Sinee submitting our last report 1itile has been

done in the way of improvemsnts or additions to the Asylum for the
Insemo. This is due largely to a lack of funds for cerrying owt the
more exbensive luprovements and alse Yo the wanl of a definiie plan
for the construction of new buildings and improvements whieh would
ultimately result in a harmonious and useful arranéambnt. The plans
laid out by Mr. Thornton Fitzhugh of Los Angeles, of which the new
hospital building is a part, wore not considered suited o the needs
of the institutdon in meny weys, and it was thought best to defer the
addition of the cold sborage plant end other buildings until a definite ‘
plan could he decided upons This haa not yei been done and we would
recommend that a compstont architect having knovledge of the needs of
such institutions be smployed to design a plan for the construction and
arrangesient of such future uddifians_to the Insgane Asylum as wmay be
deemod necessary by the Doord from time to time.

During the‘past year the Superinbendent, Dre
Ketchergide, was ferced by press of private busineas 40 give up his
position in the inptitution end the Board cppointed as his successer,
Pre He K. Deeuchamp of Phoenixe.

buring the past year the population of the Asylum
has showm comslderable inerensa, keeping pace very clesely with that of
the Terrilorial Prison, ead, as in the case of the laﬂtnr ingtitution,
the net d=ily per capita cost of asiatenance has dropped considerably,
that for 1910 being $.5977 md for 1911, $¢4933. This, a¢ in the case
of the prisen, is due to incroased population and the greater amount
of supriies conesumed from produchs

Superintendent Deauchamp, in his report, atitached
heroto, has mado recommendabions for certain iuprovements, ell of which

the Board of Contrel endorses most earnestly.
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FHORIIX, ARTZ0NAe

o Gho Honoreble, the Doard of dontrel,
Phosnin, Arisonse

Oentlomeng

I horewith suledd the tvonipefourth shnueld ropert of the
tt‘mi.ﬁlg_ﬁ:.a;._,&mm. for the Inaseney oy e fleenl yeor onding
Juno 30thy MWe . s s/ |

mm&y, em rmt helf of dhia porded tho vonagde
ment af ihe mmmmm s AWAGY the famop Superindoudont , the
ronadndoy under the prosonte =

‘Thowe ww; in i;ha mnimﬂ.a}. mm for the Inesne on
July lsr!:, 191@. 34 Lisaaton « on .mmy 1od, 13}.1, 0s  There wore
adnfdbed during the yoor 1288 This is on facrvaso of only two
durdng the lasb yosrs Sl this wwell rebo of ;i;ncrﬁsma, the &‘mi.-;
tory il ourdng for for move insome thanm ibe populatisn wersunle. It
ie not ta be Smaferrad thet wo hovs » lorger netive inemne population
than: ehbor stoben, sdnoe e study of the nativity exhibits roaddly
ahewn that we oro caring for meny ineme b nalives of Lids Terrdtory,
asevoral of whom heve nobd boon wdthin the Terpiltery long suouch 46 Oge
tobliah a residentshipe o 1lluatrabe preulsely, =411 cite two anses ..
ono o wonen, age 48, vhe wes eoroute f¢ Fheendx frew an cosiern phate)
was removed fron the train aid kewd in o hospitel for ten deye, ob the
mad of fhig tdoo was comsdtied 4o this ifnsbitutions Anothor ocase waa
a young nan of twonlyesoven, comilited ou the Fifth doy of iis sojourn
in the Torriterys Obhers heve boon pdoked wp sleng the rellrosds toe
for domented 40 tol) where they wore from, anad it 42 such oazos that
actiot our mader of insene to appoar roladively ileeger for cur popus

loddon than of the statese OF tho faroign boym, toxles leeds with a
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todal of thirtys song of whon arc propor subjechs for deperiations

Tho exhibAt showing ho meber ndultbed fyen oncly county
wonid lasd omo 9 boliove thab Mayicepa County groadly owbmusborod
the other coumbles with the nwabor of insene, 'lsut esovernl of thopo
wore wought by roletives from othar coumties 4o Theonix to be comw
mdttode

Tho denth vate has beew high bub o sccousied for by the
Tagh Ghet, :ﬂmont fi@auﬁ ouaerbisn, the cause of desth hes been
sane chrenie ndlnend from whddh' 1t wan hopeless b cryeet rocoverys
Thers hen boen m subcldos ov hooioldens, but 1 ropret to ropewh She
assidartol drowning of an dwaete wiils swiming in the iskes Thie
pabivat had bom restored nontelly and way Se have bom dirchnrged
nh oan onrly doloe _ e ltﬁal'bh of .'him !.w.;uiﬂa has boen all thet oan
be hoped Tory and with the exgeption of two anscs of Chicken Pox
Lhere hag boon ne sontelous gr infocidous dineancss 5o for ag X
Wi ubie to losrn, the first suthaebio ease of Pellegra svor repertod
in the Territery was adaltied during the cvath of Junes 9'ho case,
60 far as recavery is wnuommi.. in rogardod es hopelesss Of the
nuaber digcharged sione have beon rebaneds Of thoze pareled ondy
4w have boen returnefe The discharpe rate is 'hi;-;hw Sy oy any
obhar sixdler inetitubioms of »hich 1 hmve any reopoyte iot sll the
costa ﬁ-tucharﬁed wore norvel individunds, but they wore rognrdod as
havidlosn and able o cwrn fov theusclve; mnd roquostad to have the
spporiudty of showing thelr filinosss fome hove petumed Lo thely
homes mad contributed to bhe mapperd of thelr Fanildes wd no coumge
for rogret hes bows had from any diseherged pationd,

The not expmnse for the your is $65143.80 as coupared with
74501617 for ho provieus yesry nud She nod dedly per capiba 083 as
apainet JHITT7 for the provious yeoars The income fyon the e wes
$12192.35 which ig greatsr then for may former yeors ey Asprovenonts
have bom nade which added to the cxpenme, wich as bhe purchese of
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ferming inplonents, wagons, o modorn Chemieal Fire agino, the latest
syobom of £81ing cossa for the offide and » wuplebe dobtailed systom
sf beokekooplags Complode clindcad vecopds of the laofos will bo
introdugod with the omsuing years In the paot the wark has boon ise
srost far the superdatondent, wasided, to ke glialcal records of the
padlionte, 2ud s coslstent that 45 able te 411 them ie difficdt 4o
spsure sad robadn st the yrosent eelery podds Howover, the sarvices
of o trained pasychialrist hes Laen sesurad in the person of Iwe Gs W
“Caghoma o hos boon ussistand physledan for the past tiaee years
af, tho Mmeborn Hlesdasippl Innane lospitals He comes highly rocomnomded
T Y no duthdy his seslstance will contrlbule saterinily for the botiere
ment of e Ausbituiiote

Por the enming year, the following estimated expenditures are
odvieoble for the swet officiemt aid egonemicnl admivdeirotions

Pire proof ward indliing, L23000.00

Addition to the generel dialny: reon snd new

DakorTy, ova, dedry ond cold sborsps, ‘ B3¢« 00
Unchinery for cold storage GOODW00

Bepalr of wabor tower aad dmnk net to oxcoed GOU 00

Tepadr to bolleez nad englue roon and

.’lmmuw. . 00600
“alating owl ropalring of old bulldings 500,00
Redaforeod sonerois barp 5000400

Contrifugal ruap ond elsetrie mobor, with

new water taing for fire protootion, 3000400
fipdrosthoprepoutico voon ond aquinamt, HOO0L 0

Taprevemond Lo lamn, ireos, sivubery, srade
ing, otes 100000
There are meny bettoraonte mapped out for the fuwbure but they
oannot b hwrled, oo it Wil roquire tdme ond lobor %o rench the geal
of our mabitlongs Thore is alwers sonething ‘e bo censtructed end re;
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redved shouk an inebidudion of this kind, therefore, one con pover be
connoled with the feed thot evorything is cemplebs ond thors is nothing
furbhor to e denos

I ihomk you for youwr pogt suppert snd kind consideration, snd
qey uy sdmindotention in the future merdd its continuatione

Loppootiully submiited,

ile Ks 'ﬁamm. ile Iy
Suporintondonte
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