction & Collector Car Show.
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e Continued annual tradition of dyeing the fountain green on St. Patrick’s Day.
e Relocated approximately 1,200 waterfowl from the lake.

e Re-landscaped two islands.

e Added 1,000 cubic yards of mulch to the soil.

FISCAL YEAR 2000-2001 OBJECTIVES:

e Provide professional assistance during fairs and large events.

e Begin Phase I construction of the approved Master Plan.

e Continue to decrease the migratory bird population at the lake.

¢ Provide exceptional maintenance of the Town’s assets.

¢ Emphasize restroom cleanliness and a litter free environment.

e Increase the use of community service workers to assist with park beautification.
e Cross-train Parks and Recreation employees to assist with park beautification.
e Manage financial resources to meet authorized expenditures.

¢ Plan and implement a successful over-seed schedule.

e Increase staff visibility and provide assistance to park visitors.

e Clean up pump house building and yard for possible public tours.

PERFORMANCE STANDARDS:

2 Provide clean litter-free facilities daily.

e Secure restroom building and park entry gates daily.
e Maintain beautiful stress-free turf year round.

e Maintain an accident-free work environment.

PERSONNEL SERVICES:

The Parks and Recreation Department assumed the maintenance of Fountain Park on July 1,
1998. The park is staffed with one parks operations supervisor. In addition to Fountain Park, this
employee assists with the management of the 11-acre Desert Vista Neighborhood Park property.
Personnel expenses have been decreased due to the transfer of one employee to Golden Eagle
Park.

CONTRACT SERVICES:

Engineering/Design Fees:
Since Phase I improvements were delayed, the $30,000 engineering fees expense for construction
inspection services will be budgeted in fiscal year 2000-2001. Also included in this line item is
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$115,000 to contract with Black & Veatch for engineering services for the lake liner replacement.
Budget $145,000

REPAIRS AND MAINTENANCE:

Vehicle Maintenance/Repair:

Annual monthly maintenance is for a 1999 Dodge Ram Y% ton pickup. Monthly maintenance
includes oil and fluid changes, belt/chain replacements, and other routine maintenance.

Budget $1,000

Equipment Repair/Maintenance:

There are several items included within equipment repair. All three pumps were rebuilt as of
February 1999. $10,000 is budgeted for electrical repairs. Routine repairs on both the pump
house and restroom/control building are anticipated due to the age of both facilities. Additionally,
$2,000 is budgeted for the repair and maintenance of the John Deere 4x2 and a small boat with
an outboard motor. Funds for routine maintenance, cleaning, and safety inspections are also
included.

Budget $12,000

Equipment Rental:

Equipment rental for Fountain Park includes a tractor and large aerator to aerate the turf four
times per year. This important process allows air and water to penetrate the soil profile. Turf
can become compacted in areas of heavy traffic. Over time these areas become hard and dense
so that roots cannot grow. With several special events hosted in Fountain Park, this is a necessary
component of the park maintenance plan. The lake is being drawn down for the lake liner
replacement project. Once the lake is drained, rental of a water tank will be necessary. During
construction, temporary port-a-johns will be brought into the park.

Budget $9,200

Building Repairs/Maintenance:

The present restroom/control building will be demolished this summer in order to make way for
the brand new restroom/control building. This new building is being paid for entirely by Arizona
Heritage Funds. The construction area will be fenced for safety and the playground and parking
lot will be closed to public use. The decrease in this line item is due to park improvements
moved to fiscal year 2000-2001.

Budget $3,000
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Request: $3,000

Field and Park Maintenance:

This line item is for the majority of the other maintenance expenses, not including the contract
that appears in a separate line item. There is a slight increase to this line item due to the
additional expense for weeding and irrigation repairs ($5,500) and fertilizer/acid ($22,000).
Request $27,500

Mowing/Landscape Maintenance:

Landscape maintenance is for weekly mowing, landscape maintenance, and irrigation system
repairs. The original agreement for services was with MCO Properties, Inc. and was transferred
to the Town on May 1, 1997, when the Town acquired the park. Included in this line item are a
4.4% increase to the Annual Landscape Contract (“ALC”) and the following additional ex-
penses:

e Winter overseeding - $20,580 (Scheduled for 10/16 — 11/6) (included in the ALC)

e Landscape and maintenance - $22,880 (included in the ALC)

e Mowing - $24,000 (included in the ALC)

e Tree trimming - $1,000

¢ United States and Arizona State Flags - $500

e New trees and landscape material - $5,000

e Aeration four times per year - $5,600

e Irrigation repairs - $8,000

e Irrigation maintenance - $7,000

Request $95,000

SUPPLIES & SERVICES:
Advertising/Signage:
The costs associated with this line item are for signage including effluent water signs, no litter

signs, and directional signage.
Request $400

Conferences:
These funds are requested so park staff can attend annual NRPA and APRA conferences.

Request $100
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Dues & Publications:
This line item is for annual dues and journal publications.
Budget $100

Office Supplies:

This budget covers costs for pens, paper, folders, notebooks, and other miscellaneous office
supplies. Also included is new furniture for the office.

Budget $500

Electricity:

The largest expense for supplies and services is electricity. The other line items in this category
are minor and straightforward. The electrical expense is to run the three fountain pumps, one
irrigation pump, fountain lighting, illumination of the flag pole, lake aeration compressors, restroom/
control building, and pump house facilities for effluent distribution to SunRidge Canyon and Firerock.
The electricity required to pump effluent to SunRidge Canyon and Firerock are separately sub-
metered and paid by MCO Properties, Inc. and SunRidge Canyon L.L.C.

Budget $50,000

Gas & Oil:
This line item includes expenditures for one full size half-ton 1999 Dodge Ram truck. Also included
is one John Deere gator, one 14-foot fiberglass boat with a 4-hp engine, and numerous 2-cycle gas

powered landscaping equipment. The increase to this line item is due to increased prices in fuel.
Budget $2,000

Tools, Shop Supplies:

These budget items include tools for one park operation staff. These tools and shop supplies are
used in the care and maintenance of the park and park equipment. Tools include pruners, laupers,
saws, shovels, rakes, wrenches, light meters, etc. Supplies include paint, cement, rope, locks, glue,
wire, etc.

Budget $2,000

Printing:

Printing is for documents, as-builts, and temporary signage. This line item will increase due to
park improvements in this fiscal year and the need to produce construction and bid documents.
Budget $3,000
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Communications:

Two-way radio, pager, and cellular phone access are costs covered by this budget item.
Expenditures also cover repairs and maintenance of this equipment.

Budget $800

Water/Sewer/Trash Pick-Up:

This expense is for the restroom/control building, drinking fountains, and trash dumpsters. There is
a significant decrease in the expense for fiscal year 2000-2001 due to the renovation of the old
building and the use of port-a-johns for approximately nine months. Also, due to park construction
and lake liner repairs, there will be a need for potable water for irrigation, which is anticipated to
be about $4,000.

Budget $7,000

Travel Expense:
This budget item is for reimbursements of job-related travel or mileage.
Budget $100

Uniforms:

Funds were approved for uniforms to outfit one parks operation staff. Uniforms include shirts,
pants, boots, hats, belts, jackets (for the fall season), and personal safety equipment. Parks and
Recreation uniforms increase staff visibility and create a positive public image.

Budget $1,000

CAPITAL EXPENDITURE:

A Honda 5500-watt generator ($1,600) is requested in fiscal year 2000-2001. This generator
could be available for use at any park facility. Also included in this line item are expenses
associated with construction of the lake liner, totaling approximately $1.2 million anticipated to
be spent during fiscal year 2000-2001. The total project costs are approximately $1.8 million.
The other $600,000 was spent in fiscal year 1999-2000.

Budget $1,201,600
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FOUNTAIN PARK

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES:
Engineering/Design Fees

TOTAL
REPAIRS & MAINTENANCE:

Equipment Repair

Vehicle Maintenance/Repair
Equipment Rental

Building Repairs/Maintenance
Field and Park Maintenance
Mowing/Landscape Maintenance

TOTAL
SUPPLIES & SERVICES:

Advertising
Conferences
Education/Training
Dues & Publications
Electricity

Gas and Oil

Office Supplies
Tools, Shop Supplies
Printing
Communications Expense
Water

Travel

Uniforms

TOTAL

CAPITAL EXPENDITURES
Capital Outlay - Equipment
Capital Outlay - Lake Line

TOTAL
TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

25,097
344
125

2,527
55
508
119
455
2,813
147

$32,190

585

585

7,343

0

549
2,638
18,652
106,822

$136,004

73

50

58

75
58,255
1,508
41
1,128
3,480
141
1,662
0
1.084

$67,555

0
0

$0
$236,334

1999-2000
Budget

34,800
520

70
2,700
90
860
110
1,030
3,830
200

$44,210

30,000

30,000

6,600
1,000
5,200
5,000
76,000
83,000

$176,800

400
100
750
150

110,000

1,000
1.000
2,000
500
800
4,000
100
800

$121,600

0
0

$0
$372,610

Town of Fountain Hills - Fountain Park

1999-2000
Rev. Estimate

32,100
450
150
3.400
70
650
150
800
3.600
200

$41,570

600

7,600

0

1,000
3,500
20,000
125,000

$157,100

100
50
100
100
100,000
1,800
100
1,500
3,500
200
3,500
0
1.225

$112,175

0
600,000

$600,000
$911,445

2000-2001
Budget

37,000
550
70
3,650
90
430
180
780
4,070
250

$47,070

145,000

145,000

12,000
1,000
9,200
3,000
27,500
95,000

$147,700

400
100
500
100
50,000
2,000
500
2,000
3,000
800
7,000
100
1,000

$67,500

1,600
1,200,000

$1,201,600
$1,608,870
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Fountain Park Master Plan

PHASE I(EXISTING) PHASE 11
. 10" wide integrally colored ADA "Kiwanis Ramada" with three 8

1 sidewalk (4,920 linear feet) A person picnic tables and barbecue
i\ ) - 7 8' wide multi-use walking path with . "Chuparosa Ramada" with three §
PR & - decomposed granite over asphalt B/ person picnic tables and barbecue
_. \ 4 . i 3 (4,615 linear feet) 2 =
g 2 o Y C Tronwood Ramada” with three 8
. : L-< = ¥ i 3 "Red Yu_cc.a_. Ramada" with three 8 person picnic tables and barbecue
- R _ j " - / person picnic tables and barbecue D s aﬂ% nilil =
= 0 _ i ; : - trecs total,
4) West parking lot \n:nh 1 IS‘hghwd . Interpretive Signage (5 stations).
/ spaces. See sheet "Fountain Park E) " :
West Parking .ot fr N See sheet "Fountain Park
» - g or a0 calargemon Interpretive Sighnage” for detail
L2478 \, "Golden Barrel Ramada" with three 8 ~ 18 hole di :
5 person picnic tables and barbecue F .v.lisgn:. e i
iy 6 ) Restroom / control building (990 S.F.) (5 Fountain Lake performance pad with
'/ spectator seating
(45'x75") shaded tot lot for 3-5 year olds
. H ) (45'x75") playground for 5-12 year olds

[ | Park entry signage (2 locations) See sheet
"Fountain Park Entry Signage” for detail

| East parking lot with 59 lighted spaces

Veterans memorial and rose garden
" Pathway lights covering (9,535
'L.F. and 95 lamps)

| Desert Wildflower Garden (15,060

S.F.). See sheet "Fountain Park Desert
' Wildflower Garden" for an enlargement.

IRIGIIC

@ group o

BT North Canwy bumnr Paoeen Aruons BSOG 6074676000




g\,

_

DESERT VISTA PARK

Robin Goodman
Director

Gt 52 (e 350 B b B L3O 1Lt 10 r e Ao

: Robbie Ford
| Park Operations Supervisor

H
T2 e e i A S T et e S At b o L B0 i 1

MISSION STATEMENT:
To assist the Fountain Hills Sanitary District with effluent disposal and provide residents with
an additional park site including a 3.5 acre off-leash recreational facility.

PARK DESCRIPTION:

Desert Vista Neighborhood Park is a 12-acre site between Desert Vista Drive and Tower Drive
south of Tioga Drive. Approximately nine acres of the park is turf. The Town acquired the site
on May 21, 1998, from MCO Propérties, Inc. The Town, in cooperation with the Fountain Hills
Sanitary District, is using the 12-acre site for an effluent disposal field. Additionally, the Town
has fenced 3.5 acres for an off-leash recreational facility and is using the balance of the site for
Lacrosse and open play.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

e Built the Off Leash Recreational Facility.

e Held the grand opening (Paws in the Park) on January 29, 2000.

¢ Installed fencing and gates around the Off-Leash Recreation Facility.
e Overseeded the entire park.

e Constructed the ADA approved park lot and walkways.

¢ Constructed four containers for the mutt mitts.

o Installed two benches for residents.

FISCAL YEAR 2000-2001 OBJECTIVES:
e Provide excellent weekly maintenance of park.
¢ Eliminate turf weeds and weeds on dirt slopes.

e Level all spots throughout the park.
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PERFORMANCE STANDARDS:

e Provide a clean, litter-free site for the public.

¢ Provide pet waste bags.

e Eliminate irrigation leaks and standing water within the off-leash recreational facility.
¢ Provide a safe and healthy off-leash recreational facility.

PERSONAL SERVICES:
One park operations supervisor maintains the entire 12-acre site.

REPAIRS AND MAINTENANCE:

Equipment Rental:
Rental equipment is needed for the care of landscape and turf.
Request $5,000

Field Preparation/Maintenance:

This budget item is very important to Desert Vista Neighborhood Park to provide excellent support
services to park patrons and their pets. Maintenance expense for the Off-Leash Recreational Facility
includes repairs to fencing, gates, locks, and sidewalks.

Request $5,000

Mowing/Landscaping Maintenance:

This budget item is also very important to the objectives of Desert Vista Neighborhood Park to
provide excellent support services to park patrons and their pets. Expenditures include winter
overseeding in October ($5,000), fertilizing four times per year ($4,000), weed spraying three
times per year ($4,000), top dress mulch once per year ($6,900), aeration four times per year
($1,920), mowing weekly, and miscellaneous irrigation repairs. Also included in this line item is
the 4.4% increase to the Annual Landscape Contract. The increase in this line item from fiscal
year 1999-2000 is because the mowing and landscape contract in fiscal year 1999-2000 was for
ten months.

Request $55,000

SUPPLIES AND SERVICES:

Adpvertising/Signage:

These costs are associated with the water and handicap signage in Desert Vista Neighborhood
Park.

Request $1,000
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Electricity:

Electricity expenses are expected to increase due to the addition of lights and irrigation clocks at
Desert Vista Neighborhood Park.

Budget $1,200

Tools, Shop Supplies:

Tools and shop supplies are used in the care and maintenance of the park and park equipment. The
increase in this line item will allow the park supervisor to work on-site without having to leave to
get tools needed for a particular job. Tools to be purchased include shovels, rakes, wrenches,
hand-power tools, weed eater, blower, etc. Supplies include paint, cement, rope, locks, glue, wire,
etc.

Budget $2,000
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DESERT VISTA PARK

CONTRACT SERVICES:
Professional Fees
Engineering/Design Fees

TOTAL

REPAIRS & MAINTENANCE:

Equipment Rental
Field Preparation/Maintenance
Mowing/Landscape Maintenance

TOTAL

SUPPLIES & SERVICES:
Advertising

Electricity

Tools/Shop Supplies
Printing

Water/Sewer

TOTAL

CAPITAL EXPENDITURES

Capital Outlay - Park Improvements

TOTAL

TOTAL EXPENDITURES

2000-2001 Budget

3/31/60
Year-to-Date

o

2,149
7,704
27,408

$37,261

842
338

302

$1,482

43,488
$43,488

$82,231

1999-2000
Budget

5,200
5,000
36,500
$46,700
3,000
2,000
500
1,200

$6,700

$0

$53,400

Town of Fountain Hills - Desert Vista Park

1999-2000
Rev. Estimate

2,200
9.000
42,000

$53,200

1,000
400

500

$1,900

44,000
$44,000

$99,100

2000-2001
Budget

5,000
5,000
55,000
$65,000
1,000

1,200
2,000

$4,200

$0

$69,200
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ENGINEERING

Randy Harrel. PE..LS.
Director of Public Works
Town Engineer

Tom Ward
loterim
Tow o Engineer

Leticia Vargas Betty Branaon Jim Leubner. BS.E. Tom Ward Ken Valverde
Traffic Engineering Executive Senior Civil Eagineer Manager-Contract & Engineering Technicia/
Analyst Assistant Construction Engineer CAD Operator
Janice Baxter ArtCandelaria BS.CE. | | Gary Musgrave. CET. Dan Schmerfeld Kathrya Carrillo Vicant
Secretary [ Civil Engineer Civil Engincering Civil Engineering Drafting/CAD Parttime latern
lnspector lnspector Technician
MISSION STATEMENT:

The Engineering Department is dedicated to protecting the health, safety and well being of the
public by assuring properly designed and constructed infrastructure, and providing correct property
transfers, quality mapping and excellent community service.

DEPARTMENT DESCRIPTION:

The Engineering Department processes, reviews, permits and inspects encroachment permits,
subdivision plans, “off-site” improvement plans and utility cuts. The Department supports the
Building Safety Department by reviewing and inspecting site work plans for building permits.
The Department supports the Community Development Department through technical review of
area specific plans, rezonings, preliminary plats, special use permits and other land use matters.

The Engineering Department is responsible for site capital projects including streets, traffic, drainage
and landscaping, and it provides technical support for park and building projects. The Department
provides project planning, design and drafting (or design contract management and plan review),
construction inspection and contract administration. The Department also handles all street major
maintenance contracts, including design, layout and inspection.
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The Engineering Department provides mapping and drafting support for all Town departments
and provides administrative and clerical support for the Public Works and Street Departments.
The Department functions as the Town’s traffic engineer, drainage administrator and floodplain
administrator.

The Engineering Department processes all real estate transactions for the Town including right-
of-way, easements and real property. The transactions include acquisitions, abandonments and
annexations.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

During the town engineer’s absence, the Department has worked efficiently and diligently to
accomplish the tasks outlined in the current year’s budget and uphold the same high standards
previously set. The Engineering Department continued to work as a cohesive unit while responding
positively to the added workload and restructured job assignments. The Department is proud of
the following accomplishments made during the town engineer’s absence:

e Reviewed 1,315 site plans for building permits. *

» Reviewed 51 subdivision preliminary plats. *

e Reviewed, permitted, and inspected 38 subdivision improvement plan projects. *

» Reviewed, permitted and inspected 215 utility permit requests and 1,112 locations under blanket
permits. *

* Reviewed and processed 58 real estate transactions including 33 easement abandonments, 10
easement grants, 4 property acquisitions, and 11 other real estate transactions: *
*  During 10 months ending April 30, 2000

o Inspected major public projects including:

e Avenue of the Fountains electrical renovation and upgrade.

e Sidewalk on Palisades between Lost Hills and Golden Eagle Boulevard.

e Town directional signage at 34 locations.

e School zone warning flashers on Palisades Boulevard and Fountain Hills Boulevard.

e Reconstruct project on Indian Wells Drive.

e Reconstruct project on Vista del Lago.

e New traffic signal at Saguaro and Grande Boulevard.

¢ Participated with FireRock for new traffic signal upgrade at Fountain Hills and Shea Boulevards.

e Contracted the first phase of the Town-wide benchmark survey.

e Received a $15,000 grant from the Department of Commerce for the future purchase of three
alternative fuel vehicles.
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Updated plat, zoning and building development maps quarterly.
Scanned plat maps and improvement plans onto CD-ROM.
Prepared traffic signal conduit map.

Won the “ugly tie” contest and received free pizza!

FISCAL YEAR 2000-2001 OBJECTIVES:

Install new Fountain Lake liner.

Reconstruct Saguaro Boulevard drainage system in the downtown area to minimize street
flooding.

Reconstruct the intersection of Golden Eagle Boulevard and Aspen Drive (west) to improve
roadway design.

Complete three minor drainage projects.

Complete the storm drain atlas maps.

Continue data conversion to a GIS system.

Continue capital project planning, design and construction consistent with the budget and the
5-Year CIP.

Continue street major maintenance work (see Street Section), expending all budgeted funds.
Perform a Town-wide pavement maintenance evaluation (last done in 1993).

PERFORMANCE STANDARDS:

Perform building permit first review plan checks within 10 working days for single family
residences and miscellaneous permits; 15 working days for multi-family and commercial
permits; subsequent plan reviews in 5 working days.

Perform subdivision (encroachment permit) first review plan checks within 20 working days
and subsequent plan reviews in 5 working days. Perform utility cut (encroachment permit)
plan checks within 10 working days.

Identify all plan review concemns in the first submittal.

Provide a customer friendly environment for citizens and developers accessing departmental
services.

Provide thorough and timely technical review comments to the Community Development
Department for subdivisions and other development projects.

Provide technical input to the Town Council and advisory commissions as requested.
Respond to citizen inquiries within one working day.
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PERSONNEL SERVICES:
As shown in the organizational chart, there are currently eleven full-time positions in the Engineering

Department. No additional staffing was requested.

CONTRACT SERVICES:
Contractual Services:
These funds are used for real-estate transactions including right-of-way dedications, easement

grants or abandonments that require a market analysis, appraisal and/or title report.
Budget $2,000

Engineering Fees:

The Engineering Department regularly contracts with design professionals (engineers, land
surveyors, mappers, architects and landscape architects) for services. These contracts provide
disciplines and expertise unavailable in the Department and technical manpower for major projects
when the workload exceeds the available man-hours.

The estimated contract fees include:

e Civil Engineer — GEP Dam Improvements

(Flood Control District of Maricopa County) 10,000
e Civil Engineer — Shea Bike Lanes (Federal Aid) 152,000
e Civil Engineer — Contract with CK Engineering & Burgess & Niple 100,000
¢ Civil Engineer — Eagles Nest and Eagles Ridge North ‘ 30,000
e Contribution to ADWR State Standards Work Group 2,500
e Geotech - On Call 10,000
e Landscape Architect — On Call 2,500
e Phase I Environmental Assessments 3,000
e Plan Review — Willdan 40,000
e Scan & Rastorize 5,000
e Surveyor — Benchmark Control and/or Aerial Photography 15,000
e Surveyor —On Call 5,000

Budget $375,000
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REPAIRS AND MAINTENANCE:

Vehicle Repairs and Maintenance:

The Engineering Department has four vehicles for the three full-time inspectors and the town
engineer. The vehicles include a 1991 pickup truck, and 1994, 1996 and 1999 utility vehicles.
This line item includes $5,000 for the maintenance of these vehicles.

Budget $5,000

Equipment Rental and Repairs:
This line item includes $100 for miscellaneous equipment rentals and $500 for equipment repairs.
Budget $600

SUPPLIES AND SERVICES:

Adpvertising:

This item includes public bid, public notices and employment advertising.
Budget $4,000

Conferences:

This budget includes $1,500 for conferences including one national conference (ASCE or APWA),
one in-state conference and five local conferences for the 10 staff members.

Budget $1,500

Education/Training:

An amount of $4,000 has been budgeted for continuing education that includes an average of 2
days of technical seminars per staff member, reimbursement for approved college classes and
specialized GIS training for the two CAD operators.

Budget $4,000

Dues and Publications:

Dues and publications include professional registration and certification renewals, publications,
books and technical literature.

Budget $2,500
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Gas and Oil:
This budget includes $5,000 for gas and oil expense for the engineering department vehicles.
Budget $5,000

Office Supplies:

The office supplies line item, budgeted at $14,700, includes paper supplies, general office
consumables, software support and CAD plotter supplies (paper, cartridges, etc). Office furniture
consisting of computer workstations, desks, chairs, and drafting tables is also included.

Budget $14,700

Tools & Shop Supplies:

Tools and shop supplies cover small cost items not considered capital expenditures. An amount
of $3,000 is budgeted for these expenditures.

Budget $3,000

Printing:
Printing, budgeted at $7,000, includes deliveries, blueprinting and copying costs.
Budget $7,000

Communication Expense:
Communication expense includes monthly radio fees, cellular phone bills and batteries.
Budget $5,000

Travel Expense:

An amount of $200 is included for travel expenditures associated with conferences and workshops
as well as mileage reimbursement for the use of personal vehicles.

Budget $200

Vehicle Lease Payment:

The addition of a traffic-engineering analyst requires another vehicle in the Department. Staff
is requesting to lease an electric Ford Ranger. While the Town typically does not lease vehicles
(electric vehicles cannot yet be purchased), this would provide the Town an opportunity to work
towards the alternative fuel vehicle mandates. This electric vehicle would be for in-town use
only. A charging station is installed at the Street Department yard; therefore, no further expense
would be necessary at this time.

Budget $5,000
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Uniforms:
An amount of $3,500 is included for staff uniforms.
Bugdet $3,500

CAPITAL EXPENDITURES:

Capital Outlay - Vehicles:

The Department was granted the purchase of another alternative fuel vehicle. This would be a
bi-fuel gas/compressed natural gas Ford %2 ton pickup to replace the 1991 propane vehicle
currently being used by an engineering inspector ($20,000). A total of $4,700 of the grant aid
money will be applied to the purchase of this CNG vehicle.

Budget $20,000
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ENGINEERING

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Contractual Services
Engineering Fees

TOTAL

REPAIRS & MAINTENANCE:
Vehicle Repair & Maint.
Equipment Rental

Office Equipment Repairs

TOTAL

SUPPLIES & SERVICES:
Advertising

Conferences
Education/Training

Dues & Publications

Gas & Oil

Office Supplies

Tools, Shop Supplies
Printing

Communications Expense
Travel

Vehicle Lease Payments

Uniforms
TOTAL

CAPITAL EXPENDITURES
Capital Outlay - Vehicles

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

3/31/00
Year-to-Date

349,405
4,959
689
20,939
495
4,114
878
1,237
37,576
1,914

$422,206

0
222,680

$222,680

4,757
0
0

$4,757

784
338
2,307
1,452
3,174
3.720
23
3919
3,635
93

0

545
$19,990

0
$0

$669,633

1999-2000
Budget

524,800
7910
770
31,650
990
7410
1,600
4,880
57,330
3,020

$640,360

2,000
439,000

$441,000

4,000
100
500

$4,600

4,500
1,700
5,000
2,500
5,000
8,300
500
7,200
7,200
500

0

0
$42,400

$0
$1,128,360

Town of Fountain Hills - Engineering

1999-2000
Rev. Estimate

460,000
6.500
770
29,000
700
6,000
1,200
3,000
50,600
2,700

$560,470

0
430,000

$430,000

6,000
0
0

$6,000

1,000
500
3,000
2,000
4,300
7,000
200
4,500
4,500
200

0

700
$27,900

0
$0

$1,024,370

2000-2001
Budget

548,000
8,380
770
34,000
990
5,450
1,600
3,490
59,620
3.690

$665,990

2,000
375,000

$377,000

5,000
100
500

$5,600

4,000
1,500
4,000
2,500
5,000
14,700
3,000
7,000
5,000
200
5,000

3,500
$55,400

20,000
$20,000

$1,123,990
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PUBLIC WORKS
MEDIANS, DAMS, WASHES & MOUNTAIN PRESERVES

Randy Harrel, P.E., L.S.
Director of Public Works
Town Engineer

Tom Ward
Interim
Town Engineer

David Stepanek
Open Space & Landscape Il

MISSION STATEMENT:
The Public Works Department mission is to express and enhance the beauty, value and quality of

the environment by operating and maintaining public grounds, dams, medians, natural washes

and mountain preserves.

DEPARTMENT DESCRIPTION:
Public Works is responsible for the operation and maintenance of Town-owned wash parcels,

mountain preserves, dams, public grounds and median landscaping. The Department is

responsible for five ADWR jurisdictional dams and numerous smaller dams.

FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

Assisted Parks & Recreation with the construction of Desert Vista Park.

Organized two wash clean-ups with high school students (Ashbrook Wash and Colony
Wash).

Cleaned up the Panorama Wash, planted trees and hydroseeded the disturbed areas.
Added crushed rock to the center medians on Saguaro Boulevard from Shea to La Montana
Drive.

Added plants and irrigation to the medians on Saguaro Boulevard from El Lago to La
Montana Drive.

Landscaped the south side of El Lago from Crystal Hills to La Montana Drive.
Landscaped and installed irrigation to the west end median on El Lago at Fountain Hills
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Boulevard.

o Automated the irrigation systems for the west end of Avenue of the Fountains and all the
medians along Shea Boulevard.

. Installed sand filters in three fountains on Avenue of the Fountains.

FISCAL YEAR 2000-2001 OBJECTIVES:

e Continue clean-up of other urgent and moderate fire hazard areas in coordination with the Fire
District.

. Landscape Shea Boulevard medians in conjunction with MCDOT widening project.

e Set up checklists for daily, weekly, and monthly routine operations and maintenance work on

the medians and dams.

PERFORMANCE STANDARDS:

e Provide information to the public regarding the medians, dams, preservation areas and washes.

e Provide a high level of median maintenance, recognizing that medians are a very important
element of the “first impression” people have of Fountain Hills.

» Inspect all dams quarterly.

e Check irrigation operation monthly to ensure proper coverage.

e Spray herbicides semi-annually for weed control.

e Respond promptly to citizen inquiries and concemns.

REPAIRS AND MAINTENANCE:

Vehicle Repairs and Maintenance:

Public Works has two assigned vehicles, one of which is currently assigned to the Engineering
Department.

Budget $1,500

Equipment Rental:

The budgeted amount is for equipment such as chippers, loaders and dumpsters, used in conjunction
with the wash cleanup.

Budget $5,000

Dam/Wash Maintenance:
This item includes fire hazard, erosion hazard, trash and dumping removal in the wash and
preservation areas. It also includes required maintenance at the five ADWR jurisdictional dams.
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Most expenditures will be for urgent fire hazard removal areas during the remainder of the
summer.
Budget $150,000

Median Landscape Maintenance:

The increase in this line item is due to the additional medians maintained by the Town. From 1996
to 2000, median landscape acreage has quadrupled. A listing of the existing and proposed medians
is attached. The Town will assume responsibility for nine-plus additional acres in fiscal year
2000-2001 including Town Hall grounds. Additional maintenance funds may be requested during
the year for these new areas.

Budget $350,000

SUPPLIES & SERVICES:
Advertising:
This item includes public bid, public notices and employment advertising.

Budget $400

Conferences, Education/Training, Dues and Publications:

Conferences $ 500

Education/Training 500

Dues and Publications 300
Budget $1,300

Office Supplies; Tools & Shop Supplies; Printing; Communication Expense:

Electricity $ 5,000
Gas and Oil Expense 2,500
Office Supplies and furniture 1,300
Tools, Shop Supplies 500
Communication Expense 900
Travel Expense 100
Uniforms 1,500
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Water and Sewer:
These funds provide water service for all median irrigation and other landscaped areas.
Budget $45,000

Capital Outlay - Projects:

¢ Sheamedians — 144" Street to Palisades ($60,000). In accordance with the Intergovernmental
Agreement (IGA), MCDOT’s widening project will install new median curbs and granite in
this 4,000’ long section. The Town is obligated to install the median trees and irrigation.

¢ Golden Eagle Park Dam - $390,000 has been budgeted for modifications to this dam. Council
has approved the Intergovernmental Agreement.

Budget $450,000
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PUBLIC WORKS MANAGEMENT RESPONSIBILITIES

Number
of

Location of Property Parcels  Acreage Acquisition Date
Parcels owned in 1996 5 37 1996 or earlier
MCO transfer parcels ("the washes") 162 557 March & September 1997
New Civic Center site 1 13 May 1997
Avenue of the Fountains 2 3 February 1998
Fountain Hills Blvd @ Shea 1 1 February = 1998
Firerock Country Club transfer parcels 3 + 389 August 1998
Dittler Subdivision 3 2 October 1998
SunRidge Canyon - Parcel 12 1 5 May 1999
McDowell Mountains Bond 100-400
Lakeside Bond 65
PROPOSED FY 2000-2001
Puerto del Lago Parcel C (Council approved, deed in process)
North Heights Dam
Town Hall Grounds 1 0.5 July 2000
Kiwanis Building 1 0.5 July 2000
Landscaped Medians and Right-of-Way Frontages
Medians maintained in 1996 10 1996 or earlier
Street Yard perimeter 1 June 1997
Lakeside HOA medians (Panorama, El Lago) 3 June 1997
MCO medians 10 February 1998
Avenue of the Fountains 3 February 1998
Town Center I (On Fountains Hills Blvd/Palisades) 1 July 1998
Firerock Ridge HOA medians 3 April 1999
Cottonwoods Improvement District 1 June 1999
Town Center II (on El Lago) 1 June 1999
Entrance signs (2 areas) July 1999
PROPOSED FY 2000-2001
Public Art at Saguaro/Shea November 2000
Avenue of the Fountains (at post office) 1 November 2000
Shea - 144th Street 10 Palisades 2 November 2000
Sunridge Drive (Palisades to Desert Canyon) 1 December 2000
Desert Canyon Drive (Golden Eagle to Sunridge Dr) 1 December 2000
Eagle Mountain Parkway (Shea 1o Summerhill Blvd) ) April 2001
Summerhill Blvd (Eagle Mnin Pkwy So. to Guard Gate) 1 April 2001
Water feature and landscaping at Palisades and Shea (east and west side) 1 February 2001
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PUBLIC WORKS

3/31/60 1999-2000 1999-2000 2000-2001
Year-to-Date Budget Rev. Estimate Budget

SALARIES & BENEFITS:
Wages 48,658 100,100 55,500 31,800
FICA 679 1,470 850 480
Unemployment Insurance 126 280 150 70
Employee's Health Insurance 3,977 9,900 5,000 4,450
Employee's Life Insurance 88 270 100 90
Employee's Dental Insurance 745 2,170 900 750
Employee's Eye Insurance 118 330 150 110
Worker's Compensation Insurance 327 3,710 1,000 790
Employee's Retirement Fund 5,566 10,790 6,100 3.500
Disability Insurance 271 570 350 220
TOTAL $60,561 $129,590 $70,100 $42,260
REPAIRS & MAINTENANCE:
Vehicle Maintenance Repair 94 5,000 200 1,500
Equipment Rental 0 10,000 0 5,000
Median/Landscape Maintenance 204,109 300,000 210,000 350,000
Dam/Wash Maintenance 188,143 200,000 200,000 150,000
TOTAL $392,346 $515,000 $410,200 $506,500
SUPPLIES & SERVICES:
Advertising 37 400 50 400
Conferences 0 1,500 0 500
Education/Training 0 1,700 50 500
Dues & Publications 73 500 100 300
Electricity 1,963 5,000 5,400 5,000
Gas and Oil 1,795 4,000 2,500 2,500
Office Supplies 83 200 150 1,300
Tools, Shop Supplies 409 2,000 500 500
Printing 329 200 500 0
Communication Expense 568 3,400 700 900
Water/Sewer 34,421 45,000 42,500 45,000
Travel 11 500 100 100
Uniforms 1,202 3,000 1,400 1,500
TOTAL $40,891 $67,400 $53,950 $58,500
CAPITAL EXPENDITURES
Capital Outlay - Vehicles 0 0 0 0
Capital Outlay - Projects 134,170 345,000 135,000 450,000
TOTAL $134,170 $345,000 $135,000 $450,000
TOTAL EXPENDITURES $627,968 $1,056,990 $669,250 $1,057,260
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STREETS

Randy Harrel. P.E.. LS.
Director of Public Works
Town Engineer

Tom Ward
Interim Town Engineer

Pat Harvey
Street Superintendent

1 1 I |
Tony Marchese George Roth Fleet Equipment M echanic
Field Supervisor Fleet Master (Vacant)
Mechanic
1
1 1 1 1
CREW #1 CREW #2 CREW #3 CREW #4
Striping & Crack Seal & Equipment Operators Signs
Traffic Control Asphalt Patching Street Sweeping
Steve Calhoon Mike Wood Greg Elco Ken Kurth
Maintenance [l Mai m Equip Operator Maintenance 11
Michael Koveikis Tim Schilreff Tom Morgan Maintenance |
Maintenance I Maintenance 1 Equipment Operator (Vacant)
Tim McElmeel Phil Brouzes
Maintenance Worker Maintenance 11

Brad Schwinden

Maintenance Worker

MISSION STATEMENT:
The Street Department is dedicated to quality customer service by operating, preserving and

maintaining Town-owned roadways and traffic control systems safely and efficiently.

DEPARTMENT DESCRIPTION:

The Street Fund pays for Street Department personnel and contract work for street repairs,
operations, maintenance and improvements. Major Street Department tasks include crack sealing,
asphalt patching, signing, striping, maintaining traffic signals, brush removal and street sweeping.
The Department provides vehicle maintenance services for the entire Town fleet, and traffic
barricading for Town approved and sponsored special events. Contracted tasks include
construction and renovation of streets, walls, sidewalks, drainage facilities and traffic signals.
Contracted major street maintenance items include concrete curb replacement, asphalt
reconstruction, asphalt overlays, slurry seal, emulsion seal and house number painting.
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FISCAL YEAR 1999-2000 ACCOMPLISHMENTS:

During the first ten months of fiscal year 1999-2000, Street Department personnel accomplished
the work indicated in the “Hours Worked by Task” table found at the end of this section.

Major projects and accomplishments through April 30 included:

Barricading and street closures for 15 special events.

Completing crack sealing in the northeast quadrant of Town.

Patching street following contract curb replacement and prior to slurry seal.
Sweeping all roadway gutters - 10 times.

Sweeping all arterial roadway gutters - 12 times.

Performing major storm cleanup.

Assisting Parks and Public Works Departments (over 200 man-hours).

Contract Work:

Overseeing major asphalt reconstruction at 2 locations.
Replacing of 65 sections of concrete curb, totaling 0.8 miles.
Overlaying of 7 areas, totaling 0.35 miles of roadway.
Emulsion seal coating of 32.5 miles of street.

Slurry sealing or microsurfacing 30.32 miles of street.
Constructing 1,000’ of sidewalk and ramps.

Painting of approximately 1,565 house numbers on curbs.

FISCAL YEAR 2000-2001 OBJECTIVES:

Continue nighttime visibility and reflective sign checks.

Install signing and striping for the ADOT Bike Lanes Signing and Striping Project.
Continue data entry into the sign maintenance computer program.

Crack seal in Zones D, F and H.

Track and minimize vehicle maintenance “down-time”.

Implement a “traffic signal view” program for the computer system.

Complete all construction and major maintenance projects budgeted under contract work.

PERFORMANCE STANDARDS:

Gutter sweep all streets quarterly (at a minimum), with full width sweeping annually. Gutter
sweep all arterial streets and commercial area collector streets monthly.
Respond to citizen inquiries within one working day.
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e Schedule requested street maintenance in a reasonable time frame.

e Minimize disruption to the motoring public due to maintenance and construction work.

e Continue to have a safe working environment as evidenced by low workmen’s compensation
rates.

e Patch asphalt concrete curb placement on an as-needed basis.

e Minimize vehicle maintenance “down-time”.

PERSONNEL SERVICES:
The Street Department currently has thirteen full-time regular employees including a mechanic
and street superintendent. Two additional employees are requested for the Street Department: a

maintenance worker and a mechanic.

The Street Department currently has a four-man Sign/Striping/Traffic Control Crew. Over the
past year, Southwest Risk has stressed the importance of a consistent sign management program
to minimize Town liability. To support this program, the Department is requesting an additional
maintenance worker to complete and operate the computerized sign management program
including sign installation, inventory, inspection and operation of the new sign-making machine.
An existing supervisor will be re-assigned to work with the new individual on the signage

projects.

The fleet/equipment mechanic will perform routine vehicle maintenance and assist in major
and complex vehicle repairs. With the increased size and age of the Town’s vehicle fleet,
(shown below) the vehicle maintenance workload has exceeded the capability of one mechanic.
For the past two years, overtime and part-time assistance from a street maintenance worker
have been used to deal with the excess workload. Adding a fleet/equipment mechanic will
allow maintenance to be performed more efficiently, consistently and provide better

documentation.
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Town Town Town Town

1991 1996 1999-00 2000-01
Fleet
Large vehicles and equipment 6 4 6 7
Cars and pickup trucks 10 28 38 43
Support
Small vehicles (gators) 0 3 3 5
Small engine support equipment 8 19 19 26
Average fleet age 10 4 3 6
Number of mechanics 0.5 1 1 2
CONTRACT SERVICES:

Accounting and town attorney legal fees are annually prorated to the Street Fund. LTAF Special
Programs are budgeted at 10% of the estimated LTAF revenue. These funds are used for non-
street “grants”. The Council has traditionally awarded these funds based on the recommendations
of a citizens’ review committee in the spring.

Accounting Fees $ 2,750
Legal Fees $ 5,300
LTAF Special Programs $19,800

REPAIRS AND MAINTENANCE:

Vehicle Repair and Maintenance:

The Street Department has 5 pickup trucks, 3 specialized vehicles and 6 major equipment pieces.
In particular, the sweeper (gutter and belly brooms), striper (hoses, nozzles and guns) and grinder
(grinding blades) have higher maintenance costs than other vehicles/equipment. The aging of
the vehicles and equipment increases the probability of costly major breakdowns. Vehicle
equipment repair and maintenance has been budgeted at $54,000. Equipment rental has been
budgeted at $2,000.

Budget $56,000
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Road Repair and Maintenance:
This item includes both materials and contracts for routine work. Major categories of road
repairs and maintenance include: ,

House number painting $ 9,000

Street signs and traffic control 35,000
Traffic signal 30,000
Striping 30,000
Crack sealing 50,000
Paving _ 7,000
Dump fees 13,000
Misc. materials 5,000
Adopt-a-Street Signage 5,000

Budget $184,000

Other repairs and maintenance has been budgeted as follows:
Building repairs and maintenance $ 5,500
Office equipment repairs and maintenance 1,000

Major Road Improvements:
This item is budgeted at $1,905,000. These funds will be used on contract maintenance and
construction projects as outlined below. A reference map is included in Appendix O.

At the request of the Fire District, $130,000 has been budgeted for a fire signal at Avenue of the
Fountains and Palisades. Council approved the design of this signal in fiscal year 1999-2000.

$500,000 has been budgeted for the MCDOT Shea Widening Project. The Intergovernmental
Agreement with the County was previously approved. This dollar amount includes the Town’s
portion of the design and construction costs.

$40,000 has been budgeted for the Shea Boulevard bike lane construction scheduled for February
2001. ADOT will ask for the Town’s matching share when the Federal funds obligate in
November 2000.

$150,000 has been budgeted for two participation agreements (Town Center II and Fountain
Hills Resort). Town Center II involves the Town’s portion of the construction of El Lago
Boulevard from Fountain Hills Boulevard to La Montana Drive ($100,000). The remaining
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amount of $50,000 will involve Shea Boulevard widening in connection with the Fountain Hills
Resort.

$40,000 has been budgeted for sidewalks, with the priority location being Palisades Boulevard
from Hampstead to Mountainside (south side). This will complete the sidewalk system from
the high school to Fountain Hills Boulevard. It will also improve the line of sight at Mountainside
and Palisades Boulevard.

In accordance with the Council’s adopted Neighborhood Traffic Calming Policy and Process,
$10,000 has been budgeted for physical traffic calming measures (Levels 1-4).

The FEMA Hazard Mitigation Projects are for catch basins on Saguaro Boulevard across from
Fountain Park (at Parkview and north of Stewart Vista) and a drainage channel from Grande
Boulevard to Rosita Drive. $150,000 has been budgeted for construction. Design for construction
is complete and will begin in the first quarter of the new fiscal year.

Pavement maintenance will be concentrated in the central and eastern quadrant of Town in
fiscal year 2000-2001. Emulsion seal ($75,000) includes some preservative seal in newly paved
areas, primarily through developer in-lieu payments and plastic seal on pavements 3-7 years
old. Emulsion seal will be placed on approximately 16.5 miles of street.

Slurry seal ($300,000) will total approximately 15.8 miles. Microsurfacing ($150,000), a
polymer-added slurry seal, will be placed on 4.9 miles of roadway. Slurry seal and microsurfacing
applications will be performed when major utility work has been completed in these areas.

Asphalt overlay ($150,000) and reconstruction ($75,000) will be used for the most deteriorated
sections.

Curb replacement is budgeted at $75,000 for removal and replacement of approximately 0.7
mile of concrete curb at about 60 locations. The majority of locations will be curb radii at
intersections.

Budget $1,905,000
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SUPPLIES AND SERVICES:

Adpvertising
This item includes public bid, public notices and employment advertising.
Budget $600

Conferences, Education/Training, Dues and Publications

Conferences $ 500
Education/Training 2,500
Budget $3,000

Dues and Publications:

This item includes professional organization dues, licensing and certifications, publications
and technical literature. The major items are the Arizona Blue Stake subscription and the
vehicle maintenance update cartridges, information subscription and helpline.

Budget $9,500

Electricity:
This includes power and lighting for the street yard, office trailer, maintenance building and

seven traffic signals.
Budget $7,000

Gas and Oil:

Gas and oil are needed for the pickup trucks, specialized vehicles, major equipment and a
number of small engine-driven tools. Propane heating is also used at the office and shop
buildings.

Budget $20,000

Office Supplies and Printing:

Office supplies include paper supplies and general office consumables. Also included is office
furniture including a desk and chairs. Printing includes deliveries and copying costs.

Budget $4,800

Rent Expense:
This covers rental of three mobile storage units at the Street Yard.
Budget $4,500
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Tools and Shop Supplies:

This includes the addition/replacement of small tools under $1000, technical supplies for the
Street Department, and vehicle maintenance on all Town vehicles.

Budget $14,000

Communication Expense:

This includes the monthly charges for radios, cellular phones, pagers and additional
communication equipment for new personnel.

Budget $7,000

Water and Sewer:
This item includes water, sewer and trash pickup charges for the Street Yard.
Budget $5,000

Travel:
This item is budgeted at $100.
Budget $100

Uniforms:

All Street Department employees, except the street superintendent, wear Town uniforms.
Uniforms are rented, maintained, cleaned and replaced by a weekly service.

Budget $11,000

CAPITAL EXPENDITURES:

Vehicles:

The Town received a $15,000 grant from the Department of Commerce for the future purchase
of three alternative fuel vehicles. The purchase of a compressed natural gas/gas bi-fuel vehicle
was approved. $23,000 has been budgeted for a % ton pickup for the street superintendent, who
has been driving whatever vehicle is available. A total of $4,700 of the grant aid money will be
applied to the purchase of this CNG vehicle.

Budget $23,000
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Equipment:

$30,000 has been budgeted for a new crack sealer. The crack sealer is 9 years old. It has had
three major breakdowns in the past year at an approximate cost of $20,000. While the crack
sealer is in for repairs, rental equipment costs $3,000 per month. Warranty on a repaired
machine is 90 days on the parts replaced only.

Other proposed purchases include eight new traffic counters, hoses and accessories ($12,000);
areflectivity meter for traffic sign maintenance ($15,000); a transmission flush machine ($3,200);
a power flush coolant machine ($1,200); a bituminous applicator used in conjunction with
asphalt patching ($6,000); forks for the backhoe ($4,000); and a propane heater system for the
shop building ($15,000).

Budget $86,400

Debt Retirement:

This is the annual principal and interest payment for the 15-year 1991 HURF Bonds.
Budget $112,800
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STREET DEPARTMENT

SALARIES & BENEFITS:
Wages

FICA

Unemployment Insurance
Employee's Health Insurance
Employee's Life Insurance
Employee's Dental Insurance
Employee's Eye Insurance
Worker's Compensation Insurance
Employee's Retirement Fund
Disability Insurance

TOTAL

CONTRACT SERVICES
Accounting Fees

Legal Fees

LTAF Special Programs

TOTAL

REPAIRS & MAINTENANCE:
Vehicle/Equipment Rep/Maint.
Equipment Rental

Road Repair/Maintenance
Building Repairs/Maint.

Office Equipment Rep/Maint.
Major Road Improvements

TOTAL

2000-2001 Budget

3/31/00
Year-to-Date

301,329
4,711
783
21,848
600
4,457
1,008
6,418
31,830
1,731

$374,715

2,750
3,971
0

$6,721

36,513
5,597
147,324
3,991
170
793,648

$987,243

1999-2000
Budget

415,887
6,100
910
34,450
1.170
8310
1,820
22,810
45,748
2,412

$539,617

2,750
5,300
19,800

$27,850

50,000
7,000
142,000
4,000
1,000
1,285,000

$1,489,000

Town of Fountain Hills - Streets

1999-2000
Rev. Estimate

375,000
5.800
850
28,000
750
5,400
1,300
12,000
40,000
2,200

$471,300

2,750
5,300
19,800

$27,850

42,000
6,000
160,000
5,000
200
1,000,000

$1,213,200

2000-2001
Budget

493.322
7,230
1,050

45,200
1,350
7,675
2,105

21,708

54,265
3,355

$637,259

2,750
5,300
19,800

$27,850

54,000
2,000
184,000
5.500
1,000
1,905,000

$2,151,500
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SUPPLIES & SERVICES:
Advertising

Conferences
Education/Training

Dues & Publications
Electricity

Gas & Oil

Liability Insurance
Office Supplies

Tools, Shop Supplies
Printing

Rent Expense
Communication Expense
Water/Sewer

Travel

Uniforms

TOTAL

CAPITAL EXPENDITURES

Capital Equipment - Vehicles

Capital Outlay - Equipment

Debt Retirement

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

2000-2001 Budget

313

0

958
7,245
3916
13,386
35,261
1,356
12.219
249
2,454
3,619
3,974
0
7,241

$92,191
0
94,489
86,742

$181,231

$1,642,101

600
1.000
2,000
10,000
10,000
19.500
55,000
5,000
8,000
300
4,500
6,000
5,000
100
11,000

$138,000
0
133,500
115,650

$249,150

$2,443,617
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325

0
1.000
8.000
5,400
17.000
55.000
2.000
15,000
300
3,500
5,000
5,000
0
9,500

$127,025
0

94,500
115,650
$210,150

$2,049,525

600
500
2.500
9,500
7,000
20,000
85,000
4,500
14,000
300
4,500
7,000
5,000
100
11,000

$171,500
23,000
86,400
112,800
$222,200

$3,210,309
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HOURS WORKED BY TASK
Street Department - Monthly Work Sheet 1999 - 2000
Operation Performed July Au Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals
Reg | O/T| Reg |O/T| Reg |O/T| Reg |O/T| Reg | O/T| Reg [O/T|Reg |O/T|Reg |O/T|Reg [O/T [Reg |O/T|Reg |O/] Reg [O/T|Reg  |O/T
SD-1  |STREET SWEEPING 158 159 8] 172] 8 163] 4] 133 157 161 127 140 1370 | 20
SD-2 _|SIGNAGE 286] 2] 251 207 359 112 157 272 1| 227 332 2203 | 3
SD-3 |GRADING 4 11 85 26 6 15 0 3 23 173 | O
SD-4 |ASPHALT REPAIR 52 20 6 28 82 227 247 121 242 1025 | O
SD-5 |CURB REPAIR 0 0 0 5 0 0 0 0 0 5 0
SD-6 |BRUSH CONTROL 1 22 0 60 24 30 15 0 8 170 |1 O
SD-7 |CRACK SEALING 66 318 433 263 344 468] 2] 523 329 342 3086 | 2
SD-8 |YARD MAINTENANCE 219 119 4 25 8 45 10 11 12 453 0
SD-9 |STRIPING 5 0 39 103 27 0 66 252 161 653 0
SD-10 |STORM CLEAN-UP 150 92 38] 23] 156] 1 13 0 0 0 72) 2 84] 16 513 [144
SD-11 |TRAFFIC COUNITERS 60 18 12 15 57 28 8 50] 8] 671 1 315 119
SD-12 |CONCRETE SPILLS 16 9 2 7 8 8 71 4 6 2 65 4
SD-13 |OIL SPILLS 0 0 0 3 16| 3 17] 14 0 0 0] 36 17
SD-14 |EQUIPMENT MAINTENANCE 147 102 20] 1] 140 25 32 4 11 35 516 1
SD-15 |VEHICLE MAINTENANCE 17 0 58] 2 7 159 168 921 2 11 55 567 4
SD-16 [BUILDING MAINTENANCE 3 0 0 5 16 0 2 0 13 39 0
SD-17 |TRAFFIC SIGNALS ) 75 30| 2 36 21 40 1 12 13 201 1 47 294 4
SD-18 |ADMINISTRATIVE 93 11 108 98 102 89 140 131 96 120 977 1
SD-19 |TRAINING 11 32 5| 3 4 0 0 0 0 15 67 3
SD-20 |MEETINGS 6] 6 12 4 2 23 20 5 14 35 15 134 8
SD-21 [SPECIAL EVENTS 98] 154 0 53 102] 24] 266] 103 84| 32 4 166] 49| 110] 184 883 | 546
SD-22 |[EMERGENCY/ FIRE/ACCIDENT 0 3 0 8| 30 0 10 0 5 2 0 3 3 23 a1
SD-23 [SPECIAL PROJECT 12 84| 61 66| 2 39 50 6 52| 4] 18] 1 14 64 499 |74
SD-24 [PARKS & RECREATION 5 0 0 0 0 0 33 12 20 70 0
SD-25 JPUBLIC WORKS 0 0 0 0 0 0 0 0 0 0 0
SUBTOTAL 1494| 258] 1333] 94] 1464| 59| 1513| 28| 1492| 113| 1645 57| 1722 8] 1563] 63| 1910] 211 0 O 0l O O] O] 14136 | 891
A-1_ [INVENTORY 0 0 0 0 0 0 0 0 0 0
B-1 VACATION 0 240 68 80 44 101 32 32 53 650
B-2 |[HOLIDAYS 88 0 64 0 240 176 0 80 0 648
B-3 |SICK LEAVE 90 91 36 39 16 54 54 24 54 458
B-4 |EMERGENCY LEAVE 88 96 0 192 0 24 40 0 0 440
B-5 |WORKMAN'S COMP. 0 0 0 0 120 24 0 0 0 144
SUBTOTAL 266 427 168 3N 420 379 126 136 107 0 0 0 2340
GRAND TOTALS|1760]258]1760] 94]1632| 59]1824] 28{1912[113]2024| 57]1848] 8]1699| 63]2017{211 Ol Of O] Of O0Of 0] 16476 |8

Hours Worked by Taxk.xis




DEBT SERVICE

The Debt Service Fund provides for the payment of interest, principal and related costs on voter-
approved General Obligation (G.O.) Bonds and Highway User Revenue Fund bonds. During
fiscal year 1999-2000, the voters approved and the Town issued $1,400,000 in general obligation
bonds for the purpose of acquiring the “postcard” view behind Fountain Lake and $3,700,000 for
construction of the Library/Museum building. The Town will issue $4,600,000 in Municipal
Property Corporation bonds for construction of the Community Center early in fiscal year 2000-
2001.

The HURF Bond principal and interest payment, $112,800 for fiscal year 2000-2001, will be paid
from HURF revenues received during the year. The G.O. Bond principal and interest payment for
next year will be approximately $1,706,400. Of that amount, $1,197,626 will require a levy on
each property in Fountain Hills. The Cottonwoods Improvement District and Eagle Mountain
CFD debt payments are levied on the property owners within those districts. These obligations
are paid by the Fountain Hills property owners using secondary property tax receipts, less any
credits, carry-forward and/or interest earnings. Below is the schedule of debt service payments
required for fiscal year 2000-2001.

ISSE.  _PRINCIPAL  INTEREST : = TOTAL -
StreetPaving-GO __ SI72180 SIS0 $347970
Street Paving - HURF o $70000 #2423 $112423
Lakeside o . %100 $7L78S $146,785
Library/Museum 8150000  $234853 . $384:853
Cvic CenterMPC  $150000 $246313 $396313
Cottonwoods ID R & 2 S o U $4.668
Eagle Mountain CFD $0 $313350 - $313350°
TOTAL . Se0408  SL0BS954  SLT06362.

The property tax levy is based on the total amount required for the payment (plus delinquency
allowance) divided by the total assessed valuation for the Town of Fountain Hills. The Town
received notice of an estimated assessed property valuation of $215,696,322 for the upcoming
year. The levy for fiscal year 2000-2001 is estimated to be $0.3281 per $100 of assessed value.
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DEBT RETIREMENT - HURF/GO BONDS

REVENUE:

General Obligation Bonds:

Street Paving Bonds
Library/Museum

Lakeside Preservation

Other Debt Service:

HUREF Street Paving Transfers
Cottonwoods Improvement District
Civic Center/MPC

Interest Earnings

TOTAL REVENUES
Carry Forward
TOTAL AVAILABLE

EXPENDITURES:

General Obligation Bonds:

Bond Payment - GO

Bond Payment - Lakeside

Bond Payment - Library/Museum
Trustee Fees

Special Districts/MPC Debt Service:
Bond Payment - HURF

Bond Payment - Cottonwoods Impr. Dist.

Bond Payment - Civic Center/MPC
TOTAL EXPENDITURES
Carry Forward

TOTAL AVAILABLE

2000-2001 Budget

3/31/00
Year-to-Date

305,776
0
130,500
89,865
4,908

0

3,640
534,689
123,370

658,059

118,900
0

800
86.742
4,908

0
211,350
446,709

658,059

1999-2000
Budget

318,050
0
130,500

115,650
2,000

0

4,000
570,200
41,158

611,358

360,220
130,500
0

800

115,650
2,000

0
609,170
2,188

611,358

Town of Fountain Hills - Debt Service

1999-2000
Rev. Estimate

379,000
0
130,500

115,650
4,908

0

4,000
634,058
123,370

757,428

351,000
118,900
0

800

115,650
4,908

0
591,258
166,170

757,428

2000-2001
Budget

200,000
385,000
146,785
112,800
4,800
396,313
4,000
1,249,698
166,170

1,415,868

350,000
146,785
385,000
1,500
112,800
4,800
396,383
1,397,268
18,600

1,415,868
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GRANTS

STATE OF ARIZONA, DEPARTMENT OF PUBLIC SAFETY

GANG INTERVENTION TASK FORCE:

This grant provides all salary and employee related expenses for a Fountain Hills officer to
continue participation in the state gang task force. As a member of that task force, the officer
would receive specialized training and experience which could be used in the community as a
school resource office, a D.A.R.E. officer, or for organizational efforts in gang resistance. The
grant is for one year, renewable annually, and represents the third year of Town participation. It
provides 100 percent funding every year the Town participates.

Budget $45,800

UNITED STATES DEPARTMENT OF JUSTRICE

OFFICE OF COMMUNITY ORIENTED POLICING:

This grant series, titled “COPS -UNIVERSAL” provides salary and employee-related funding
for eight full-time officers in the Marshal’s Department and two in the Sheriff’s Office. The
Marshal’s Department officers are responsible for community oriented crime prevention and
the Sheriff’s Deputies provide preventive patrol services. This grant program provides up to
$75,000 of each officer’s cost over a three-year period. As currently administered, the program
provides 75 percent of salary and ERE the first year, 65% the second, and 50% the third year.
During fiscal year 2000-2001, three officers on the grant will be in their third year, five officers
will be in the second year, and two officers will be in the first year. An additional $150,000
grant, funding two additional officers, is anticipated during this fiscal year. The entire grant
program will expire in January 2003.

Budget $231,600

ARIZONA COMMISSION ON THE ARTS GRANT:

In April 2000, staff submitted a request to the Arizona Commission on the Arts for project
support funding as part of the Commission’s annual grant cycle. If awarded, these grant funds
will help support spring concerts in the park. This annual “Concert in the Park™ series will be
held every Sunday during the month of March as a means to bring culturally diverse entertainment
to Fountain Hills residents. Notification of the grant awards will be made public after July 1,
2000.

Budget $3,000
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STATE OF ARIZONA, HERITAGE GRANT FUND

FOUNTAIN PARK - PHASE I:

Construction on this park will begin in July 2000 and include $700,000 in park improvements.
Funding for Phase I is coming from a $700,000 grant from the Arizona Heritage Fund. Phase I
will include two shaded picnic ramadas, three 8 foot picnic tables barbecues, and a new restroom/
control building.

Budget $700,000

STATE OF ARIZONA, HERITAGE GRANT FUND

FOUNTAIN PARK - PHASE II:

An Arizona Heritage Grant request of $700,000 was submitted to Arizona State Parks for Phase
II improvements at Fountain Park. Notification is expected in September 2000. This grant
would fund several new park improvements. The match for the grant is the value of the land
donation and the value of the in-kind donation by the developer.

Budget $700,000

STATE SUMMER YOUTH EMPLOYMENT PROGRAM:

Maricopa County recently received $150,000 in state money for a summer youth employment
program for at-risk youth for distribution to its cities and towns (excluding Phoenix and Mesa).
At-risk youth are between the ages of eleven to eighteen and are: (1) identified by law enforce-
ment or a court as in need of these services, (2) identified by the school as at-risk of failing or
dropping out, or (3) from a family whose annual income is below 150% of the federal poverty
level. The program is intended to offer enhanced basic skills and readiness for participation in
the labor force. The program will be available from about July 3 to September 30.

The Town’s proposal to the County is for work experience for four young people, ages 14-18.
Three will learn basic office and clerical duties and one will be assigned to assist the Traffic
Engineering Analyst with traffic surveys. Each student will work directly with a first-level
supervisor or senior level staff “mentor”. The program will reimburse all the youth’s wages and
employer-paid fringes.

The Town was first awarded and participated in this program in 1998. The students augmented
the Town’s workforce and acquired beneficial job skills. Staff embraces this opportunity to be
a positive influence in the lives of these young citizens.

Budget $7,500
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REGIONAL PUBLIC TRANSPORTATION AUTHORITY:

The Arizona State Legislature passed House Bill 2565 in its 1998 legislative session. The
intent of this bill is to provide statewide transit and transportation funds to cities, towns, and
counties based upon population percentages compared to the rest of the State. In Maricopa
County, the Regional Public Transportation Authority administers these funds. Local match
requirements are 1:4 (one part local match and four parts grant) for jurisdictions with a popula-
tion less than 50,000. In addition to transit programs, grant funds may also be used for:

= Street and highway construction and management projects.
= Bikeways and pedestrian facilities.
= Other enhancements to transportation facilities.

Staff has applied for and received grants for the past two years. Grant funds have been used for
sidewalk construction and reconstruction of badly deteriorated sections of collector streets.
Request $65,300

MISCELLANEOUS GRANT REQUESTS:
Each year the Town budgets an allocation of $500,000 for miscellaneous grants that may be
awarded during the fiscal year. In the event the Town receives the $1,000,000 gift from the

Phoenix Coyotes, this amount will be expended from the grant fund.
Request $1,500,000
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GRANT FUNDS SUMMARY

REVENUE:

Fountain Park - Phase |
Fountain Park - Phase Il

Az. Commission on the Arts
Desert Vista Park - Phase |
Summer Youth Program
RPTA

DPS Gang Int. Task Force
Undesignated Grant Requests
Court JCEF CCS

US Dept Justice Comm.Policing

TOTAL AVAILABLE

EXPENDITURES:
Fountain Park - Phase |
Fountain Park - Phase 11
Desert Vista Park - Phase |
Az Commission on the Arts
Summer Youth Program
RPTA

DPS Gang Int. Task Force
US Dept Justice Comm.Policing
Court JCEF CCS

Misc. Grant Expenditures

TOTAL EXPENDITURES
Contingency

TOTAL

2000-2001 Budget

3/31/00 1999-2000
Year-to-Date Budget

0 700,000
0 700,000
1,300 2,025
0 700,000
7,500 0
48,967 0
30,176 41,900
0 500,000
17.800 23,735
170,250 213.695
$275,993 $2,881,355
0 700,000
0 700,000
0 700,000
1,300 2,025
7,500 0
48,967 0
30,176 41,900
170,250 213,695
17,800 23,735
0 500,000
$275,993 $2,881,355
0 0
$275,993 $2,881,355

Town of Fountain Hills -Grants

1999-2000
Rev. Estimate

0

0

1,300

0

7.500
65.289
41.900
0
23,735
213.695

$353,419

0

0

0

1,300
7.500
65.289
41,900
213,695
23,735
0

$353,419
0

$353,419

2000-2001
Budget

700,000
700,000
3,000

0

7,500
65.300
45,800
1,500,000
0
231,599

$3,253,199

700,000
700,000
0

3,000
7,500
65,300
45,800
231,599
0
1,500,000

$3,253,199
0

$3,253,199
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EAGLE MOUNTAIN CFD

The Eagle Mountain Community Facilities District is comprised of approximately 326 acres
located in the southwest corner of Fountain Hills. It was organized for the purpose of financing
the public infrastructure. The infrastructure, constructed by the District from the sale of bonds,
includes the following items:

e Sewer Mainlines
e Storm Water Conveyance System
e Two Main Roadways

The Community Facilities District budget was established to receive property tax revenue from
the community’s property owners to make the debt service payment on the bonds. The District
was formed with the stipulation that the developer would provide an investment agreement to
make up for any shortfall in property tax revenues for the debt service payment. The development
of the community has resulted in a substantial increase in assessed valuation. This has reduced
the amount to be provided by the investment agreement. The preliminary assessed valuation
for the year 2000 for the Eagle Mountain Community is $11,545,424.

The amount to be provided in fiscal year 2000-2001 is $313,350. The tax levy on the homeowners

is $3.00 per hundred dollars of assessed value. The expected revenue from property tax receipts
is $225,000 and the remainder would come from the investment agreement.
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REVENUE:
Property Tax Revenue
Investment Agreement

TOTAL REVENUES
EXPENDITURES:
Debt Service

Trustee Fees

Misc. Fees/Expenses

TOTAL EXPENDITURES

TOTALS

2000-2001 Budget

EAGLE MOUNTAIN COMMUNITY FACILITIES DISTRICT

Annual Statement of Estimates of Expenses

3/31/00
Year-to-Date

121,305
0

121.305

156,675
5,000

161,675

161,675

Town of Fountain Hills - Eagle Mountain CFD

1999-2000
Budget

200,000
116.850

316,850

313,350
5,000
0

318,350

318,350

1999-2000
Rev. Estimate

220,000
96,850

316,850

313,350
5,000
0

318,350

318,350

2000-2001
Budget

225,000
93,350

318,350

313,350
5,000
0

318,350

318,350
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COTTONWOODS CFD

During fiscal year 1999-2000, the Cottonwoods Improvement District assessed each property
owner in the Cottonwoods Subdivision (Plat 112) to pay for sidewalk installation, landscaping
and repair of the exterior perimeter block fence. The improvements were completed in fiscal
year 1998-1999. The Cottonwoods Maintenance District now provides the landscaping
maintenance on the Saguaro, Grande, and Del Cambre Boulevard frontages.

This revenue line item represents the maintenance fee that will be billed to each homeowner
through their property taxes during fiscal year 2000-2001. The annual subdivision maintenance
will be performed by Street Department personnel. At the end of the fiscal year, the property
tax revenue will be transferred to reimburse the Street Department.

Budget $3,200
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COTTONWOODS MAINTENANCE DISTRICT

<'W Annual Statement of Estimates of Expenses
1999-00 1999-00 2000-2001
Budget Rev. Estimate Budget
REVENUE:
Maintenance District Revenue 3.200 3,200 3,200
TOTAL REVENUES 3,200 3.200 3,200
EXPENDITURES:
Maintenance Costs 3,200 3,200 3,200
TOTAL EXPENDITURES 3,200 3,200 3,200
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MCDOWELL MOUNTAIN PRESERVATION

The Fountain Hills voters have approved a six million-dollar General Obligation (G.O.) Bond
issue for McDowell Mountain land purchase. This purchase may be made during fiscal year
2000-2001. Therefore, it is proper that the expenditure of these funds be included in this budget.
Budget $6,000,000

OPEN SPACE PRESERVATION

The Fountain Hills Town Council has previously established open space preservation as a priority
and designated $1,000,000 for this purpose in fiscal year 1999-2000. To fund this priority, the
manager is recommending an additional amount of $500,000 be added to the preservation savings
account (new total amount - $1,500,000) this fiscal year.

Budget $500,000
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MUNICIPAL PROPERTY CORPORATION

Municipal Property Corporation bonds are commonly used in Arizona to build municipal
buildings. In fiscal year 1998-1999, the Council approved the formation of a Municipal Property
Corporation to build the Community Center.

Construction:

The total construction costs for the Community Center are estimated to be $5,175,700. This
includes an amount of $202,700 added to the alternate bid specifically for the construction of
the courtyard improvements. Of the total, $1.5 million was previously set aside in cash reserves
for Community Center construction. It is anticipated that approximately $600,000 of that amount
will be expended in fiscal year 1999-2000.

Municipal Property Corporation bonds in the amount of $4,600,000 will provide the balance of
the funding for the Community Center project. The costs for the project are broken down as

follows:
Phase One Construction (building) $2,578,900
Phase Two (site package) $ 737,400
Phase Three (FFE) $ 500,000
Administrative Costs (printing, construction administration) $ 385.000
Base Cost $4,201,300
Alternate Bid (walkways, courtyard, covered parking) $ 378.700
Total Project Cost $4,580,000

PROFESSIONAL SERVICES-ARCHITECTURAL FEES:

An amount of $20,000 has been included for the ongoing planning of the Community Plaza
Courtyard and Linear Mall. The Linear Mall is a joint <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>